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City of Hot Springs,
Arkansas

INTRODUCTORY
SECTION

About Hot Springs………..
Hot Springs has it all! It is located in west central Arkansas, approximately fifty miles
southwest of Little Rock, and is world renowned for its scenic beauty and thermal waters.
Surrounded by three lakes, it is one of the South’s most popular family vacation and
convention destination spots.
Hot Springs is the smallest and oldest of the parks in the National Park System, dating
back to 1832, when Congress established – 32 years ahead of Yellowstone – the first
federally protected reservation in the nation’s history. It features amazing 143° thermal
water, rich history and beautiful architecture. Downtown Hot Springs National Park
includes classic hotels, Victorian architecture, world-class art studios, restaurants,
nightclubs, and the famed Bathhouse Row. Bathhouse Row will transport one back to a
different time when Hot Springs literally “Bathed the World.” The federal government, thru
the National Park Service, supervises the use of the 800,000 gallons of hot water that
gushes interrupted from the earth every day.
Hot Springs National Park is located in the scenic Ouachita Mountains and nearby lakes
include Lake Ouachita, Lake Catherine, and Lake Hamilton. These provide year round
opportunity for fishing, camping, hiking and water sports. The City is also home to Magic
Springs Amusement Park and Crystal Falls Water Park, which draws many families from
surrounding states. In addition to these activities, Hot Springs has a state-of-the-art
concert and sports arena, botanical gardens, and Oaklawn Park for thoroughbred horse
racing and electronic games of skill.
The City of Hot Springs (City) was incorporated January 10, 1851, as a political
subdivision of the State of Arkansas. It has operated under the city manager form of
government since 1986. Policymaking and legislative authority are vested in a board of
directors consisting of the mayor and six other members. The Board of Directors is
responsible, among other things, for passing ordinances, adopting the budget, appointing
committees and hiring the city manager and city attorney. The city manager is responsible
for caring out the policies and ordinances for the City, for overseeing the day-to-day
operations of the city and for appointing the heads of the various departments. The Board
is elected on a nonpartisan basis. The mayor is a voting member of the board without
veto power, is the ceremonial representative of the City, and presides over the board
meetings. Board members serve four-year, staggered terms with three or four members
elected every two years. The mayor is elected by the City at large, and the other board
members are elected by district.
The City has a total land area of 35 square miles and a population of approximately
38,468. The City provides its citizens with a full range of services including police and fire
protection, planning and community development, parks and recreation, construction and
maintenance of City streets and traffic signals, public transportation, water and wastewater
services, sanitation, municipal airport and parking facilities.
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The following information appeared verbatim on the web site
www.barbaracorcoran.com. Ms. Corcoran is a renowned real estate
tycoon. As a recent guest on NBC Today, she cited Hot Springs,
Arkansas as one of the best retirement communities.

Hot Springs, Arkansas
Profile:
Location: Hot Springs National Park, conveniently located in south-central Arkansas in
the south 2.45h flight from LA; 4h from NYC
Population: 38,468 as of 2007 (Sperling’s Best Places)
Size: the city has a total area of 33 square miles
Median resident age: 42 years
Median Home Price: $350,000 (MONEY Magazine)
Cost of Living: 15.6% lower than the national average (Sperling’s Best Places)
Average temperature: Hot Springs has four distinct seasons, but all are generally mild.
It can get up to 80 degrees in the summer and 20 degrees in the winter (normally in the
50s).
History:
Spanish explorer Hernando DeSoto was the first European to visit what Native
Americans called the Valley of the Vapors when he and his men reached the area in
1541. Members of many Native American tribes had been gathering in the valley for
untold numbers of years to enjoy the healing properties of the thermal springs. There
was agreement among the tribes that they would put aside their weapons and partake of
the healing waters in peace while in the valley. Congress established the Hot Springs
Reservation in 1832, granting federal protection of the thermal waters and giving Hot
Springs the honor of being the first “national park” to be designated for such
government protection. Hot Springs National Park was formally created in 1911.
Who you might find there: The residents are a real mix. Besides an ever-increasing
group of retirees, you’ll find many families with young children, plenty of 20somethings that keep the towns restaurants in business and lots of visiting tourists.
The Ambiance: Picture-perfect city of Hot Springs is filled with historic landmarks and
buildings, classic hotels, Victorian architecture, world-class art studios and galleries,
antique stores, small one-of-a-kind boutiques and the famed Bathhouse Row. The
downtown area lights up with gas lamps at night.
Why is Hot Springs so appealing?

9

City of Hot Springs 2008 Annual Budget

1. The Hot Springs: The natural thermal water flows into the city from 47 different
springs from the Hot Springs Mountain. The water passes slowly through the earth’s
surface and rushes rapidly to the surface at the hot springs at a very high 147 degrees
Fahrenheit. The natural thermal waters are federally supervised and are used for thermal
bathing at several downtown hotels, health spas and the Arkansas Rehabilitation Center.
a. Have a Bath: For a real thermal experience that doesn’t break the bank, head to the
World-famous Bathhouse Row. The last operating bathing house is called The
Buckstaff. It’s supervised by the Park Service. You can get an hour bath and an hour
massage for just $40!
b. Take a Real History Lesson: You can learn about the city’s fascinating past at another
one of the bathhouses, the Fordyce, that has been converted into a museum.
c. Drink for Free: There’s no reason to reach for a bottle of Valley Spring Water in Hot
Springs. The absolutely pure water from the natural springs is available free for drinking
at several fountains in the downtown area.
2. Low cost of living and housing: Hot Springs is one of the top 10 value towns in
America for retirees list in 2007 – and Hot Springs an even better bargain because of
housing costs.
3. Various Recreational Activities
a. Have old-school pancakes for breakfast. The old Pancake Shop across the Arlington
Hotel still serves heavy cream with coffee and real whipped butter with pancakes – and
the waitresses know all their customers…they are themselves in their 60s.
b. Visit the art galleries. Hot Springs is a top-four art town in the country. The first
Friday every month the city hosts a gallery walk. All the galleries have open houses and
you can join countless others walking from gallery to gallery and viewing the work from
new artists.
c. Watch movies in October. Hot Springs Documentary Film Festival is one of the top
documentary festivals in the world. Besides watching the best documentary films in the
world, you’ll be spotting plenty of celebrities as numerous Academy Award winning
filmmakers come to town.
d. Listen to jazz and blues in September. Both the Hot Springs Jazz Festival and The
Hot Springs Blues Festival come to town in September.
e. Stay fit by hiking the gorgeous trails in the Ouachita Mountains
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4. It’s Easy for Families and Friends to Visit
a. How to Get There: Because Hot Springs, Arkansas, is so centrally located, it’s easy to
get there by car from many surrounding cities. By air you can fly directly to Hot Springs
via Dallas-Fort Worth on Mesa Airlines. Or, fly into Little Rock, 49 miles northeast of
Hot Springs, and take a shuttle bus or rent a car for a scenic one-hour drive to Hot
Springs.
b. Fun with the Family: Take the whole family digging for treasures in quartz crystal
mine or visit 300 alligators in the Arkansas Alligator Farm & petting Zoo.
c. Date with friends: go on a dinner and dancing-cruise on a 400-passenger riverboat on
a belle of Hot Springs River Boat. The Belle has sailed beautiful Lake Hamilton since
1984.
FUN FACTS:
* If you get thirsty, there’s no reason to go and buy a bottle of Evian: The thermal water
is available free for drinking at several fountains in the downtown area.
* Hot Springs is also the proud hometown of our nation’s 42nd president, former
President Bill Clinton.
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The Hot Springs
Board Of Directors

-
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Hot Springs Board of Directors Mission Statement

I.

MISSION STATEMENT (what we do)
The Hot Springs Board of Directors is a cooperative group of elected community leaders
accountable and responsible for serving all the citizens of Hot Springs. The Board’s primary
objectives include:
Making policy decisions on City projects and levels of City services and directing the City
Manager to implement these policies in an efficient manner;
Developing long-range plans and policies for city growth, beautification and prosperity;
Maintaining a high quality of life, while improving the character and quality of all
neighborhoods;
Serving as role models for integrity in government;
Valuing and nurturing diversity of people and viewpoints;
Cooperating with county, state and national governments;
Establishing a climate for business/economic development growth;
Developing a long-range strategy to fully develop within the corporate limits of the city;
Developing and implementing initiatives that place priority on meeting the “needs” of our
citizens, as opposed to “wants”.

II.

VISION STATEMENT (what we see).
There’s a community in Arkansas that is friendly, committed and responsive to residents and
visitors, industry and the environment. It’s a place where every mind is valued, where
excellence and lifelong learning are encouraged. This is a clean, safe town surrounded by
sparkling lakes and green mountains protected by people who care. It’s a place where art and
tourism are both passion and commerce. In this town, cooperation is everyone’s commitment.
It’s a place where each individual is valued, and human life is special.

III.

VALUES STATEMENT (what we believe)
The Board of Directors strive to:
Conduct the duties and responsibilities of the office of Director with integrity, honesty and
fairness;
Uphold both the letter and the spirit of the law as imposed on the city by the United States
and Arkansas constitutions and state statutes;
Embrace all persons, regardless of race, religion, gender, social status or cultural
background, with kindness and respect;
Create opportunities for all persons to be heard and to contribute to the future of their city.
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IV.

STRATEGIC GOALS
Strategic Goal # 1: The City of Hot Springs will become proactive in code enforcement.
1.1 All property maintenance codes will be reviewed and updated on an annual basis.
Strategic Goal # 2: The City of Hot Springs will implement the principles of smart growth.
Strategic Goal # 3:
throughout the city.

The City of Hot Springs will continue to improve older infrastructure

3.1 City will include an annual program to upgrade water, wastewater, streets, sidewalks
and gutters.
3.2 City will extend water and wastewater services to any unserved area within the city
limits.
Strategic Goal # 4: The City of Hot Springs will implement a comprehensive traffic management
program.

The City of Hot Springs will encourage and promote effective
Strategic Goal # 5:
communications among all members of the community.
5.1 City will listen and address the concerns of neighborhoods.
5.2 City will conduct town hall meetings on an annual basis.
5.3 City will continue advisory committee and board structure and encourage more citizens
to volunteer for these boards and committees.
Strategic Goal # 6: The City of Hot Springs will establish and promote vital, vibrant and safe
neighborhoods.
6.1 City will establish programs to encourage more home ownership throughout the various
neighborhoods.
6.2 City will establish program and policies to encourage builders to build in inner city areas.
Strategic Goal # 7: The City of Hot Springs will continue to explore ways to expand its
boundaries through annexation.
7.1 City will establish a promotional program to highlight the benefits of living in the city
limits.
Strategic Goal # 8:
development.

The City of Hot Springs will continue a major focus on economic

Strategic Goal # 9: The City of Hot Springs will continue to support programs and projects that
promote the beautification of the city.
Strategic Goal # 10: The City of Hot Springs will develop programs and policies that result in
better planning and management of land use around Lake Hamilton.
Strategic Goal # 11: The City of Hot Springs will continue to place a major emphasis on drug
enforcement activities.
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2008 Board Priorities
Each year, prior to budget preparation, the Board of Directors are asked to list their funding priorities for
the coming year. These priorities are then ranked based on the average ranking given by each of the
seven board members. The following 2008 priorities helped guide the development of the 2008 budget.
Due to limited funding, some of these were not funded.

DESCRIPTION
Salary Increase for City Employees

RANKING FUNDED ?
1
YES

Additional Funding for Police/Fire for Facilities, Tools and Equipment to
Cover all the City Limits
Infrastructure Improvements-Paving, Drainage, Sidewalks, Lights, Curbs
Expansion of Nuisance Abatement Program

2
3a
3b

NO
YES
YES

Continue Emphasis on Code Enforcement, Including Funding for Condemnations
Continue Higdon Ferry Widening
Create a One-Stop Permit Center
Implement Traffic Improvement Plan
Fire Station-Highway 7 South Area-Including Funding for Equipment

4
5
6
7
8

YES
YES
YES
YES
NO

Maintain Funding for Outside Organizations Including Garland County
Economic Development Corporation
Fund Major Building Repairs
Support CDBG Program
Add at Least 8 New Police Officers (Note: 5 Officers Were Added)
Improve Park System, Particularly Kimery Park
Add New Deputy City Manager Position Due to Future Retirement
Re-Examine Overall parks/Recreation Budget
Add Additional Personnel Including New Building Inspectors

9
10
11
12a
12b
13
14
15

YES
YES
YES
YES
YES
NO
NO
NO

Provide Cost of Living Raises on Sliding Scale to Provide Equity Among
Employees
Security Improvements for City Buildings
Fund In-depth Financial Feasibility Study

16
17a
17b

NO
YES
NO

Redesign Older Neighborhoods to Emulate Subdivisions That Will Abide
in Reducing Crime and Stimulating Growth
Decrease Funding to Outside Agencies
Fund More Affordable Housing

17c
18
19

NO
NO
NO

Continue Funding Program for Serving City Residents Not on City Sewer
Service
Add Wi-Fi Services Throughout Downtown Area
Install Ramp Across Central Avenue at Oaklawn
Increase Funding for Streetscape Improvements
Address Rockfall Hazards Downtown and on Park Avenue

20
21a
21b
22
23

YES
NO
NO
YES
NO
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Our Directors Actively Participate in City Activities

Mayor Mitsuo Oishi of Hanamaki, Japan, Hot Springs' sister city, joined
Mayor Bush to present a trophy to the winner of a barbecue cookoff. Held at
the Exchange Street Parking Plaza, the event benefited a fund for downtown
Christmas lighting displays.

City directors, who serve on a volunteer basis as city government's
executive policy-making body, are also very active in community
projects and events. Here, Director Elaine Jones enjoys the
barbecue cookoff.
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City Manager Kent Myers Wears Many Hats
As
a

As a member of LeadAR, a statewide leadership development
program, City Manager Kent Myers initiated the local Jingle Bell
Run/Walk, with thousands of dollars in proceeds benefiting the
Arthritis Foundation.

Planning Director Kathy Sellman and Mr. Myers
showed their swashbuckling side while answering
visitors' questions at the city's booth during the
Greater Hot Springs Chamber of Commerce's
annual Business Expo.

