Agenda

PlanFest, Day I, Daytime Session

Tuesday, January 12, 2010, 11:30 am - 3:30 pm
Transportation Depot
(Note: Brown bag only/no food provided)

Time Activity

11:30 am Welcome and Introductions

Comprehensive
Plan

Introductions, workshop overview

11:45 am Presentation

Slides and materials covering:
= Plan and process scope
= Workshop scope and purpose
= Initial summary of community issues, planning environment

12:15 pm Workshop

Table group "SWOT” exercises, list building, prioritization

1:00 pm Participant Presentations

Table representatives present:
= Review of group SWOT discussion
= SWOT listings
=  Priority issues

1:30 pm Field Exercise Intro

Review of field assignment, covering:
= Camera exercise
=  Field kit
= Submittal deadline

1:40 pm Field Exercise

Outcome/intent: Process introduction; initial SWOT (Strengths, Weaknesses, Opportunities, Threats)
assessment; field photo documentation.

Thank you very much for your participation in today’s presentation and workshop. Results from this
process will help define critical land use strategies for Hot Springs’ future comprehensive plan, and
help set the stage for draft goals and policies. Please attend the second half of today’s activities, to be
held tonight, January 12, beginning at 6:00 pm, here at the Transportation Depot.

Project Contacts:

Studio Cascade, Inc. City of Hot Springs

William Grimes, Principal Kathy Sellman, Community Development Director
117 W. Pacific, Suite 200 133 Convention Blvd.

Spokane, WA 99201 Hot Springs, AR

Voice: 509-220-9560 Voice: 501-321-6855

bgrimes@studiocascade.com ksellman@cityhs.net



Agenda

PlanFest, Day I, Evening Session

Tuesday, January 12, 2010, 6:00 pm - 8:00 pm
Transportation Depot

Comprehensive
Plan

(Note: Brown bag only/no food provided)

Time Activity

6:00 pm

6:05 pm

6:35 pm

7:25 pm

7:40 pm

8:00 pm

Welcome and Introductions

Introductions, workshop overview

Presentation

Slides and materials covering:
= Plan and process scope
=  Workshop remainder scope and purpose
= Summary of afternoon results
= Introduction to evening’s exercise

Workshop
Table group review, discussion of community vision, policies,
additions/revisions

Participant Presentations

Table representatives present:
= Review of group discussion
= Vision element review, gaps
= Existing policy review, gaps
= Change areas/topics

Wrap-up

Vision exercise summary, concept development

Adjourn

Outcome/intent: Process update; draft vision element; group critique of existing City plan policy.

Thank you very much for your participation in this evening’s presentation and workshop. Results from
this process will help define critical land use strategies for Hot Springs’ future comprehensive plan,
and help set the stage for draft goals and policies. Please attend tomorrow’s activities, too, with a
daytime session at 11:30 here and an evening session at 6:00 pm at the Malco Theater.

Project Contacts:

Studio Cascade, Inc. City of Hot Springs

William Grimes, Principal Kathy Sellman, Community Development Director
117 W. Pacific, Suite 200 133 Convention Blvd.

Spokane, WA 99201 Hot Springs, AR

Voice: 509-220-9560 Voice: 501-321-6855

bgrimes@studiocascade.com ksellman@cityhs.net



Agenda

PlanFest, Day 1II, Daytime Session

Wednesday, January 13, 2010, 11:30 am - 3:00 pm
Transportation Depot
(Note: Brown bag only/no food provided)

Time Activity

11:30 am Welcome and Introductions

Comprehensive
Plan

Introductions, workshop overview

11:45 am Presentation

Slides and materials covering:
= Process scope and progress
= SWAOT, vision, photo results
= Growth scenarios, priorities and trade-offs

12:15 pm Workshop

Table group scenario planning, “where and how” exercise

1:15 pm Participant Presentation

Table representatives present
= Review of group discussion
=  Where/how summary
= Qualifiers/proposed goals and policies

1:30 pm Field Exercise Intro

Preparation for field exercise, covering:
= Areas to be visited
= Group assignments

1:45 pm Field Exercise

Outcome/intent: Process update; spatial growth (residential and employment) strategies; refined
policy framework; field visit, assessments of opportunity sites.

