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 				Hot Springs Animal Services Advisory Meeting


				Date: Thursday, April 6, 2023- Hot Springs PD
Start Time: 5:00pm

Call to Order:
	*Roll call of committee: 
Present- Captain Davis, Lieutenant LeeAnn Zaner, Coordinator Faith Wetzler, Carol Hanley, Joanne Lenahan, Christy Chamess, Anne Quinn, Ann Kendrick
Order of Business:
1. Introduction of new members, Lieutenant LeeAnn Zaner
2. Discussion on Animal Services policy and procedures. 
3. Discussion on Animal Services intakes, reclaims, adoptions and euthanasia. 
4. Discuss Old Business
5. Discuss New Business
Old Business:
1. Dog park- 501c3 Hot Springs Bark Park (Carol Hanley and Christy Chamess) (inactive)

2. Lieutenant Zaner discussed minutes from old business. Reduction in euthanized animals (this trend has continued to improve throughout 2022), Using rescues to help increase adoptions (also continuing) Hosting rabies drives, Using social media to educate pet owners on the benefits of spaying and neutering. 

3. Discussion on Dog Park/ Meet and Greet area for the shelter dogs is highly needed!

New Business:
1. Discussion on Animal Services statistics, policy and procedures.
a. Faith Wetzler addressed statistics on the number of animals brought into the shelter, (Reclaimed, adopted, and euthanized). 2022 had the highest number of adoptions and lowest number of euthanized animals in the past 11 years. 
Created report showing statistics/comparison
b. Lieutenant Zaner provided Animal Services policy and procedure documents to the committee members.

2. Improvements at Hot Springs Animal Services. 
a. The committee suggested building runs at the animal shelter so dogs could spend time out of pens and with potential adopters and get needed exercise. 
b. There was also discussion of using the runs to allow volunteers the ability to safely exercise the dogs, while staying in a confined space.  There is possibly the ability to get the needed fencing donated to Animal Services to build the runs. 
Waiver has been submitted, area chosen for yard for meet and greet. Can use donation funds (over $25,000) to create.


3. Submitting plan on quarterly meetings. Committee members agreed after 5:00 pm worked best for future meetings. 

4. Rabies drives and spay/neuter clinics

a. A rabies drive is scheduled for July 22nd 



5. Educating public
a. Create a pamphlet about spay/neuter importance along with social media. 
b. Discussed location to hand out the vouchers
c. Discussed going into schools for spay/neuter and vaccination education. 
Have not had a chance to work on this yet


6. Collecting Data on Intact vs. Non-Intact Animals - The committee had discussion on collecting data on all animal’s spayed/neutered status.  Committee members volunteered to assist with creating a database to track these numbers. 
Created a spreadsheet showing which animals are fixed upon arrival

7. Pit-bull policy- 2020 revision was discussed. Lieutenant Zaner is contacting the City Clerk’s office to obtain a copy of the newest resolution. 

8. The committee made a recommendation and held discussion on Animal Services opening one Saturday a month from 10:00 am to 2:00 pm for adoption purposes. 

a. We have opened 2xs and both Saturdays were a huge success!

9. The committee had discussion on creating a written training program for Animal Services employees. Determining and implementing animal shelter best practices is something being discussed with Best Friends Animal Society and a service Best Friends can assist.  

10. There was discussion on the term expiration of three committee members. Terms expiring on May 1, 2023 include, Kristy Chamness, Gene Williams Jr., and Ann Thompson Kendrick. There was additional discussion on the need to have committee members who live in and represent Garland County. 

11. Lieutenant Zaner discussed he had applied with Hill’s Science Diet to purchase food through their Shelter / Rescue Program at discounted prices.

Switched vendors on food and saved $1,000 

12. Discussion about parvo and heartworm testing. Lieutenant Zaner is currently researching vendors for best prices for heartworm test kits and vaccinations. 
a. Update…now parvo testing


Meeting Adjourned:  6:00pm 
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