Mr. Myers joined co-workers for food and
fellowship during an employee potluck event.
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City of Hot Springs
City Manager’s Office

Post Office Box 700
Hot Springs National Park,
Arkansas 71902

January 8, 2008

Board of Directors
City of Hot Springs
I am pleased to present this 2008 City budget which is the result of many hours of work involving the Board, Finance
Department, Human Resources Department and other City departments. The 2008 budget process included several
preliminary drafts, which were discussed at two Board work sessions. These work sessions resulted in a number of
revisions which have been incorporated into this final 2008 budget.
The annual City budget represents the Board’s primary policy document in terms of the level of programs and services
to be provided in the coming year. The City of Hot Springs is fortunate to offer a broad level of City services, and this
budget will allow us to continue the quality services that our citizens need and expect from the City. In certain cases,
our programs and services will be expanded and improved during 2008 as outlined in this budget message.
This year, we also made a concerted effort to address the Board’s major strategies that are included in the strategic plan
that was formulated in 2007. For example, the Board’s mission statement in the strategic plan includes “maintaining a
high quality of life, while improving the character and quality of all neighborhoods.” This budget includes several
initiatives that address this section of the mission statement with funding for our code enforcement program in the
Neighborhood Services Division and our nuisance abatement program coordinated by our Police Department.
As in past years, the development of the budget was a challenging task that required tough Board and management
decisions. This was due to the large number of Board priorities and requests from both departments and outside
agencies. Another challenge addressed was the large increase in General Fund support for the Police and Fire funds. A
third challenge involved covering employee salary increases approved last year for a full 12 months in 2008, as well as
providing a salary increase for all employees in 2008 (Board’s #1 priority). In addition, the budget for fuel costs had to
be increased due to the continuing rise in fuel prices. At the same time, we are not projecting any major increases in
revenues until 2009 when Oaklawn’s new games of skill become fully operational and a new commercial center is
completed.
We were able to address these very significant challenges and provide a balanced budget that addresses many of the
Board’s highest priorities. In order to balance the budget, however, about $1 million in current fund balance is being
utilized. This will result in a reduction of our General Fund balance to about $2.5 million. This will require some very
close financial monitoring and control of all expenses during the coming year in order to rebuild this fund balance to at
least $3 million by the end of 2008.
BUDGET PROCESS
The development of the 2008 City budget started about two months ago with the update of our five-year capital
improvements plan (CIP). The CIP lists all capital expenses (over $5,000) that are projected for the next five years.
This planning process helps us identify and plan for major expenses that will impact the budget for the next five years.
Following this step, the Board established your 2008 budget priorities and then ranked these priorities. These priorities
were distributed to each City department and discussed at the recent City Manager/Department Head Retreat. Proposed
budgets were then prepared by each department, and revenue projections were updated by the Finance Department.
Since an employee salary increase is the Board’s #1 priority for 2008, the expenses covering this salary increase were
added to the budget early in the budget process. This allowed us to determine how much was needed to reduce the
budget in order to balance the revenues and expenses.
Phone: (501) 321-6810

Fax: (501) 321-6814
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About four weeks ago, budget meetings were held with each department head and the City Manager, Deputy City
Manager, Finance Director and Human Resources Director. Although these meetings resulted in a number of expense
reductions, the budget was still some $1,500,000 over budget. Over the Veterans Day weekend, additional meetings
were held involving the City Manager, Deputy City Manager, Finance Director and HR Director; and additional
reductions were made to the proposed budget. In the interest of fairness, while making these reductions, an attempt
was made to include all departments. With these reductions, the budget was finally balanced for the Board’s
consideration.
The Board of Directors discussed the proposed budget at two lengthy work sessions and made major changes, including
additional salary increases and five new police officer positions starting at midyear. The Board also added funding to
the County Drug Task Force, added a new planner position for the Planning and Development Department, and
eliminated the proposed new telephone system. The Board agreed to increase the proposed new monthly stormwater/
drainage fee to $3 for residences and $6 for businesses.
BUDGET OVERVIEW
The total 2008 City budget is $90,832,541 which includes all operating and capital funds. This includes three new
funds, the Major Projects Fund, the Stormwater/Drainage Improvement Fund and the Higdon Ferry Widening Fund.
The 2008 budget is about $7 million over the 2007 budget of $83,458,615. The increase is due to several factors
including the addition of the new funds mentioned above and new projects in several of the funds, as described later in
this budget message.
As you know, our largest expense continues to be salaries and benefits for more than 600 full-time employees. We are
a full-service city with a wide range of services, which requires a fairly compensated staff. Over the years, we have
increased these salaries on a regular basis, in order to remain competitive with other local employers. At the same time,
while other employers require their employees to pay for part of their health insurance and other benefits, we continue
to cover 100% of these costs.
The budget includes funding for a cost-of-living adjustment (COLA) of 2% and a 2% bonus for all non-uniformed
employees. It also includes continuation of the step increases for uniformed Police and Fire employees. In terms of the
Police Department, the budget includes funding for a new pay program that will raise the salary for entry level
positions. The actual increase for police employees ranges from a 10% increase for new officers to 2% for the officers
at the highest levels of the pay scale. With regard to the Fire Department, the budget includes a 2.94% COLA effective
January 1. Funding is also included for an increase in the Fire Department’s EMT/Paramedic certification incentive
pay.
The 2008 budget also includes funding for all current benefits. We continue to hold the line on health insurance costs
due to the diligent efforts of our HR staff and many employees who have committed to improving their health and
physical condition. In terms of retirement, the budget includes increases in LOPFI for our Police Department.
With regard to new positions, we have added a large number of new positions in the past 10 years. Some 218 positions
have been added in various departments since 1998. However, this includes the addition of utility services, transit
services and residential sanitation services.
The proposed budget includes funding for 13 new positions. This
includes 1 in Fleet Services, 2 in Water, 2 in Wastewater, 1 in Utility Administration and 1 in Sanitation. Also, as
previously mentioned, the Board approved adding funding for a new planner, as well as 5 new police officers to begin
employment at midyear.
There are no departmental reorganizations included in the 2008 budget. However, we plan to move the management of
our Farmers Market from Public Information to the Parks and Recreation Department. In addition, the budget includes
moving Purchasing into the Finance Department. This is part of the reorganization of the Finance Department
approved earlier this year.
With the exception of the new funding for the Drug Task Force, funding for outside organizations is included in the
budget at current levels although several agencies requested a funding increase. There is also no funding included for
the update to the comprehensive plan.
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GENERAL FUND
The General Fund budget for 2008 is $20,895,664. This includes salary increases that were approved in 2007 and
additional increases that were approved in 2008.
In terms of General Fund revenues, we continue to rely to a large degree on sales tax revenues. In 2008, we are
projecting a 4.25% increase over the estimated 2007 sales tax collections. Thus far this year, sales tax is about 4%
ahead of 2006, and we believe that 4.25% is a reasonable projection for 2008. If the new commercial center at the
fairgrounds comes on line, we will not realize any sizeable increase in sales tax revenues until 2009.
We have also included some very conservative increases in revenues from Oaklawn’s games of skill from $50,000 to
$80,000. Once again, this is a revenue source that is increasing, but most of these increases will take place in 2009
when the Oaklawn expansion is completed. No other major increases are anticipated in General Fund revenues, and no
increases in General Fund fees are proposed in the 2008 budget.
With regard to General Fund expenses, almost all departments held the line on their budgets in 2008. Some of the
proposed capital expenses have been eliminated while certain capital costs have been moved to the new Major Capital
Projects Fund. For example, major building repairs are not included in the General Fund but are included in the Capital
Projects Fund.
The General Fund does include the following expenses:
Costs for the 2008 General Election.
Additional funding support for both the Police and Fire departments.
Additional funding for demolition/removal and weed abatement in our Neighborhood Services Division.
Additional contract mowing expenses at city parks.
Playground improvements at Family Park.
Building improvements at the animal shelter.
DISTRICT COURT FUND
The total 2008 budget for the District Court Fund is $975,970 which is a decrease over the 2007 amended budget of
$992,590. There are no major changes proposed to this fund. However, the budget does include a 2.5% COLA for the
judges and clerk. We have also included $15,000 for the District Court Automation Fund in 2008.
POLICE FUND
During the past several years, our expenses in the Police Fund have continued to increase more than the increase in
Police Fund revenues. As a result, the fund balance in the Police Fund has declined and General Fund support will be
required to balance the Police Fund budget in 2008. This includes a transfer of $819,733 and an additional $270,000 in
capital expenses funded in the Major Capital Projects Fund.
The 2008 Police Fund budget is $10,619,523 which is about $500,000 more than the 2007 amended Police Fund
budget. However, this does not include the additional $270,000 ($250,000 for police vehicles and $20,000 for a
computer server) that is included in the Major Capital Projects Fund. When this is considered, our total Police
Department expenses have increased about $770,000 over 2007.
The Police Fund expenses include the costs for the salary increase mentioned earlier, as well as the expenses for several
retirements that are expected in 2008. It also includes an increase of over $100,000 in retirement costs. Retirement
costs continue to have a major impact on Police Fund expenses, and currently these costs total 30% of our salary
expenses. Additional funding is also included for travel and training, fuel and ammunition.
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FIRE FUND
The 2008 Fire Fund budget is $7,386,527 which is only about $250,000 more than the current budget. However, an
additional $150,000 is included in the Major Capital Projects Fund so the total budget increase is about $400,000.
Once again, General Fund support is needed in 2008 to balance this fund. This includes $1,021,351 from the General
Fund and $150,000 from the Major Capital Projects Fund. So, total support from other funds has increased to over
$1,100,000.
In addition to the salary increases mentioned above, the proposed budget also includes increased funding for retirement
costs. These costs continue to escalate, and it should be noted that our retirement costs are 50% as high as our salary
costs. Increases have also been included for medical services and non-capital equipment to implement additional
firefighter safety improvements in 2008.
STREET FUND
The 2008 Street Fund totals $3,028,870 which is about $150,000 less than the 2007 amended budget. However,
additional funding of $150,000 has been added for street paving and sidewalk repairs in the Major Capital Projects
Fund. In addition, funding for drainage improvements has been moved to the new Stormwater/Drainage Improvement
Fund. In order to balance this budget, General Fund support of $1,087,870 is needed in 2008.
Major increases in expenses include salaries and street lights. We have also included $400,000 in street paving.
HIGDON FERRY WIDENING FUND
This fund is dedicated to the acquisition of right-of-way property to widen Higdon Ferry Road to a five-lane roadway.
A total of $3 million is included in this fund for 2008 with $2.5 million of this amount funded by the federal
government.
INTRACITY TRANSIT FUND
The 2008 Intracity Transit Fund budget is $1,405,419 which is only about $20,000 more than the 2007 amended
budget. In addition, it should be noted that General Fund support for IT is proposed for a decrease of about $66,000 to
$578,676 in 2008. Funding is included for continuation of the management contract with First Transit and increased
fuel and vehicle repair costs.
IT CAPITAL FUND
This fund includes funding for a new bus, new paratransit bus and security cameras for a total cost of $561,300. These
capital costs are shared with the federal government on an 80/20 basis.
MAJOR CAPITAL PROJECTS FUND
This year, we have included a new Major Capital Projects Fund that I hope will continue in the future. The sources of
funding for this new fund is surplus civic center bond funds and the one-time additional turnback check that we
received from the state several months ago. With the Board’s previous approval of $500,000 from surplus civic center
bond funds for the Higdon Ferry project, the total fund balance available from these two sources is $1,729,145. In the
future, I suggest that this fund include revenues from all increases in sales tax revenues over the budgeted amounts and
Oaklawn revenues that exceed the approved budget.
In terms of expenses, $548,145 is set aside for major building improvements. The new Building Study Committee has
been established, and it is important that they have some funding available to cover our most critical building
improvements including roof repairs, electrical upgrades, HVAC improvements and security enhancements.
Other expenses included in this fund in 2008 include the following:
1.
2.

$25,000 for completion of the downtown pole painting project.
$100,000 for additional street paving.
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3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

$50,000 for a sidewalk upgrade demonstration project to improve several sidewalks along major thoroughfares.
$250,000 for new police vehicles.
$150,000 for a new Fire Department rescue vehicle.
$200,000 for traffic signal improvements.
$110,000 for building improvements at the Arkansas School for Mathematics, Sciences and the Arts (ASMSA).
$20,000 for a new computer server in the Police Department.
$40,000 for new ballfield maintenance equipment for Kimery Park.
$25,000 for installing fiber optic cable to Transportation Depot and Central Fire Station.
$35,000 for used bucket truck for Traffic Services.
$25,000 for completion of the downtown pole painting project.
$100,000 for additional street paving.
$50,000 for a sidewalk upgrade demonstration project to improve several sidewalks along major thoroughfares.
$250,000 for new police vehicles.
$150,000 for a new Fire Department rescue vehicle.
$200,000 for traffic signal improvements.
$110,000 for building improvements at the Arkansas School for Mathematics, Sciences and the Arts (ASMSA).
$20,000 for a new computer server in the Police Department.
$40,000 for new ballfield maintenance equipment for Kimery Park.
$25,000 for installing fiber optic cable to Transportation Depot and Central Fire Station.
$35,000 for used bucket truck for Traffic Services.