Thank you very much for your participation in today’s presentation, workshop and field exercise.
Results from this process will help define critical land use strategies for Hot Springs’ future
comprehensive plan, and help set the stage for draft goals and policies. Please attend the second half
of today’s activities, to be held tonight, January 13, beginning at 6:00 pm, at the Malco Theater.

Project Contacts:

Studio Cascade, Inc. City of Hot Springs

William Grimes, Principal Kathy Sellman, Community Development Director
117 W. Pacific, Suite 200 133 Convention Blvd.

Spokane, WA 99201 Hot Springs, AR

Voice: 509-220-9560 Voice: 501-321-6855

bgrimes@studiocascade.com ksellman@cityhs.net



Agenda

PlanFest, Day II, Evening Session

Wednesday, January 13, 2010, 6:00 pm - 8:00 pm
Malco Theater

Time Activity

6:00 pm Welcome and Introductions

Comprehensive
Plan

Introductions, workshop overview

6:15 pm Presentation

Slides and materials covering:
= Process scope and progress
= SWAOT, vision, photo results
= Growth scenarios, priorities and trade-offs
=  “Where & how” results
=  Existing policy matrix

6:45 pm Workshop

Individual review of draft policies, conditional notes for success

7:35 pm Presentation

Slides and materials covering:
= Draft policy matrix, audience feedback
» Priority conditions for success
= Management strategies
= Q&A
= Next steps

8:00 pm Wrap-Up & Adjourn

Outcome/intent: Process summary; SWOT, vision, growth, policy assessments; policy matrix
review, refinement.

Thank you very much for your participation in tonight’s presentation and workshop. Results from this
process will help define critical land use strategies for Hot Springs’ future comprehensive plan, and
help set the stage for draft goals and policies. Please plan to attend the draft plan’s rollout, scheduled
in the spring of 2010.

Project Contacts:

Studio Cascade, Inc. City of Hot Springs

William Grimes, Principal Kathy Sellman, Community Development Director
117 W. Pacific, Suite 200 133 Convention Bl

Spokane, WA 99201 Hot Springs, AR

Voice: 509-220-9560 Voice: 501-321-6855

bgrimes@studiocascade.com ksellman@cityhs.net



Comprehensive Plan Up-Date Meetings January, 2010

THE PLAN: The Comprehensive (Comp) Plan defines the city’s vision for its
future. Work began in late summer 2009 and is expected to finish in twelve
months.  Citizen participation is a crucial element as we update the 1997
Comprehensive Plan to reflect current community goals. The Resolution
describes a three-tiered citizen participation element. The Plan update will be
directed by the Planning & Development Director and City Manager, assisted by
William Grimes AICP, Principal-in-Charge, Studio Cascade Incorporated.

EVENTS: Tuesday January 12 and Wednesday January 13 are jam-packed with
planning activities.

Tuesday, Jan 12

11:30 AMto 1:30 PM at Transportation Depot, 100 Broadway Terrace

1:45 PMto 4:00 PM Field Exercise and photo-taking (Use your camera or
camera telephone).

6:00 PM to 8:00 PM  Transportation Depot

Wednesday, Jan 13

11:30 AM to 1:30 PM Transportation Depot

1:45 PMto 4:00 PM Field Tour and more photography

6:00 PM to 8:00 PM  Malco Theater, 819 Central Avenue Wrap up and
Adjournment

PUBLIC INVITED. Citizen Committee members invite you to join them as they
work through the many issues facing Hot Springs today and for the future. Even
if you can’t make the earlier meetings, please come as we “Meet at the Malco” on
Tuesday at 6PM to summarize the goings on to date.

The Hot Springs Documentary Film Festival graciously agreed to open the
historic downtown Hot Springs Malco Theater on that evening so that more of us
together can share in the experience of envisioning Hot Springs through an up-
dated Comprehensive Plan.

CONTACT: kathy sellman, Planning § Development Director
321-6855