PARKING FUND
The total Parking Fund budget for 2008 is $152,100. The only major change included is an increase in maintenance
costs for the parking deck due to increased usage.
STORMWATER/DRAINAGE IMPROVEMENT FUND
This is a new fund that will address the city’s stormwater and drainage needs. This includes our state recognized
stormwater management program that is mandated by the federal government. It also includes funding for drainage
improvements, which we have not addressed in the past several years. This fund will also provide funding for an
emergency flood warning system in the future.
Currently, our stormwater revenues include fees from stormwater fees and training for a total of $16,000. We are
including a new monthly stormwater fee of $3.00 per resident and $6.00 per business that will address our current and
future stormwater/drainage needs. This will generate a total budget of $563,800. This funding includes about
$229,000 for major drainage projects. It would also provide a stormwater emergency fund to be used for emergency
repairs or funding for an emergency warning system. With this new funding, the water quality of our creeks and Lake
Hamilton will realize major improvement over the next 5-10 years. Also, both private and public property will be
protected as a result of a number of needed drainage improvements throughout the community.
AIRPORT FUND
The next major fund, our Airport Fund, includes a 2008 budget of $4,119,700. We have increased both the revenues
and expenses for aviation fuel sales to take into account rising fuel prices. We have also included funding for some
minor airport improvements. In addition, our Airport Grant Projects Fund includes funding for ramp improvements
and special purpose equipment totaling $812,327. It should be noted that the Airport Fund is balanced without any
General Fund support.
SANITATION FUND
The 2008 Sanitation Fund budget is $5,859,350 which is approximately $100,000 more than the 2007 amended budget.
Last year, the Board adopted a new sanitation rate ordinance that provided an increase from $13.00 a month to $14.00 a
month in residential rates in 2008. As approved, these rates will increase to $15.00 a month in 2009. The rates are
lower than Garland County and most other communities. At the time these rates were established, we thought we could
hold the line on commercial rates. However, due to recent fuel price increases, we have included a 5% increase in
commercial rates in 2008 and another 5% increase in 2009. This increase will provide the Sanitation Fund sufficient
revenues to operate our comprehensive sanitation services for the next several years.
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With the increasing volume of waste we are handling, we are proposing one additional position in this fund. Other
expenditure changes include an increase in fuel costs, vehicle repair and landfill fees. We have also included capital
funding for several new trucks, transport trailers, new dumpsters and completion of our GPS tracking system. Finally,
we are proposing a conversion of our dumpsters to a new side pocket system since our current system is becoming
obsolete.
WATER FUND
Our Water Fund budget continues to increase to keep pace with an increasing customer base and to finance needed
system upgrades. Our total 2008 Water Fund budget is $10,545,770. No increase in water rates is included in 2008.
However, we have included funding for an update to our water and wastewater rate study due to the fact that a lot has
changed since the last rate study was completed several years ago.
In terms of expenses, we have added funding for 2 new employees that will assist with repairs of water facilities and
installation of new connections. We have also included funding for the long-range engineering study of our water
system that is currently underway. If this study recommends upgrades to the Lakeside Plant, we have also included
funding for these improvements. Capital funding is also included for line improvements ($2,300,000) and the Park
Avenue water improvement project ($800,000).
WASTEWATER FUND
The total budget for the Wastewater Fund is $9,974,273 which represents an increase of almost $400,000 over the 2007
amended budget. No wastewater rate increase is included for 2008.
Wastewater expenses that will be funded include 2 new wastewater lift positions that will help us keep pace with an
increase in pump stations throughout our service area. We have also included operational costs for our new wastewater
treatment plant and capital improvement costs for our current plant. Finally, it should be noted that we have included
the use of $445,730 in wastewater impact fees to be used for loan payments on our new wastewater plant.
HEALTH INSURANCE TRUST FUND
We currently maintain a Health Insurance Trust Fund that funds our employee self-insurance health program. This
fund totals $3.1 million, and we are not proposing any increase in premiums this year. It has been several years since
we increased our premiums, and it is likely we will need an increase in 2009.
FLEET SERVICE FUND
Our Fleet Service Fund is budgeted at $972,007 in 2008 which represents an increase of about $100,000 from the 2007
budget. The primary reason for this increase is the startup expenses for our paint and body shop including the addition
of a new employee. This new service should reduce our contracting expenses for this type of work on City vehicles.
UTILITY ADMINISTRATION FUND
The final City fund, our Utility Administration Fund, is included at a level of $4,296,598. This is about $160,000 more
than the current year. This fund covers expenses for administrative support for water and wastewater operations.
Since the Water Fund owns the Financial Services Building, we have included $208,000 for building improvements in
this fund. We have also included funding for a new utilities coordination clerk that will serve as the initial point of
contact with developers, contractors and plumbers regarding new connections. This position will be located in the
Planning and Development Department area and will assist in the establishment of a one-stop permit center.
FUTURE CHALLENGES
In looking forward to the future, we will continue to have a number of financial challenges that need to be addressed.
Our salary and retirement costs will certainly continue to increase. General Fund support for Police and Fire will also
likely increase in the future. During the coming year, we will carefully consider water and wastewater rates to
determine if they are sufficient to meet future needs. We will need to look at our health insurance premiums and
consider an increase in 2009.
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In balancing the budget this year, we had to use prior year fund balance, and this balance needs to increase this year and
over the next several years. In 2009, we should receive a boost in both sales tax revenues and revenues from Oaklawn.
However, this will likely not be enough to keep pace with increasing costs. In the coming year, the Board needs to
seriously consider adopting a one-mill property tax for police and fire pensions. In addition, we should consider
allocating all our administrative costs to all City funds. None of these actions will be easy, yet tough financial
decisions will need to be made in order to continue to meet our needs and priorities.
In 2008, Garland County will likely propose a sales tax increase to finance a major jail expansion. We are hoping that
this jail proposal will include funding to address other long-term public safety needs such as acquisition of a new police
communications system and construction of a new fire station near the Highway 7 south area. We will continue to
meet with county officials to discuss these needs.
With these anticipated challenges, it is important that we expand our long-range financial planning efforts. While we
have five-year financial plans for several of these funds, we do not currently have a comprehensive five-year financial
plan. I am committed to preparing and presenting such a plan during the first quarter of 2008. This will help us in
understanding our future financial challenges and key financial decisions that will need to be made during the coming
year.
Thank you for this opportunity to serve as your City Manager and to assist in developing the 2008 City budget. I look
forward to implementing the funding priorities of the Board in the coming year.
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City of Hot Springs
Funding Matrix by Department and Fund

Department

Funding Provided by

Board of Directors

General Fund

District Judges

Garland County District Court Fund

City Manager

General Fund

City Attorney

General Fund

Public Works

See division information

Engineering

General Fund

Street

Street Fund

Traffic Services

General Fund

Property Maintenance

General Fund

Animal Services

General Fund

Water

Water Fund

Wastewater

Wastewater Fund

Utility Administration

Utility Administration Fund

Finance

General Fund

Human Resources

General Fund

Police

Police Fund

Fire

Fire Fund

Municipal Airport

Airport Fund

Sanitation

Sanitation Fund

Public Information

General Fund

Parks and Recreation

General Fund

Planning and Development

General Fund

Deputy City Manager

General Fund

Information Systems

General Fund

Fleet Service

Fleet Service Fund

Intracity Transit

Intracity Transit Fund

City Clerk

General Fund
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City Official
2008
Elected Officials

Board of Directors

Municipal Judges

Mike Bush, Mayor

Lynn Williams

Peggy Brunner - Maruthur

Ralph Ohm

Elaine Jones
Steve Smith
Carroll Weatherford
Bill Edwards
Tom Daniel

Staff

Kent Myers, City Manager

Lance Hudnell, Deputy City Manager

Brian Albright, City Attorney

Trent Daniels, Deputy City Attorney

Dorethea Yates, Finance Director

Minnie Lenox, Human Resources Director

Terry Payne, Public Information Officer

Greg Speas, Fleet Services Director

Bobby Southard, Police Chief

Jean Wallace, Parks & Recreation Director

Ed Davis, Fire Chief

Kathy Sellman, Planning & Development

Steve Mallett, Public Works Director

Director

George Downie, Airport Manager

Jeff Winter, Information Systems Director

Bill Burrough, Sanitation Director

Jason Lawrence, Court Administrator

Budget Report Production, Analysis and Graphics

Finance Department
Angela Byrd, Budget Clerk/Secretary

Sandy Jester, Accounting Supervisor

Joy Black, Accounting & Purchasing Manager

Mary Rice, Fixed Assets/Grants Accountant
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"Peace," a hammered copper sculpture created by resident artist Long-Hua Xu, welcomes
visitors to the Exchange Street Parking Plaza. The 255-space, multi-level parking facility is also
accented by benches, landscaping and historic lighting.
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City of Hot Springs,
Arkansas

BUDGET OVERVIEW

CITY OF HOT SPRINGS, ARKANSAS
FUND STRUCTURE
FOR 2008 ANNUAL BUDGET

Governmental Fund Types
General Fund
General Fund

Special Revenue Funds
Garland County District Court
District Court Automation Fund
Police Fund
Fire Fund
Street Fund
Higdon Ferry Widening Project
Intracity Transit Fund
Intracity Transit Capital Fund
Major Capital Projects Fund

Proprietary Fund Types
Enterprise Funds
Parking Fund
Stormwater/Drainage Improvement Fund
Airport Fund
Airport Grant Project Fund
Sanitation Fund
Water Fund
Wastewater Fund
Wastewater Impact Fee Trust Fund

Internal Service Funds
Employee Health Insurance Trust Fund
Fleet Service Fund
Utility Administration Fund

The listed funds are the only appropriated funds for the City of Hot Springs. All funds of the city are
included in the audited financial statements; the audit will include many funds which are not
appropriated.
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The District Court Automation Fund accounts for
the fines received and related expenses that are
designated by law to be used to support the
automation of the district court. These activities
are reported in a separate fund as required by
Arkansas statutes.

What are Funds?
For accounting purposes, a state or local
government is not treated as a single, integrated
entity. It is viewed as a collection of smaller,
separate entities called "funds."

The Police Fund accounts for all activities
associated with local law enforcement. These
activities are reported in a separate fund to meet
requirements imposed by a voters’ initiative that
imposed a half-cent sales tax for public safety.

The Governmental Accounting Standards Board
defines a fund as "A fiscal and accounting entity with
a self-balancing set of accounts recording cash and
other financial resources, together with all related
liabilities and residual equities or balances, and
changes therein, which are segregated for the
purpose of carrying on specific activities or attaining
certain objectives in accordance with special
regulations, restrictions, or limitations."

The Fire Fund accounts for all activities
associated with fire prevention and suppression.
The voters’ initiative that imposed the half-cent
sales tax described above requires that 60% of
the tax be used for police activities and 40% of the
tax be used for fire activities.

Fund Types

The Street Fund is reported as a special revenue
fund to account for all activities associated with
maintaining and constructing streets and drainage
improvements. Arkansas statutes that provide
funding for street and drainage projects require
that these activities be accounted for separately.

There are three major classifications of funds used
by a government: governmental funds, proprietary
funds, and fiduciary funds.
Within governmental funds there are four fund types
used to account for governmental type activities:
general fund, special revenue funds, debt service
funds and capital projects funds.
The basis of budgeting and the basis of accounting
for governmental funds is modified accrual. Under
the modified accrual basis, revenues are recognized
when they become both measurable and available.
Expenditures are recognized when they become
measurable.

The Higdon Ferry Widening Project Fund
accounts for the activities associated with the
widening of a local main artery, Higdon Ferry
Road. The Street Fund is used to account for
routine operating and capital expenses and this is
a significantly large non-routine expense so it was
segregated into a separate fund. It would be
merged into the Street Fund for financial reporting
purposes.

The City of Hot Springs has prepared a budget for
general fund and special revenue funds. Currently,
the City has no major construction project that would
be considered a capital projects fund.

The Major Capital Projects Fund is used to
account for major capital purchases and major
repairs needed for the General Fund and other
funds supported by the General Fund.

The City appropriates funds for the following
governmental funds:

Fiduciary funds are used when a government holds
or manages financial resources in an agent or
fiduciary capacity. There are four types of fiduciary
funds: private purpose trust funds, investment trust
funds, pension trust funds and agency funds.
Budgets for fiduciary funds are not adopted by the
City.

The General Fund is the City’s primary operating
fund. It accounts for all financial resources of the
general government except those required to be
accounted for in another fund.
The Garland County District Court Fund accounts
for all activities associated with the operating costs
of running a district court. The cost of the court is
funded 50% by the City’s General Fund and 50%
by Garland County.

Proprietary funds are used to account for
governmental functions that are similar to private
business, in that user fees are charged for a
particular service.
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Enterprise funds and internal service funds are the
two subdivisions of proprietary funds.
Internal
service funds account for services provided to other
departments or agencies of the City or to other
governments on a cost-reimbursement basis.

The Wastewater Impact Fee Trust Fund is used to
account for impact fee charges and the related
expenditures. A separate fund is mandated by
Arkansas statutes, but this fund is combined with
the Wastewater Fund for financial reporting
purposes.

The basis of budgeting for proprietary funds is full
accrual. Revenues are recognized when earned and
expenses are recognized when a liability is incurred.
The basis of accounting is the same as the basis of
budgeting which is full accrual.

The City appropriates funds for the following internal
service funds:
The Fleet Service Fund provides garage service
for all City vehicles. In addition, it maintains an
inventory of vehicle parts and janitorial supplies.

The City appropriates funds for the following
proprietary funds:

The Employee Health Insurance Fund
accumulates cash from all other funds that have
employees and pays health claims for all City
employees.

The Parking Fund is used to account for activities
associated with providing parking facilities for the
public.

The Utility Administration Fund provides
administration and engineering services for the
Wastewater and Water Funds. This internal
service fund is considered a business-type
activity.

The Stormwater/Drainage Improvement Fund is
used to account for activities associated with
providing stormwater management services and
drainage improvements as mandated by federal
and state agencies.

The chart on the previous page shows the budgeted
funds of the City of Hot Springs and how they fall
within fund types.

The Airport Fund is used to account for activities
associated with maintaining the municipal airport.
These activities include selling fuel, oil and
sundries, renting available office space, grounds
and hangars and maintaining the security and
facilities.

Budget Overview

The Airport Grant Projects Fund is used to
account for major capital projects which are
funded mainly by state and federal grants. It is
combined with the Airport Fund for financial
reporting purposes.

The following charts and graphs are presented to
answer the reader's questions about the City as a
whole. Transfers between funds have not been
eliminated, and the activities for internal services
funds are presented. In financial statements for a
large corporation with several subsidiaries, these
transactions would not appear.

The Sanitation Fund is used to account for the
activities associated with collecting, compacting,
recycling and disposing of solid waste.
The Water Fund is used to account for activities
associated with collecting, treating and distributing
drinkable water to customers.
The Wastewater Fund is used to account for the
activities associated with collecting, treating and
disposing of sewage from customers.
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Where The Money Comes From

Where the money comes from 2007
Estimated

Where the money comes from 2008
Budget
Taxes
18%

19%

Taxes
18%

Charges for
Service
Transfers In

21%

22%

Charges for
Service
Transfers In

20%

42%

40%
Other

Other

Where the money comes from 2006
Actual
Taxes
20%

24%

Charges for
Service
Transfers In

16%
40%

2008
Budget

Other

2007
Estimated

2006
Actual

Sales and Use Taxes
Franchise Fees
Occupational Licenses
Other Fees and Permits
Intergovernmental
Charges for Service
Fines and Forfeitures
Interest
Other
Contributions/Donations
Gaming Revenues
Other Financing Sources
Transfers In

17,321,490
2,745,625
1,110,000
906,600
8,530,808
37,295,162
1,036,460
577,500
345,719
47,000
550,000
121,000
19,017,523

19.33%
3.06%
1.24%
1.01%
9.52%
41.62%
1.16%
0.64%
0.39%
0.05%
0.61%
0.14%
21.22%

18,737,794
2,708,701
1,057,062
915,021
7,157,622
34,822,979
1,011,982
998,228
365,108
49,230
496,095
978,292
17,601,737

21.56%
3.12%
1.22%
1.05%
8.24%
40.07%
1.16%
1.15%
0.42%
0.06%
0.57%
1.13%
20.26%

21,275,623
2,555,875
1,070,883
1,075,884
9,560,577
34,426,806
911,339
946,829
215,103
69,482
397,589
634,760
13,859,139

24.45%
2.94%
1.23%
1.24%
10.99%
39.57%
1.05%
1.09%
0.25%
0.08%
0.46%
0.73%
15.93%

Total

89,604,887

100.00%

86,899,849

100.00%

86,999,888

100.00%
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Where The Money Goes

Where the money goes 2008 Budget

Where the money goes 2007
Estimated

Personnel

17%
7%

Personnel

Services

37%

16%
7%

Other
18%

Services
Other

Depreciation

21%

35%

22%

Depreciation

20%

Transfers Out

Transfers Out

Where the money goes 2006 Actual

7%

Personnel

13%

Services

38%

Other
22%

Depreciation
20%

Transfers Out

2008
Budget

2007
Estimated

2006
Actual

Personnel
Services
Supplies
Intergovernmental
Reserves
Capital Outlay
Debt Service
Other
Depreciation Expense
Transfers Out

34,634,895
19,081,754
7,836,084
3,729,519
51,500
2,975,685
1,557,198
0
5,938,140
15,027,766

38.13%
21.01%
8.63%
4.11%
0.06%
3.28%
1.71%
0.00%
6.54%
16.54%

31,936,864
17,796,380
6,894,848
1,847,945
1,125,149
9,352,201
0
5,983,344
13,953,844

35.93%
20.02%
7.76%
2.08%
0.00%
1.27%
10.52%
0.00%
6.73%
15.70%

30,796,849
16,184,461
6,619,073
924,751
1,429,267
9,373,162
0
6,065,264
10,558,142

37.58%
19.75%
8.08%
1.13%
0.00%
1.74%
11.44%
0.00%
7.40%
12.88%

Total

90,832,541 100.00%

88,890,575

100.00%

81,950,971

100.00%
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General Fund – Sales tax revenues account for 55%
of the General Fund revenues. Another major source
of funding is the reimbursement from other funds.
The Finance Department, Human Resources
Department, Information Services Department, and
City Attorney provide services to all funds in the City
and their costs are allocated based on the share of
services received by each fund. The reimbursement
is expected to generate revenue of approximately
$2.4 million in 2008.

Revenue Trends
A major source of funding for the City of Hot Springs
General Fund, Police Fund, and Fire Fund is a sales
tax. The current levied taxes are as follows:
1%
½%

Approved November, 1988
General Fund
Approved November, 1998
Police Fund (60%) Fire Fund 40%

Prior to July, 2007, a ½ % sales tax was also
collected to fund the debt service on a 2001 bond
issue. This was a dedicated sales tax and was
abolished when the bonds were repaid. As a result,
the total sales taxes collected by the city has
decreased when compared, in total, with prior years.

For 2007, sales tax revenues constitute 55% of the
General Fund revenue budget, 34% of the Police
Fund budget, and 31% of the Fire Fund budget.
Sales tax revenues have increased 3.6% to 5.75%
over the past three years and the budget for 2008
reflects an average increase of 4.25%.
The
projected revenue is based on past growth trends
and the expected economic forecast for the City of
Hot Springs as a whole. The City and county
continue to experience economic growth as
evidenced by housing starts, new businesses, and
the expanding tourist and convention trade. Two
new shopping centers and an expansion at Oaklawn
Park are planned for 2008 and will become fully
operational in 2009.

Franchise fees are also another major revenue
source for the general fund. The forecast for these is
based on past revenue trends. There has been
some growth in electric and cable franchise fees, but
telephone franchise fees have decreased due to
changes in that industry. Gas franchise fees vary
according to the weather and the City has
experienced a mild winter for the past two years.
2008 revenues for franchise fees were budgeted at
approximately the same level as 2007 projected
actual. The chart on the next page shows the
revenue trends for franchise fees.

The chart below provides historical and projected
information on the City’s sale tax.

City of Hot Springs
Sales Tax Collected
2003 - 2008*
(in thousands of dollars)

2003
General Fund
Total Collected
% Increase over
prior year
Police Fund
Total Collected
% Increase over
prior year
Fire Fund
Total Collected
% Increase over
prior year

9,180
3.48%
2,757
3.27%
1,838
3.27%

2004
9,658
5.20%

2005

2006

10,060

10,638

4.16%

2,898

3,018

5.11%

4.14%

1,932

2,012

5.11%

4.14%

5.75%
3,191
5.73%
2,128
5.77%

2007
11,017
3.56%
3,307
3.64%
2,204
3.57%

2008*
11,552
4.86%
3,466
4.81%
2,310
4.81%

* budgeted
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Franchise Fees
(in thousands of dollars)
1,800
1,682
1,682

1,600
1,400
1,200

1,484
1,290

1,296
1,243
Electric

1,000

Telephone
Gas

800
650

600
566

607

400
247

233

178

186

664
233

650
223

Cable

605
219

220

200
175

176

181

172

2003

2004

2005

2006

2007 est

2008 bud

additional $819,733. In addition, the Major Capital
Projects Fund will contribute $270,000 for capital
needs. It is hopeful that the proceeds from Oaklawn
gaming will help to balance this fund in the future. It
is also possible that a property tax will be proposed in
order to offset this revenue shortfall for the coming
years.

In 2005, voters approved a proposal to allow
Oaklawn, the local thoroughbred horse racing track,
to offer additional games of skill to customers. Some
games of skill were purchased and installed by
Oaklawn in 2006. However, a major expansion is
planned to begin in 2008 which will expand the
number of gaming machines available for patrons.
The City will receive a portion of a state levied tax on
the games of skill, as well as the trickle down effect
of increased sales tax due to more visitors to the Hot
Springs area. Once the expansion is completed, it is
estimated that the City will receive an additional $2
million in revenues associated with the addition of
these games. Since the expansion is not complete,
the 2008 budget took a very conservative approach
and reflects additional revenues of $160,000. Based
on a board decision, the revenue is divided between
General Fund (50%), Police Fund (25%), and Fire
Fund (25%).

Fire Fund – The Fire Fund receives 31% of its
revenues from sales tax, and 64% from a General
Fund allocation. The General Fund allocation is
currently set by ordinance at the fixed amount of
$3,601,207. Similar to the police fund, revenue
increases in the Fire Fund have not kept pace with
expense increases and the Board approved
additional funding from the General Fund. In 2008,
the General Fund will contribute an additional
$1,090,860 to the Fire Fund. The Major Capital
Projects Fund will also contribute $150,000 for
capital. It is hopeful that the proceeds from Oaklawn
gaming will help to balance this fund in the future. It
is also possible that a property tax will be proposed in
order to offset this revenue shortfall for the coming
years.

Police Fund – The Police Fund receives 34% of its
revenues from sales tax, and 55% from a General
Fund allocation. The General Fund allocation is
currently set by ordinance at the fixed amount of
$4,806,543. However, revenue increases in the
Police Fund have not kept pace with expense
increases and the Board determined that additional
funding for this important public safety function was a
priority. In 2008, the General Fund will contribute an

Charges for services: Charges for services are
projected based on sales growth and rates increases
which have been approved for the 2008 budget year.
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Currently there is a waiting list for hangar rental and it
is anticipated that new hangars will be built in the
future, which will increase hangar rental revenue. In
addition, airport staff are in discussions with several
corporate and government clients about additional
facilities at the airport. In 2006, a long-term airport
tenant, Reebaire Aircraft, was bought out by AAR
Corporation, a national company specializing in
aircraft servicing and repairs. AAR plans to expand
the facility, thereby increasing the traffic at the airport
and increasing airport revenues.

Rate increases have been approved for the
Sanitation Fund in 2008; no rate increases will be
implemented for water or wastewater. In 2008,
residents will be billed a new service charge for
stormwater
management
and
drainage
improvements. A more detailed discussion of the
revenue projections for these funds will be included
in the narrative for each fund type.
Parking – There are no plans to increase parking
rates in 2008. This fund continues to show a net loss
each year due to depreciation expense.

With all of these future changes, it is anticipated that
the Airport Fund will continue to see increases in its
revenues.

Stormwater/Drainage - In 2008, the City established
a new stormwater/drainage improvement fund.
Beginning in March, 2008 residents and businesses
inside the city limits will be charged a fee which will
fund stormwater management and drainage
improvement activities. For 2008, it is projected that
this fee will generate revenues of $547,800.

Sanitation – In 2005, a five-year plan was developed
for the Sanitation Fund that would provide adequate
rates to provide funding for updating the system’s
aging fleet and insure that the system was not
operating at a loss. A rate increase, effective
January 1, 2006, was adopted that increased
residential services rates from $10 per month to $12
per month and increased commercial rates by 5%.
This rate increase also provided for additional $1 per
month rate increases for 2007 through 2009 for
residential service and another 5% commercial rate
increase in 2007. The Board adopted an additional
5% commercial increase in 2008. The 2008 budget
reflects these increases.

Airport – Airport revenues have steadily increased
over the past few years. The chart below depicts the
trend in both operating revenues and fuel sales.
Obviously a large portion of the increase in fuel sales
is driven by the dramatic increases in the price of fuel
this past year.

Airport Operating Revenue
5,000.00
4,000.00
3,000.00

Non-Fuel Rev

2,000.00

Fuel Sales

1,000.00
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2005

2006
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Water – In July, 2002, the Board approved rate
increases for the Water Fund. The first rate increase
took effect in August, 2002 with additional rate
increases each January 1 from 2003 until 2006. Water
sales revenues have also increased due to the addition
of customers. The Water and Wastewater utility serve
not only the City but a large portion of the county. Both
of these entities have experienced a substantial
amount of growth over the past few years. Due to this
growth, the revenues in Water have been sufficient to
cover annual expenses, as well as fund a very
aggressive capital improvement plan. Currently,
fluctuations in the revenue are mainly due to weather
patterns. At the present time, there is no anticipation of
a rate increase in the near future.

June, 2004. The first rate increase took effect in July,
2004 with additional rate increases each January 1 in
2005 and 2006. The additional revenues generated
from these increases have covered the annual
expenses of the fund, but have not been sufficient to
fund the capital improvement plan. Current fluctuations
in revenue are due to the weather pattern.

In developing a Master Plan for the Water Fund, a
2.5% growth rate was used through 2024 to project out
the water demand.

In 2009, the City will begin repayment of the loan
obtained for building an additional wastewater plant
and other system improvements. At this time, it is
probable that an additional rate increase will be needed
to fund the increases in operating expenses and
additional debt service payments. A rate study is
planned for 2008.

In 2004, at the time of the study, the City had 22,791
total wastewater accounts. Approximately 66% of
these customers were inside the city limits, and the
remaining 33% were outside of the city limits. A 1%
annual growth rate was used for inside city limit, while
the annual outside city limit rate was forecast to be
2.5%.

Wastewater - . In 2004, a Wastewater Rate Study and
Long-Term Financial Plan was developed by NRS
Consulting Engineers and Economists.com, a
consulting firm specializing in rate studies. Based on
the recommendations from this study the Board
approved rate increases for the Wastewater Fund in

The following graph provides information on operating
revenues for the past five years and the 2008 budget
for the Sanitation, Water, and Wastewater funds.

Operating Revenues for
Sanitation, Water, and Wastewater
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Expense Trends
Expenses are reported in major categories of
personnel, services, supplies, intergovernmental,
reserves, capital outlay, debt service, depreciation,
and transfers out.
The growth rate for total
expenses for 2006, 2007 (estimated), and 2008
(budget) is 2.06%, 8.47%, and 2.18%, respectively.
The combined growth rate has been influenced by
the following factors: 1) Prior to 2008, the budget
included debt service for the Series 2001 Sales and
Use Tax Bonds of approximately $7 million annually;
due to the payoff, this amount will not be in the 2008
budget; 2) the Employee’s Health Insurance Fund
was added to the appropriated fund with an annual
budget of $3.1 million; and 3) the Higdon Ferry
Widening Project Fund was added to the budget with
an annual budget of $3 million. The following graph
shows the total expenses for the City for the past five
years, and the 2008 budget.

police and fire has significantly increased over the
past five years. The City’s health insurance plan is
self-funded, and it has done a good job of controlling
those costs over the past five years.
Actual

$ Increase

% Increase

2003

25,425,257.00

2004

27,118,530.00

1,693,273.00

6.66%

2005

28,632,087.00

1,513,557.00

5.58%

2006

30,796,849.00

2,164,762.00

7.56%

2007

31,936,863.00

1,140,014.00

3.70%

2008*

34,634,895.00

2,698,032.00

8.45%

* Budget
Services are services that the City purchases from
vendors such as utility service, consulting services,
repair services, travel services, etc. They also include
reimbursements of expenses between funds. The
majority of the increase in services for 2008 is due to
increases in reimbursements between funds, utilities,
and repair costs.

EXPENSE COMPARISON
95,000
90,000

Actual

85,000
80,000
75,000

88,891 90,833
81,829 80,29781,951
76,684

70,000

$ Increase

% Increase

2003

14,269,324.00

2004

15,381,598.00

1,112,274.00

7.79%

2005

16,415,732.00

1,034,134.00

6.72%

2006

16,184,461.00

(231,271.00)

-1.41%

2007

17,796,380.00

1,611,919.00

9.96%

2008*

19,081,754.00

1,285,374.00

7.22%

2003 2004 2005 2006 2007 2008

Personnel expenses include salaries and benefits,
such as social security taxes, retirement, and health
insurance. The Board’s top priority for the 2006,
2007 and 2008 budget was employee salary
increases.
They have continued to support city
management in funding good benefits for both
current employees and past retirees. The following
table demonstrates the board commitment to salary
increases for staff. Some of the increase is due to
additional staff, but staff additions have not been
significant prior to 2008. There are a number of staff
increases in 2008 which are detailed in the budget
message on page 21. The increases also reflect
increases in benefits costs; the retirement match for
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* Budget
Supplies include fuel, equipment purchases of under
$5,000, and other miscellaneous supplies. The major
increase between 2004 and 2005 was due to a
change in the City’s capitalization policy, going from
$1,000 to $5,000. Other significant increases can be
attributed to the cost of fuel, which is a major factor in
the Police, Sanitation, and Intracity Transit funds.
The majority of 2008 increases are due to additional
expenditures of non-capitalized equipment, water
meters, and raw water purchases. The following
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table shows the five year history of supply expense
and the budgeted 2008 expense.

Actual

$ Increase

The estimated beginning fund balance for Special
Revenue Funds is approximately $922,986. For
2008, revenues of $27.8 million, expenditures of
$27.9 million, and transfers out of $117,916 are
projected, leaving a fund balance of $8,335 at the
end of 2008. The majority of the fund balance at the
beginning of 2008 was the Police Fund and the
Higdon Ferry Widening Project Fund. The Higdon
Ferry Widening Project is a short term fund and it is
expected that the fund balance would be dissolved.
The Hot Springs District Court, Street Fund, and
Intracity Transit operating and capital funds, are all
subsidized by General Fund, and a fund balance of
zero is the norm. The lack of fund balance in the
Police Fund and Fire Fund is a challenge. As
previously stated, 2009 will require budget cuts or the
implementation of new revenues.

% Increase

2003

4,384,120.00

2004

5,509,468.00

1,125,348.00

25.67%

2005

7,179,893.00

1,670,425.00

30.32%

2006

6,619,073.00

2007

6,894,848.00

275,775.00

4.17%

2008*

7,836,084.00

941,236.00

13.65%

(560,820.00)

Special Revenue Funds

-7.81%

Intergovernmental expenses represent expenses
paid to other governments. In the past, the major
portion of this was jail expenses paid to the county by
the Police Department. In 2008, there is a budgeted
$3 million expenditure for the Higdon Ferry Road
widening project. This road is a state highway and
we will be reimbursing the state for the work with a
federal grant and a local match.

Enterprise Funds
The City’s enterprise funds consist of its Parking,
Stormwater/Drainage Improvement, Airport,
Sanitation, Water, and Wastewater funds.
In
addition, there is an Airport Capital Projects Fund
and a Wastewater Impact Fee Trust Fund which are
budgeted separately, but rolled into the main fund for
formal financial presentation purposes.
The
estimated beginning net assets for 2008 are $129.9
million.
For 2008, revenues of $31.9 million,
expenses of $29.8 million, and other financing
sources of $90,000 are projected, leaving ending net
assets of $132 million at the end of 2008. Most of
the anticipated increase in net assets is due to the
excess of revenues over expenses in the Water
Fund.

Other expenses include capital outlay, debt service,
depreciation, and transfers. Capital outlay has
increased in 2008, and debt service has decreased
significantly due to the excess funds remaining after
the repayment of the Series 2001 bonds.
Depreciation has remained somewhat stable, and
transfers have increased substantially since the
General Fund is providing more support to the Police
and Fire funds.

General Fund

The largest expense in the Parking Fund is the
depreciation on the parking deck. While operating
revenues are sufficient to cover operating expenses,
the expensing of depreciation continues to reduce
the net assets in this fund. The Stormwater/Drainage
Improvement Fund is budgeted to increase its net
assets as it gets started and builds a net asset
balance for future investments. While the Water
Fund has a healthy fund balance, the Airport,
Sanitation, and Wastewater Funds all are marginal
with rate increases or cost reductions imminent in the
near future.

The estimated beginning fund balance for the
General Fund is approximately $5.8 million. That
amount includes approximately $1.8 million of excess
funds left over after the Series 2001 bonds were
repaid which will be used to create a Major Capital
Projects Fund. For 2008, revenues of $20.9 million,
expenditures of $9 million, and transfers out and
other of $14.4 million are projected, leaving a fund
balance of $3.3 million at the end of 2008. This is an
acceptable level of fund balance, but in 2009 it will be
critical to either cut costs or find additional revenues
in order to maintain an acceptable level of fund
balance.
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Internal Service Funds
The City has three internal service funds. They are:
1) the Fleet Service Fund that is used to account for
the maintenance of the City’s fleet of equipment and
vehicles, 2) the Utility Administration Fund that is
used to account for shared administrative costs for
the water and wastewater operations, and 3) the
Employee Health Insurance Fund that is used to
account for the City’s self-funded health insurance
plan.
These funds are directly funded by the
benefiting funds and their net assets are generally
equal only to the net book value of their fixed assets.
Some operating cash may be maintained from year
to year.
For 2008, revenues of $8.4 million,
expenses of $8.3 million, and other financing uses of
$29,000 are projected, leaving ending net assets of
$1 million at the end of 2008.

Summary
The current economic picture is very guarded for
most cities. Hot Springs is fortunate to have a
growing economy. It continues to attract new
businesses, residents, and tourists. However, like
most cities, it is a struggle for revenues to keep pace
with expenses. The increased cost of fuel not only
impacts City expenses, but also decreases
discretionary spending for residents and tourists.
Overall, the 2008 budget is conservative, but has
attempted to address many concerns related to
recruiting and retaining a capable staff, making the
city a safer place to live, and addressing the
problems of an older infrastructure. The Board of
Directors has done a good job of balancing those
needs with limited resources.
The City Manager’s budget message on page 20 and
his State of the City address in Appendix E are also
an excellent summary of the City as a whole at the
end of 2007 and what will follow in 2008.
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City of Hot Springs, Arkansas
Staffing Levels-All Funds

Actual
2006

Budget
2007

Estimated
2007

Budget
2008

3.5
3.0
4.0
28.0
2.0
2.0
6.0
18.5
18.5
5.0
8.0
8.0
8.5
3.5
12.5

3.5
3.0
4.0
28.5
2.0
2.0
6.0
19.5
17.5
5.0
9.0
8.0
9.5
2.0
13.0

3.5
3.0
4.0
28.5
2.0
2.0
6.0
19.5
17.5
5.0
10.0
8.0
9.0
2.0
13.0

3.5
3.0
4.0
27.5
2.0
2.0
6.0
20.5
17.0
5.0
8.0
8.0
9.0
2.0
13.0

General Fund
City Attorney
City Manager
Human Resources
Finance
City Clerk
Public Information
Information Systems
Planning and Development
Parks
Recreation
Engineering
Traffic
Animal Services
Property Maintenance
Garland County District Court Fund
Police Fund
Uniformed
Communications
Clerical
Fire Fund
Uniformed
Communications
Clerical
Street and Drainage Fund
Intracity Transit
Fleet Service Fund
Utility Administration Fund
Parking Fund
Stormwater
Airport
Sanitation Fund
Water Fund

96.0
12.0
19.0

96.0
12.0
18.0

98.0
12.0
19.0

103.0
12.0
19.0

76.0
2.0
2.5
33.0
20.0
15.0
31.0
1.0
0
11.0
70.0
32.0

76.0
2.0
2.5
33.0
19.5
15.0
31.0
1.0
0
11.5
70.0
32.0

76.0
2.0
2.5
33.0
17.5
15.0
31.0
1.0
0
11.5
70.0
32.0

76.0
2.0
2.5
33.0
18.5
16.0
32.0
1.0
3.0
11.0
71.0
34.0

Wastewater Fund

55.0

55.0

55.0

57.0

608.5

605.5

608.5

621.0

Total Staffing
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City of Hot Springs
Statement of Revenues, Expenditures, and Changes in Fund Balance

General Fund

REVENUES
Sales and use taxes
Franchise fees
Occupation licenses
Mixed beverage tax
Other fees and permits
Intergovernmental
Charges for services
Fines
Investment earnings

2006
Actual

2007
Amended
Budget

2007
Estimated
Actual

2008
Budget

$ 10,637,520
2,555,875
689,040
381,842
959,276
740,681
2,104,811
717,120
35,616

$ 11,245,000
2,549,000
700,000
410,000
845,000
808,020
2,266,835
702,000
25,000

$ 11,008,781
2,708,701
670,470
386,592
808,137
1,083,327
2,190,476
777,700
79,530

$ 11,527,327
2,745,625
700,000
410,000
829,000
800,780
2,425,424
824,460
50,000

65,979
389,337
28,545
19,305,642

71,964
452,000
94,927
20,169,746

47,516
425,193
155,562
20,341,985

470,000
108,048
20,890,664

5,388,019
1,686,156
631,268
55,501

5,818,694
1,958,747
665,102
90,676
2,304
1,951,774
264,053
10,751,350

5,678,351
1,820,978
608,042
90,676

6,098,187
1,887,578
603,834
79,519
51,500
87,056
187,002
8,994,676

2,096,702
(12,306,427)
155,351
5,000

2,081,789
(11,814,690)
134,339
20,488

(10,049,374)

(9,578,074)

(14,386,704)

1,962,151

(2,490,716)

3,821,366

5,783,517

Contributions and donation
Gaming revenues
Other
Total revenues
EXPENDITURES
Personnel costs
Services
Supplies
Intergovernmental
Reserves
Capital
Debt service
Total expenditures

653,577
200,264
8,614,785

OTHER FINANCING SOURCES (USES)
Transfers in
26,858
Transfers out
(10,355,642)
Lease financing
22,864
Other
Total other financing
(10,305,920)
sources and uses
Net change in fund balance

384,937

Fund balance - ending

(630,978)

3,436,429

Fund balance - beginning
$

3,821,366

342,351
261,362
8,801,760

3,821,366
$
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3,190,388

$

5,783,517

(14,391,704)
5,000

$

3,292,801
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City of Hot Springs
Statement of Revenues, Expenditures, and Changes in Fund Balance

Garland County District Court Fund
2007
Amended
Budget

2006
Actual
REVENUES
Sales and use taxes
Intergovernmental
Fines
Investment earnings
Other
Total revenues

$

EXPENDITURES
Personnel costs
Services
Supplies
Reserves
Capital
Total expenditures

392,288
10,523
1,322
50,174
454,307

$

648,644
230,616
32,135
4,155
915,550

OTHER FINANCING SOURCES (USES)
Transfers in
470,742
Transfers out
Total other financing
sources and uses
Net change in fund balance
Fund balance - beginning
Fund balance - ending

470,742

$

9,499
8,115
17,614

$

49

411,126
12,000
500
59,600
483,226

2007
Estimated
Actual
$

398,336
15,737
1,250
46,466
461,789

2008
Budget
$

418,335
12,000
500
50,000
480,835

685,757
254,845
20,060
12,000
972,662

671,756
254,659
14,551
940,966

717,239
240,181
18,550
975,970

487,926
(19,928)

481,491
(19,928)

495,135
-

467,998

461,563

495,135

(21,438)
17,614
(3,824) $

(17,614)
17,614
-

$

-
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City of Hot Springs
Statement of Revenues, Expenditures, and Changes in Fund Balance

District Court Automation Fund
2007
Amended
Budget

2006
Actual
REVENUES
Fines
Total revenues

$

-

$

-

2007
Estimated
Actual
$

6,526
6,526

2008
Budget
$

15,000
15,000

EXPENDITURES
Supplies
Total expenditures

-

19,928
19,928

13,824
13,824

15,000
15,000

OTHER FINANCING SOURCES (USES)
Transfers in

-

19,928

19,928

-

Total other financing
sources and uses

-

19,928

19,928

-

12,630
12,630

12,630
12,630

Net change in fund balance
Fund balance - beginning
Fund balance - ending

$

-

$

50

-

$

$
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City of Hot Springs
Statement of Revenues, Expenditures, and Changes in Fund Balance

Police Fund
2007
Amended
Budget

2006
Actual
REVENUES
Sales and use taxes
$
Intergovernmental
Charges for services
Fines
Investment earnings
Contributions and donations
Other
Total revenues

3,190,986
733,873
65,377
183,695
11,855
1,826
54,247
4,241,859

EXPENDITURES
Personnel costs
Services
Supplies
Intergovernmental
Capital
Debt service
Total expenditures

7,708,204
806,178
380,540
776,099
177,025
9,848,046

$

Net change in fund balance
Fund balance - beginning
Fund balance - ending

4,948,273

$

$

7,976,403
821,865
363,270
658,028
198,000
58,123
10,075,689

OTHER FINANCING SOURCES (USES)
Transfers in
4,806,543
Transfers out
(31,539)
Lease financing
173,269
Other
Total other financing
sources and uses

3,377,000
751,777
53,000
172,000
4,000
24,364
67,000
4,449,141

2007
Estimated
Actual

(657,914)
1,355,306
697,392 $
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3,303,480
726,715
76,034
212,018
6,689
73,633
4,398,569

2008
Budget
$

7,663,231
790,096
362,766
658,028
151,061
52,435
9,677,617

3,460,698
779,549
62,000
185,000
5,000
16,000
75,000
4,583,247

8,549,906
893,075
414,400
650,000
69,226
10,576,607

4,846,543
(34,154)
196,000
-

4,806,551
(34,154)
186,445
-

5,626,276
(42,916)
10,000

5,008,389

4,958,842

5,593,360

(618,159)
697,392
79,233 $

(320,206)
697,392
377,186 $

(400,000)
377,186
(22,814)
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City of Hot Springs
Statement of Revenues, Expenditures, and Changes in Fund Balance

Fire Fund
2007
Amended
Budget

2006
Actual

2007
Estimated
Actual

2008
Budget

REVENUES
Sales and use taxes
$
Intergovernmental
Charges for services
Investment earnings
Contributions and donations
Other
Total revenues

2,127,504
281,220
6,305
2,884
1,677
15,681
2,435,271

EXPENDITURES
Personnel costs
Services
Supplies
Capital
Debt service
Total expenditures

5,990,604
405,434
153,538
48,303
77,286
6,675,165

6,334,970
462,096
204,438
56,500
87,297
7,145,301

6,219,762
430,105
204,436
56,488
87,297
6,998,088

6,620,086
492,836
226,981
46,624
7,386,527

OTHER FINANCING SOURCES (USES)
Transfers in
3,789,581
Transfers out
(4,479)
48,665
Lease financing

4,506,715
45,000

4,421,063
23,185

4,692,066
-

4,551,715

4,444,248

4,692,066

Total other financing
sources and uses
Net change in fund balance
Fund balance - beginning
Fund balance - ending

$

3,833,767

$

(406,127)
396,873
(9,254) $

52

2,211,000
274,150
9,275
31,000
57,596
2,583,021

$

(10,565)
(9,254)
(19,819) $

2,202,139
274,670
11,857
1,714
62,760
2,553,140

$

(700)
(9,254)
(9,954) $

2,308,465
274,150
12,275
31,000
68,571
2,694,461

(9,954)
(9,954)
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City of Hot Springs
Statement of Revenues, Expenditures, and Changes in Fund Balance

Street Fund
2007
Amended
Budget

2006
Actual
REVENUES
Intergovernmental
Fees and Permits
Investment earnings
Other
Total revenues

$

EXPENDITURES
Personnel costs
Services
Supplies
Intergovernmental
Capital
Debt service
Total expenditures

2,021,919
115,432
5,706
1,922
2,144,979

$

1,990,000
50,000
1,500
15,614
2,057,114

2007
Estimated
Actual
$

2,037,424
87,350
3,268
27,606
2,155,648

2008
Budget
$

1,894,500
40,000
1,500
5,000
1,941,000

1,236,228
811,502
277,130
93,152
507,053
101,252
3,026,317

1,353,515
850,154
337,776
47,138
534,183
58,640
3,181,406

1,317,149
850,149
307,916
36,875
513,030
49,273
3,074,392

1,407,077
882,513
313,258
400,000
26,022
3,028,870

OTHER FINANCING SOURCES (USES)
Transfers in
787,841
124,717
Lease financing

901,736
107,000

837,109
68,904

1,087,870
-

1,008,736

906,013

1,087,870

Total other financing
sources and uses
Net change in fund balance
Fund balance - beginning
Fund balance - ending

912,558

$

31,220
10,032
41,252

$

53

(115,556)
41,252
(74,304) $

(12,731)
41,252
28,521 $

28,521
28,521
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City of Hot Springs
Statement of Revenues, Expenditures, and Changes in Fund Balance

Higdon Ferry Widening Project
2007
Amended
Budget

2006
Actual
REVENUES
Intergovernmental
Investment earnings
Total revenues

$

-

$

2,800,000
2,800,000

2007
Estimated
Actual
$

849,676
849,676

2008
Budget
$

2,500,000
12,000
2,512,000

EXPENDITURES
Intergovernmental
Total expenditures

-

3,500,000
3,500,000

1,062,366
1,062,366

OTHER FINANCING SOURCES (USES)
Transfers in

-

700,000

700,000

-

Total other financing
sources and uses

-

700,000

700,000

-

Net change in fund balance
Fund balance - beginning
Fund balance - ending

$

-

$

54

-

$

487,310
487,310

3,000,000
3,000,000

$

(488,000)
487,310
(690)
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City of Hot Springs
Statement of Revenues, Expenditures, and Changes in Fund Balance

Major Capital Projects Fund
2007
Amended
Budget

2006
Actual

2007
Estimated
Actual

2008
Budget

EXPENDITURES
Services
Capital
Total expenditures

$

OTHER FINANCING SOURCES (USES)
Transfers in
Transfers out
Total other financing
sources and uses
Net change in fund balance
Fund balance - beginning
Fund balance - ending

$

- $
-

-

-

$
-

135,000
1,582,145
1,717,145

-

-

1,792,145
(75,000)

-

-

-

1,717,145

-

-

- $

-

$

55

$

$

-
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City of Hot Springs
Statement of Revenues, Expenditures, and Changes in Fund Balance

Intracity Transit Fund
2007
Amended
Budget

2006
Actual
REVENUES
Sales and use taxes
Intergovernmental
Charges for services
Investment earnings
Other
Total revenues

$

EXPENDITURES
Personnel costs
Services
Supplies
Capital
Total expenditures

- $
762,145
159,251
952
15,415
937,763

702,853
473,152
222,444
2,493
1,400,942

OTHER FINANCING SOURCES (USES)
Transfers in
397,647
15,831
Other
Total other financing
413,478
sources and uses
Net change in fund balance
Fund balance - beginning
Fund balance - ending

$

(49,701
49,701
- $

56

2007
Estimated
Actual

- $
562,000
155,500
18,200
735,700

- $
708,427
176,810
1,067
16,112
902,416

2008
Budget
628,543
175,000
18,200
821,743

737,374
399,681
248,500
1,385,555

706,856
370,387
246,503
1,323,746

729,905
422,589
252,925
1,405,419

644,855
5,000

419,440
2,532

578,676
5,000

649,855

421,972

583,676

-

$

642
642 $

642
642
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City of Hot Springs
Statement of Revenues, Expenditures, and Changes in Fund Balance

Intracity Transit Capital Fund
2007
Amended
Budget

2006
Actual
REVENUES
Intergovernmental
Other
Total revenues

$

46,672 $
46,672

449,040
30,000
479,040

-

253,000
253,000

58,340
58,340

561,300
561,300

OTHER FINANCING SOURCES (USES)
Transfers in
Other

25,000
-

13,576
24,742

55,610
-

-

25,000

38,318

55,610

-

-

26,650
26,650 $

(26,650)
26,650
-

Total other financing
sources and uses
Net change in fund balance
Fund balance - beginning
Fund balance - ending

$

-

$

2008
Budget

202,400 $
25,600
228,000

EXPENDITURES
Capital
Total expenditures

-

2007
Estimated
Actual

$

57

$
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City of Hot Springs
Statement of Revenues, Expenses, and Changes in Net Assets

Parking Fund
2007
Amended
Budget

2006
Actual
REVENUES
Charges for services
Fees and Permits
Investment earnings
Other
Total revenues

$

EXPENSES
Personnel costs
Services
Supplies
Depreciation
Total expenses

102,555 $
2,508
(150)
104,913

150,100
1,000
151,100

30,475
81,408
4,859
171,956
288,698

31,636
63,296
17,779
167,004
279,715

2007
Estimated
Actual
$

132,136
1,145
2,679
289
136,249

2008
Budget
$

31,622
63,295
17,778
166,896
279,591

150,600
500
1,000
152,100

33,345
58,682
20,700
167,004
279,731

OTHER FINANCING SOURCES (USES)
Other

151

-

25,601

-

Total other financing
sources and uses

(151)

-

25,601

-

(128,615)
5,699,477
5,570,862 $

(117,741)
5,699,477
5,581,736 $

Change in net assets
Total net assets - beginning
Total net assets - ending

$

(183,936)
5,883,413
5,699,477 $

58

(127,631)
5,581,736
5,454,105
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City of Hot Springs
Statement of Revenues, Expenses, and Changes in Net Assets

Stormwater/Drainage Improvement Fund
2007
Amended
Budget

2006
Actual
REVENUES
Charges for services
Fees and Permits
Total revenues

$

EXPENSES
Personnel costs
Services
Supplies
Total expenses

Change in net assets
Total net assets - beginning
Total net assets - ending

$

-

$

-

2007
Estimated
Actual
$

-

2008
Budget
$

547,800
16,000
563,800

-

-

-

118,455
4,600
7,900
130,955

-

-

-

432,845
432,845

-
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$

$
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City of Hot Springs
Statement of Revenues, Expenses, and Changes in Net Assets

Airport Fund
2007
Amended
Budget

2006
Actual
REVENUES
Sales and use taxes
Intergovernmental
Charges for services
Fees and Permits
Investment earnings
Charges for Merchandise
Other
Total revenues
EXPENSES
Personnel costs
Services
Supplies
Capital
Depreciation
Debt service
Total expenses

$

1,574,607
1,014,012
100
15,887
2,494,245
74,426
5,173,277

$

583,080
440,059
2,306,845
36,661
643,712
161,675
4,172,032

547,314
455,807
2,324,977
664,475
160,654
4,153,227

OTHER FINANCING SOURCES (USES)
Transfers in
48,728
Transfers out
(166,481)
3,024
Other
Total other financing
sources and uses
Change in net assets
Total net assets - beginning
Total net assets - ending

(114,729)
886,516
13,939,553
$ 14,826,069

37,000
269,269
1,124,210
16,000
2,427,780
8,900
3,883,159

2007
Estimated
Actual
$

22,109
157,789
1,122,557
449
24,886
2,487,298
13,323
3,828,411

547,314
402,861
2,324,976
664,474
152,865
4,092,490

2008
Budget
$

25,000
6,000
1,254,900
4,800
14,000
2,756,700
18,300
4,079,700

611,448
419,775
2,400,900
656,176
137,932
4,226,231

32,500
(40,580)
40,000

(40,580)
300

(42,416)
40,000

31,920

(40,280)

(2,416)

(238,148)
(304,359)
(148,947)
14,826,069
14,826,069
14,521,710
$ 14,587,921 $ 14,521,710 $ 14,372,763
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City of Hot Springs
Statement of Revenues, Expenses, and Changes in Net Assets

Airport Grant Projects Fund
2007
Amended
Budget

2006
Actual
REVENUES
Intergovernmental
Total revenues

$

EXPENSES
Services
Supplies
Total expenses

283,770
283,770

$

-

Change in net assets
Total net assets - beginning
Total net assets - ending

$

1,024,640
1,024,640

$

279,654
279,654

2008
Budget
$

779,911
779,911

47,425
8,755
56,180

34,424
34,424

36,829

40,580

32,416

117,444

36,829

40,580

32,416

401,214
401,214

1,005,289
401,214
1,406,503

285,810
401,214
687,024

812,327
687,024
1,499,351

OTHER FINANCING SOURCES (USES)
117,444
Transfers in
Total other financing
sources and uses

2007
Estimated
Actual

61

$

$

-

$
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City of Hot Springs
Statement of Revenues, Expenses, and Changes in Net Assets

Sanitation Fund
2007
Amended
Budget

2006
Actual
REVENUES
Charges for services
Investment earnings
Charges for Merchandise
Other
Total revenues

$

EXPENSES
Personnel costs
Services
Supplies
Depreciation
Debt service
Total expenses

5,032,747
107,496
8,082
48,394
5,196,719

$

2,518,114
1,506,580
666,140
563,581
34,929
5,289,344

OTHER FINANCING SOURCES (USES)
193,498
Other
Total other financing
193,498
sources and uses
Change in net assets
Total net assets - beginning
Total net assets - ending

$

100,873
4,662,603
4,763,476

$

62

5,384,527
70,000
5,500
43,500
5,503,527

2007
Estimated
Actual
$

5,476,896
191,522
4,594
138,714
5,811,726

2008
Budget
$

5,688,350
100,000
5,500
5,500
5,799,350

2,820,153
1,580,259
686,600
640,571
89,657
5,817,240

2,766,682
1,519,220
667,167
541,957
81,802
5,576,828

2,941,751
1,784,134
616,600
586,256
71,000
5,999,741

147,979

152,778

60,000

147,979

152,778

60,000

(165,734)
4,763,476
4,597,742 $

387,676
4,763,476
5,151,152

$

(140,391)
5,151,152
5,010,761
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City of Hot Springs
Statement of Revenues, Expenses, and Changes in Net Assets

Water Fund
2007
Amended
Budget

2006
Actual
REVENUES
Intergovernmental
Charges for services
General Property Taxes
Investment earnings
Operating Other
Other
Total revenues
EXPENSES
Personnel costs
Services
Supplies
Depreciation
Debt service
Total expenses

$

195,791
9,761,375
651
415,654
273,565
43,046
10,690,082

1,520,143
2,998,311
736,472
1,645,198
548,296
7,448,420

OTHER FINANCING SOURCES (USES)
17,532
Other
Total other financing
17,532
sources and uses
Change in net assets
Total net assets - beginning
Total net assets - ending

$

9,565,589
225,000
328,691
54,000
10,173,280

1,613,104
3,902,982
970,023
1,651,676
520,680
8,658,465

2007
Estimated
Actual
$

9,521,310
412,401
343,936
65,783
10,343,430

1,613,103
3,753,516
756,885
1,652,789
519,012
8,295,305

2008
Budget
$

9,782,570
350,000
359,200
54,000
10,545,770

1,707,521
4,027,829
1,004,111
1,611,086
435,568
8,786,115

-

9,820

-

-

9,820

-

3,259,194
1,514,815
2,057,945
1,759,655
48,289,873
51,549,067
51,549,067
53,607,012
$ 51,549,067 $ 53,063,882 $ 53,607,012 $ 55,366,667
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City of Hot Springs
Statement of Revenues, Expenses, and Changes in Net Assets

Wastewater Fund
2007
Amended
Budget

2006
Actual
REVENUES
Intergovernmental
Charges for services
Investment earnings
Operating Other
Other
Total revenues
EXPENSES
Personnel costs
Services
Supplies
Capital
Depreciation
Debt service
Total expenses

$

195,791
9,255,393
71,671
204,661
15,877
9,743,393

$

2,238,608
2,948,674
690,678
2,819,471
386,557
9,083,988

2,460,922
2,928,133
993,583
2,893,420
328,197
9,604,255

OTHER FINANCING SOURCES (USES)
Transfers in
28,720
Other
Total other financing
sources and uses
Change in net assets
Total net assets - beginning
Total net assets - ending

9,393,304
30,000
207,832
31,900
9,663,036

28,720

2007
Estimated
Actual
$

8,923,384
59,331
330,804
5,809
9,319,328

2008
Budget
$

9,120,310
40,000
361,833
6,400
9,528,543

2,415,447
2,838,663
937,637
3,879
2,733,999
328,197
9,257,822

2,555,864
2,875,773
1,286,375
2,728,856
583,824
10,030,692

-

7,050

445,730
-

-

7,050

445,730

688,125
58,781
68,556
(56,419)
49,250,000
49,938,125
49,938,125
50,006,681
$ 49,938,125 $ 49,996,906 $ 50,006,681 $ 49,950,262
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City of Hot Springs
Statement of Revenues, Expenses, and Changes in Net Assets

Wastewater Impact Fee Fund
2007
Amended
Budget

2006
Actual
REVENUES
Operating Other
Other
Total revenues

$

OTHER FINANCING SOURCES (USES)
Transfers out
Total other financing
sources and uses
Change in net assets
Total net assets - beginning
Total net assets - ending

-

$

$

297,181
297,181

-

-

-

-

-
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$

2007
Estimated
Actual
$

297,181
297,181

2008
Budget
$

445,730
445,730

(445,730)
-

297,181
297,181

$

297,181
297,181

(445,730)

$

297,181
297,181
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City of Hot Springs
Statement of Revenues, Expenses, and Changes in Net Assets

Employee Health Insurance Fund
2007
Amended
Budget

2006
Actual
REVENUES
Charges for services
Investment earnings
Other
Total revenues

$

EXPENSES
Services
Total expenses

2,958,351
14,066
19,220
2,991,637

$

2,457,984
2,457,984

-

2007
Estimated
Actual
$

2,997,876
9,489
24,436
3,031,801

-

3,194,068
3,194,068

2008
Budget
$

3,100,000
3,100,000

3,100,000
3,100,000

OTHER FINANCING SOURCES (USES)
Other

744

-

305,583

-

Total other financing
sources and uses

744

-

305,583

-

534,397
(780,601)
(246,204) $

(246,204)
(246,204) $

Change in net assets
Total net assets - beginning
Total net assets - ending

$

66

143,316
(246,204)
(102,888) $

(102,888)
(102,888)
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City of Hot Springs
Statement of Revenues, Expenses, and Changes in Net Assets

Fleet Services Fund
2007
Amended
Budget

2006
Actual
REVENUES
Charges for servicesInternal
Investment earnings
Other
Total revenues

$

EXPENSES
Personnel costs
Services
Supplies
Depreciation
Total expenses

Change in net assets
Total net assets - beginning
Total net assets - ending

892,134 $
500
1,000
893,634

836,653 $
755
(199)
837,209

966,970
500
1,000
968,470

622,529
87,473
37,343
49,260
796,605

684,384
92,972
39,637
50,178
867,171

667,321
84,342
36,271
50,177
838,111

743,363
109,782
41,100
47,762
942,007

(462)

$

2008
Budget

792,232 $
1,374
5,876
799,482

OTHER FINANCING SOURCES (USES)
Transfers out
(462)
Other
Total other financing
sources and uses

2007
Estimated
Actual

2,415
331,207
333,622
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$

(30,000)
1,000

902

(30,000)
1,000

(29,000)

902

(29,000)

333,622
333,622

(2,537)
333,622
331,085

(2,537)
333,622
331,085 $

$
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City of Hot Springs
Statement of Revenues, Expenses, and Changes in Net Assets

Utility Administration Fund
2007
Amended
Budget

2006
Actual
REVENUES
Charges for services
Investment earnings
Operating Other
Other
Total revenues

$

EXPENSES
Personnel costs
Services
Supplies
Depreciation
Total expenses

30,000 $
6,041
77,897
(62,313)
51,625

1,609,346
1,250,934
479,682
172,086
3,512,048

OTHER FINANCING SOURCES (USES)
Transfers in
3,413,754
6,509
Other
Total other financing
3,420,263
sources and uses
Change in net assets
Total net assets - beginning
Total net assets - ending

$

(40,160)
582,450
542,290 $

68

30,000
3,000
98,006
29,586
160,592

2007
Estimated
Actual
$

2008
Budget

30,000 $
16,181
32,139
(47,739)
30,581

30,000
3,000
50,000
2,000
85,000

1,651,541
1,573,184
601,875
305,650
4,132,250

1,638,270
1,381,812
396,098
173,051
3,589,231

1,800,748
1,747,407
613,450
141,000
4,302,605

4,058,892
-

3,795,575
15,625

4,211,599
-

4,058,892

3,811,200

4,211,599

87,234
542,290
629,524

252,550
542,290
794,840

$

$

(6,006)
794,840
788,834
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City of Hot Springs,
Arkansas

Debt
Management

During 2006, the City entered into six lease purchase
financing contracts. The total amount financed was
$1,340,599 and was used to finance sanitation
vehicles and equipment ($1,008,685), police and fire
vehicles and equipment ($213,327), and a street
sweeper ($118,587). These contracts have a five
year repayment with interest rates ranging from
3.56% to 3.8% and will be repaid in monthly
installments.

Debt Management
The City of Hot Springs has several bond issues,
promissory notes, and capital leases.

Special Obligation Debt
Sales Tax and Use Tax Refunding and Improvement
Bonds, Series 2001

As of January 1, 2008 the outstanding balance on
these lease purchase contracts was $2,476,446.

In 2001, the voters of Hot Springs passed a
referendum to advance refund Series 1996 Civic
Center Bonds and also to finance the expansion of
the Civic Center for meeting, conventions,
exhibitions, and entertainment and sports events.
The total cost of the refunding and expansion was
$39.8 million.

Arkansas Lease and Option Agreement, December,
2006
In December, 2006, the City entered into a lease and
option agreement on behalf of the Advertising and
Promotion Commission.
This is a commission
created by the City to promote Hot Springs. It is a
separate financial entity, but is treated as a
component unit on the City’s Comprehensive Annual
Financial Report.
It also does not have legal
authority to borrow money, so it uses the borrowing
power of the City. The purpose of this financing was
to finance marquee signs in the amount of $321,623.
The lease is a five year lease with a 3.87% interest
rate and will be repaid in monthly installments. It is a
general obligation of the City, and the City pays the
debt service. However, the City has entered into an
agreement with the Advertising and Promotion
Commission whereby the debt service is reimbursed
by the Commission. The first payment was due in
January, 2007.
As of January 1, 2008 the
outstanding balance on this note was $262,171.

In July, 2007 the unpaid bonds for this issue were
called and paid in full. These bonds were not general
obligations of the City, but were special obligations
payable solely from collections from (a) a 0.5% sales
and use tax levied by the City (which expired upon
repayment of these bonds), (b) all of any part of the
proceeds of the City’s existing 3% hotel and
restaurant gross receipts tax, and (c) state turnback
revenues received by or on behalf of the City in
accordance with the provisions of Subchapter 2 of
Chapter 171, Title 14, Arkansas Code of 1987
Annotated. Once these bonds were repaid, the
dedicated sales tax was abolished. However, there
was a balance of approximately $2.3 million left over
after the repayment and these funds were returned to
the General Fund.

General Obligation Debt

City of Hot Springs, Arkansas Promissory Note,
November 16, 2005

The City has issued three notes and entered into
lease purchasing financing pursuant to Amendment
78 to the Arkansas Constitution which permits short
term financing charged against and paid from the
general revenues of the city. There were several
new lease financing contracts in 2007.

In November of 2005, the City issued a promissory
note in the amount of $830,000 to be used for the
purchase of roll-out waste containers and related
equipment for the Sanitation Department. This is a
five year note with a 3.42% interest rate and will be
repaid in monthly installments. As of January 1,
2008 the outstanding balance on this note was
$501,299.

Lease Purchase Financing
During 2007, the City entered into eight additional
lease purchase financing contracts.
A total of
$1,598,011 was financed which included sanitation
vehicles and equipment ($1,039,709), street
maintenance equipment ($61,326), police and fire
vehicles ($173,261), fuel trucks for the airport
($189,377), and various other vehicles and
equipment for general fund departments ($134,338).
These contracts have a five year repayment with
interest rates ranging from 2.37% to 4% and will be
repaid in monthly installments.

City of Hot Springs, Promissory Note, June 20, 2005
In June, 2005, the City issued a promissory note in
the amount of $1,320,000 to be used for the
purchase of air conditioning equipment, audio/visual
equipment, a traffic sign truck, and two unloaded
trailers. This is a three year note with a 3.17%
interest rate and will be repaid in monthly
installments. Of the total amount, only $489,835 was
drawn and will be repaid. As of January 1, 2008 the
outstanding balance on this note was $118,003.
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Leases

Airport Fund
Municipal Airport Improvement Revenue Bonds
Series 1999

The City has various leases which were used to
finance a pre-fabricated restroom for parks, a
mainframe computer, a fire truck, and various street
equipment. The original amortization ranges from 3
to 5 years, and interest rates range from 2.53% to
3.71%. As of January 1, 2008 the outstanding
balance of these leases was $30,891.

The Airport Fund has one outstanding bond issue for
which the revenues of the airport are pledged. In
December, 1999 the Airport Fund issued bonds with
a face value of $2,120,000 and principal installments
maturing annually on December 1, 2003 through
2020, and interest payable semi-annually on June 1
and December 1. Interest on Series 1999A bonds is
excluded from gross income for federal income tax
purposes, with interest rates ranging from 5% to
6.4%. Interest on Series 1999B bonds is federally
taxable, with interest rates ranging from 9% to
8.25%. The bonds were issued to finance the costs
of acquiring, constructing and equipping certain
additions and improvements to the City’s municipal
airport, to fund capitalized interest, to fund a debt
service reserve and to pay the costs of issuance. As
of January 1, 2008 the total outstanding balance for
Series 1999A and 1999B was $875,000 and
$500,000, respectively.

The repayment schedule for general obligation debt
is shown on page 73.
The City is limited by the Arkansas State constitution
in the amount of bonded indebtedness and shortterm debt that it can issue. The amount of principal
outstanding on that type of debt cannot exceed 25%
of the total assessed value for tax purposes of real
and personal property in the municipality.
Assessed Value (2006 in millions of dollars)

$507.7

Legal Debt Limit

.25

Total Debt Limit

$126.9

Net General Obligation Debt Outstanding
Legal Debt Margin

Grant from Arkansas Community and Economic
Development Program

3.3
$ 123.6

In 2001, the Airport Fund received a grant from the
Arkansas Community and Economic Development
Program (ACEDP), of which a portion requires
repayment. The total grant was for $1,500,000, with
$500,000 being deemed forgiven immediately and
the remaining $1,000,000 being subject to monthly
repayments at a 5% interest rate. The purpose of
this loan was to fund the construction of a hangar
facility located at the Hot Springs Municipal Airport.
The facility was to be leased to Reebaire Aircraft and
the leased was assigned to ACEDP in order to
secure the City’s obligations under the grant. As of
January 1, 2008, the outstanding balance for this
grant was $701,630.

Per this computation, the City is well below its debt
limit and has the capacity to issue an additional
$123.6 million in the aforementioned types of debt.
Impact of Repayment of General Obligation Debt on
2008 Budget
In 2008, total principal payments of $940,031 and
total interest payments of $107,344 will be made for
general obligation debt. Although this debt is the
obligation of the general fund, the funding for these
payments is determined based on the purpose of the
borrowing. The funding will be supplied as follows:
General Fund, Police Fund, Fire Fund, and Street
Fund ($304,976), Airport Fund ($41,365), Sanitation
Fund ($630,182), and the Advertising and Promotion
Commission ($70,852).

The schedule on page 74 shows the current and
future principal and interest repayment obligations for
the bond issue, the grant, and the total for the Fund
each year. The total amount of debt outstanding for
the Airport Fund as of January 1, 2008 was
$2,076,630. For the 2008 budget year, principal
repayments of $216,204 and interest payments of
$130,382 must be made.

Revenue Backed Debt and Other Leases
The City also issues bonds where the City pledges
the total revenues of a business-type fund to pay the
debt service on the bonds. The bonds are used to
finance capital improvements related to the activity of
the fund that issues the debt.

Although the 2008 budget does not provide for the
issuance of additional debt for the airport fund, there
is a possibility that additional debt will be issued to
refinance the 1999 bonds and also to provide funding
for additional hangars. A thorough study of the
financial feasibility of this venture will be made in
early 2008.
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The schedule on page 75 shows the current and
future principal and interest repayment obligations for
each of these bond issues and the total for the Fund
each year. The total amount of debt outstanding for
the Water Fund as of January 1, 2008 was
$11,000,000. For the 2008 budget year, principal
repayments of $1,345,000 and interest payments of
$410,368 must be made.

Water Fund
The Water Fund has four outstanding bond issues for
which the revenues of the water system are pledged.
Waterworks
2002A

Revenue

Refunding

Bonds

Series

In February, 2002, the Water Department issued
bonds with a face value of $2,815,000. Principal
installments mature annually on September 1, 2002
through 2008. Original interest rates range from
1.75% to 4%, with installment payments due March 1
and September 1, annually. The purpose of the bond
issue was to refund the Waterworks Revenue Bonds
Series 1994. As of January 1, 2008, the outstanding
balance for this bond issue was $450,000.

Wastewater Fund
The Wastewater Fund has three outstanding bond
issues for which the revenues of the Wastewater
Fund are pledged. All of these bond issues were
funded by a revolving loan fund of the Arkansas
Natural Resources Commission which is
administered by the Arkansas Development Finance
Authority.

Waterworks Revenue Refunding and Improvement
Bonds Series 2002B

Sewer Revenue Bonds Series 1991

In December, 2002, the Water Department issued
bonds with a face value of $4,750,000. Principal
installments mature annually on December 1, 2004
through 2017. Original interest rates range from
1.5% to 4.25%, with installment payments due June
1 and December 1, annually. The purpose of the
bonds was to finance betterments and improvements
to the system, including construction of two water
tanks and replacing water mains. As of January 1,
2008 the outstanding balance for this bond issue was
$3,400,000.

In May 1991 the Wastewater Department began
construction draws on a project to provide
wastewater system construction and improvements
for compliance with the United States Environmental
Protection Agency regulations. The project was
completed in August, 1994 and totaled $20.6 million.
The total draws under the program were
$18,000,000. Principal installments mature semiannually commencing on October 15, 1994 and
payable each April 15 and October 15 through April
15, 2014. The interest rate is 4% with installments
due April 15 and October 15, annually. As of
January 1, 2008 the outstanding balance for this
bond issue was $7,467,269.

Waterworks Revenue Refunding and Improvement
Bonds Series 2002C
In December, 2002, the Water Department issued
bonds with a face value of $1,280,000. Principal
installments mature annually on December 1, 2004
through 2017. Original interest rates range from
1.5% to 3.75%, with installment payments due June
1 and December 1, annually. The purpose of the
bonds was to advance refund the Waterworks
Revenue Bonds Series 1993. As of January 1, 2008
the outstanding balance for this bond issue was
$745,000.

Sewer Revenue Bonds Series 2005
In December 2005 the Wastewater Department again
entered into an agreement with the Arkansas Natural
Resources Commission for the Commission to
provide funding in the maximum amount of
$9,000,000 for the construction of a new wastewater
treatment plant and additional improvements to the
wastewater system.

Waterworks Revenue Refunding Bonds, Series 2003

The bond bears interest at the rate of 2.25% per
annum, and the City is required to pay to the
Arkansas Development Finance Authority, as
servicer, a financing fee equal to 1% per annum of
the outstanding principal amount of the bond.
Interest is payable on April 15, 2006 and on each
April 15 and October 15 through October 15, 2028.
Principal is payable in installments on April 15, 2009
and each October 15 and April 15 through October
15, 2028. As of January 1, 2008 the outstanding
balance for this bond issue was $9,000,000.

In September, 2003, the Water Department issued
bonds with a face value of $8,250,000. Principal
installments mature annually on October 1, 2004
through 2018. Original interest rates range from 1%
to 4.25%, with installment payments due April 1 and
October 1, annually. The purpose of the bonds was
to advance refund the Waterworks Revenue
Improvement Bonds, Series 1998 and to establish a
debt service reserve and to pay the costs of issuing
the bonds. As of January 1, 2008 the outstanding
balance for this bond issue was $6,405,000.
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Sewer Revenue Bonds Series 2006

Leases

In December 2005 the Wastewater Department
entered into an agreement with the Arkansas Natural
Resources Commission for the Commission to
provide funding in the maximum amount of
$9,000,000 for the construction of a new wastewater
treatment plant and additional improvements to the
wastewater system. In 2006, it became apparent
that the cost of construction had significantly
increased, and it was determined that an additional
$2,300,000 would be needed to complete this
construction. Therefore, Series 2006 was issued in
November, 2006. These bonds were issued with the
same rate and repayment terms as the 2005 issue.

The Wastewater Fund has one lease which was used
to finance the purchase of wastewater pumps. It has
an original amortization period of 5 years and an
interest rate of 2.64%. The remaining balance on
this lease is $201,403.
The schedule on page 76 shows the current and
future principal and interest (including the 1%
servicing fee) repayment obligations for the each of
the bond issues, the lease, and the total for the Fund
each year. This repayment schedule assumes that
the full amount ($2,300,000) of Series 2005 will be
drawn by December, 2008. The total amount of debt
outstanding (and obligated) for the Wastewater Fund
as of January 1, 2008 was $18,968,672. For the
2008 budget year, principal repayments of
$1,228,892 and interest payments of $583,824
(based on a full draw) must be made. Once the
wastewater construction is completed and all draws
on Series 2006 are made, it is probable that
wastewater rates will have to be increased in order to
meet the debt service payments.

As of January 1, 2008 the outstanding balance for
this bond issue was $978,948. It is anticipated that
the remaining balance of $1,321,052 will be drawn
down in 2008.

General Obligation Debt
Repayment Schedule as of January 1, 2008

Year
2008

Pre 2005 Leases June, 2005 Note
Principal Interest Principal Interest

Total
Interest

Total

61,794

9,058

940,031

107,344

1,047,375

2009

172,056

8,777

583,973

59,907

64,229

6,623

820,258

75,307

895,565

2010

162,964

2,800

605,660

38,220

66,759

4,093

835,383

45,113

880,496

2011

597,840

16,270

69,389

1,463

667,229

17,733

684,962

2012

125,909

1,252
3,262,901 245,497

3,508,398

118,003

2,712

Principal

80,816

204

118,003

2006 Lease and
Option Agreement
Principal Interest

563,064

30,891

204

2006/2007 Lease
Purchases
Principal
Interest

166,279 14,554

Total

30,891

November, 2005
Note
Principal Interest

2,712

501,299 26,131

2,476,446 196,465
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Airport Fund Debt
Repayment Schedule as of January 1, 2008
Series 1999A
Year

Principal

Interest

Series 1999B
Principal

Interest

ADED
Principal

Total

Interest

Principal

Interest

Total

2008

45,000

55,440

110,000

41,250

61,204

33,692

216,204

130,382

346,586

2009

50,000

52,830

120,000

32,175

64,335

30,560

234,335

115,565

349,900

2010

50,000

49,880

130,000

22,275

67,626

27,269

247,626

99,424

347,050

2011

55,000

46,880

140,000

11,550

71,086

23,809

266,086

82,239

348,325

2012

55,000

43,525

74,723

20,172

129,723

63,697

193,420

2013

60,000

40,115

78,546

16,349

138,546

56,464

195,010

2014

65,000

36,335

82,565

12,330

147,565

48,665

196,230

2015

70,000

32,175

86,789

8,106

156,789

40,281

197,070

2016

75,000

27,625

91,229

3,666

166,229

31,291

197,520

2017

80,000

22,750

23,527

196

103,527

22,946

126,473

2018

85,000

17,550

85,000

17,550

102,550

2019

90,000

12,025

90,000

12,025

102,025

2020

95,000

6,175

95,000

6,175

101,175

875,000

443,305

2,076,630

726,704

2,803,334

500,000

107,250

701,630
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Water Fund Debt
Repayment Schedule as of January 1, 2008
Series 2002
Year

Series 2002C
Principal

290,000

126,233

115,000

25,250

490,000

240,885

1,345,000

410,368

1,755,368

2009

300,000

117,678

120,000

21,858

500,000

227,900

920,000

367,436

1,287,436

2010

310,000

108,378

120,000

13,138

520,000

212,900

950,000

334,416

1,284,416

2011

320,000

97,993

125,000

14,118

535,000

195,480

980,000

307,591

1,287,591

2012

330,000

86,793

130,000

9,743

555,000

176,220

1,015,000

272,756

1,287,756

2013

340,000

74,913

135,000

5,063

575,000

155,408

1,050,000

235,384

1,285,384

2014

355,000

62,163

595,000

133,270

950,000

195,433

1,145,433

2015

370,000

47,963

620,000

109,768

990,000

157,731

1,147,731

2016

385,000

32,978

645,000

84,658

1,030,000

117,636

1,147,636

2017

400,000

17,000

670,000

57,890

1,070,000

74,890

1,144,890

700,000

29,750

700,000

29,750

729,750

18,000

2018
450,000

18,000

3,400,000

772,092

745,000

89,170

75

Principal

6,405,000

Interest

Total

Interest

450,000

Interest

Series 2003

Principal

2008

Principal Interest

Series 2002B

1,624,129

Principal

11,000,000

Interest

2,503,391

Total

13,503,391
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Wastewater Fund Debt
Repayment Schedule as of January 1, 2008

Series 1991
Interest

Series 2005
Principal

Series 2006

Year

Principal

Interest

Principal

2008

1,027,489

288,518

2009

1,069,000

247,007

325,629

289,876

83,216

2010

1,112,187

203,819

336,297

279,207

2011

1,157,120

158,887

347,317

2012

1,203,868

112,139

2013

1,252,504

2014

645,101

Interest

Interest

Total

74,080

1,394,629

536,883

1,931,512

85,943

71,353

1,448,484

483,026

1,931,511

268,188

88,759

68,537

1,504,437

427,075

1,931,512

358,695

256,809

91,668

65,628

1,562,563

368,948

1,931,511

63,503

370,447

245,056

94,671

62,625

1,622,951

308,560

1,931,510

12,902

382,586

232,919

97,772

59,524

1,027,687

245,821

1,273,508

2015

395,121

220,384

100,976

56,320

395,121

220,384

615,505

2016

408,065

207,438

104,285

53,011

408,065

207,438

615,503

2017

421,436

194,068

107,701

49,595

421,436

194,068

615,504

2018

435,243

180,260

111,230

46,066

435,243

180,260

615,503

2019

449,503

166,000

114,874

42,422

449,503

166,000

615,503

2020

464,232

151,273

118,637

38,659

464,232

151,273

615,505

2021

479,442

136,062

122,526

34,770

479,442

136,062

615,504

2022

495,150

120,354

126,538

30,758

495,150

120,354

615,504

2023

511,373

104,131

130,685

26,611

511,373

104,131

615,504

2024

528,128

87,376

134,966

22,330

528,128

87,376

615,504

2025

545,431

70,073

139,389

17,907

545,431

70,073

615,504

2026

866,157

57,123

143,956

13,340

866,157

57,123

923,280

2027

581,759

33,746

148,673

8,623

581,759

33,746

615,505

2028

297,989

9,764

153,535

3,753

297,989

9,764

307,753

6,879,029

1,738,052 1,757,971

444,165

6,879,029

1,738,052

8,617,081

9,000,000

3,602,607 2,300,000

920,662

2,806 18,968,672

5,612,850

24,581,523

76

201,403

2,806

Principal

1,812,716

1,086,776

201,403

Interest

583,824

7,467,269

74,750

Principal

Total

1,228,892

2015-2028

292,500

Leases
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City of Hot Springs,
Arkansas

Capital Budget

Department to provide for electronic bill pay and
presentment of customer utility bills and other bill
processing efficiencies. All General Fund capital
items will be funded from current operating capital. A
detailed listing of the General Fund capital budget is
shown on page 82.

Capital Budget
In 2008, the City has a total budget of approximately
$17 million for capital improvements. A detailed
listing of the improvements, by fund, starts on page
82. The following discussion gives insight into the
City’s prioritization of projects, funding
methodologies, and future major projects.

Street Fund: The 2008 capital budget for the Street
Fund is $400,000. This budget is for repaving and is
of a routine nature. This will be funded from current
operating capital.

Several of the Board’s 2008 priorities have been
funded in the capital improvement budget. These
include:

Intracity Transit Capital Fund: The 2008 capital
budget for the Intracity Transit Capital Fund is
$561,300. This includes the replacement of one
fixed route bus and one paratransit van. Each has
reached the end of their anticipated useful lives and
replacement will lower operating costs and improve
service. In addition, the budget includes on-board
cameras which will improve safety and security. All
of this capital will be funded with an 80% grant from
the Federal Transit Authority. A 20% local match will
be required.

Infrastructure improvements – paving,
drainage, sidewalks, lights, curbs
Implement traffic improvement plan
Fund major building repairs
Improve park system, particularly Kimery
Park
The Board also had some priorities that were not
funded in 2008, due to lack of resources. These
include a new fire station and additional facilities,
tools, and equipment for police and fire.

A detailed listing of this capital budget is shown on
page 82.

In 2007, the City paid off the Sales Tax and Use Tax
Refunding and Improvement Bonds, Series 2001.
There were excess funds left over after this issue
was paid off which were returned to the General
Fund. The Board approved the following plan for
these funds:

As previously
Major Capital Projects Fund:
discussed, this is a new fund which will provide
funding for a variety of capital projects. The 2008
capital budget for the Major Capital Projects Fund is
$1,582,145.

1. $500,000 would be transferred, in 2007, to
fund the Higdon Ferry Road widening project.
2. In 2008, the remaining funds ($1,792,145)
would be transferred into a separate fund
entitled Major Capital Projects Fund, and
would be used to fund major capital
improvements which were of a one-time
nature.

Many of the City’s buildings are in need of major
maintenance. In 2008, a Building Study Committee
will be formed to look at the buildings and make
recommendations on what repairs should be made or
whether the buildings should be replaced.
In
anticipation of this, approximately $550,000 was
budgeted in the Major Capital Projects Fund to fund
any repairs needed.

Due to the segregation of this fund, the capital
budget in the General Fund is much smaller than it
has been in previous years. Most of the General
Fund capital projects are funded out of the Major
Capital Projects Fund. This fund also will fund police,
fire, and street projects in 2008. By establishing this
fund, the City was then able to use these other funds
for increases in operating costs. Once the Major
Capital Projects Fund is expended in 2008, the
funding of capital projects in General, Police, Fire,
and Street for 2009 and future years will be a major
challenge.

Consistent with one of the Board’s priorities to
improve infrastructure, the fund also includes
$200,000 for traffic signal improvements, $100,000
for additional street paving, and $50,000 for sidewalk
improvements. Another Board priority was funding
for Kimery Park, and there is $47,000 funded for this
cause.
Other routine capital budgeted includes $250,000 for
police vehicle replacements, $150,000 for a fire
rescue truck, and various other vehicle replacements.

General Fund: The 2008 capital budget for the
General Fund is $87,056. These are all routine
capital expenditures. This does include
approximately $52,000 in software for the Finance

A detailed listing of this capital budget is shown on
page 83.
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Water Fund: The 2008 capital budget for this fund is
$5,765,000. The majority of these improvements are
non-routine and have been budgeted in order to
address two major challenges that our water
operations face: 1) a higher than normal (based on
industry standards) water loss ratio, and 2) water
sales growth which is projected to exceed supply
over the next ten years. Obviously addressing the
first challenge would result in increasing our water
supply, so much attention has been given to this
challenge. The water operations budget includes
funding for engineering studies of projected growth
and the City’s capacity to meet that growth. The
2008 capital budget includes $1.6 million for plant
expansion. The spending of some of the budgeted
capital will be contingent on the outcome of those
studies.

Stormwater/Drainage Improvement Fund: The 2008
capital budget for the Stormwater/Drainage
Improvement Fund is $345,184. This is a new
enterprise fund created in 2008 to provide funding for
a stormwater management program.
The budget includes funding for $80,000 in aerial
photography, $165,184 in drainage improvements,
and $100,000 for an emergency warning system.
Again, these expenditures are pursuant to a Board
priority for improving infrastructure. These are nonroutine capital expenditures and will require operating
funds to maintain. User fees have been established
to provide both capital and operating funds for
stormwater management activities. A detailed listing
of this capital budget is shown on page 84.
Airport Fund: Most of the capital projects for the
airport are budgeted in the Airport Grant Projects
Fund. The only thing budgeted in the Airport Fund
budget in 2008 is $9,900 for building improvements.

Other major capital expenditures in the budget
include Higdon Ferry water relocation (for a road
widening project) ($500,000) and other water line
improvements ($2.6 million). A detailed listing of this
capital budget is shown on page 86.

Airport Grant Projects Fund: The 2008 capital
budget for the Airport Grant Projects Fund is
$812,327. This budget includes $113,331 in ramp
and ramp parking lot repairs, and $679,496 for an air
rescue and fire fighting (AARF) vehicle. These will
be funded with state and federal grants and a local
match. A detailed listing of this capital budget is
shown on page 84.

It is not known at this time what impact plant
expansions would have on the operating budget.
Water line improvements will lower the water loss
ratio and therefore reduce operating costs. Many of
the other planned replacements will lower
maintenance costs and increase efficiency at the
plants.

The airport is currently engaged in a study to
determine if it would be economically feasible to
construct more hangars. Several potential clients
have been identified for both maintenance and
storage hangars and initial findings indicate that it
would be beneficial. These are not included in the
2008 budget and would require financing through a
bond issue. It is also possible that some grant
money might be available. If this project were to be
approved, the 2008 budget would be amended to
reflect this activity.

Wastewater Fund: The 2008 capital budget for this
fund is $6,371,500. Approximately $4.4 million is for
plant construction and major repairs and
replacements, $700,000 is for infiltration and inflow,
$200,000 is for Higdon Ferry line relocation, and the
remainder is for routine additions and replacements.
There is $3 million budgeted for plant expansion.
There are currently engineering studies being done
to determine the feasibility of this expansion and the
decision to move forward still must be made. The
funding of this project would need to be provided by
external financing. The funding for the other capital
expenditures would be provided by operating capital.
Many of these expenditures would result in lower
maintenance costs.

Sanitation Fund: The 2008 capital budget for this
fund is $565,000. All of these expenditures are
normal, routine capital expenses.
Several
replacements are programmed including two semi
tractor trailers ($150,000), dumpsters ($100,000),
and two commercial cardboard collection vehicles
($280,000). The replacement of these vehicles will
reduce maintenance costs and also improve service
reliability. All sanitation capital improvements will be
funded through current operating capital. This is the
first time in three years that the Sanitation Fund has
been able to fund capital through operations, rather
than external financing. This is due to a series of
rate increases over the past three years that were
designed to improve the financial position of this
fund. A detailed listing of this capital budget is shown
on page 85.

In 2008, an additional wastewater treatment plant will
come on line for the Wastewater Fund. This plant
was funded and budgeted through the Wastewater
Revolving Loan Fund. There will be minimum
additional operating costs associated with this plant,
but it is expected to decrease overall operating costs,
since the City will not be required to pump the
wastewater the distances which were required in the
past. The new plant is in the southwest portion of the
service area, and this will relieve some of the burden
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off of the current wastewater treatment plant. There
are also several other wastewater line improvement
projects which were funded out of this loan. This was
not an appropriated fund.
A detailed listing of this capital budget is shown on
page 87.
Fleet Service Fund: The 2008 capital budget for this
fund is $48,000.
In 2007, the Fleet Service
operations planned a paint and body shop which was
to be funded over a two-year period. The 2008
capital budget includes building improvements
($25,000) and equipment ($5,000) which are
attributable to the new shop. The savings generated
by doing body repairs internally rather than
outsourcing them is expected to fund this capital, as
well as the operating costs of this shop.
Fleet service also plans to start using nitrogen for the
airing of tires on City vehicles. Pursuant to this,
$15,000 is budgeted for a nitrogen generation
station. The savings due to an increase in the life of
tires on City vehicles are expected to offset the cost
of this equipment.
A detailed listing of all items in the 2008 fleet service
capital budget is shown on page 88.
Utility Administration: The 2008 capital budget for
this fund is $477,800. Of this amount, $200,000 is
included for building repairs to the Financial Services
Building. As previously discussed, a Building Study
Committee will be formed in 2008 and will determine
whether these repairs should be made or if
alternative offices should be found for the Finance
Department.
Another major capital item budgeted in 2008 is
$95,000 for plan metrics from digital photos. This will
give the utility operating departments access to
building footprints, curb edges, fence lines,
manholes, and other data for the service area.
Other capital items are considered to be of a routine,
recurring nature. A detailed listing of all items in the
2008 utility administration budget is shown on page
88.
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2008 Capital Budget

Department

Description

Amount

Total Amount

General Fund
Finance

Check printer

$

Software for electronic bill presentment and
pay for utility customers

27,000

Software for processing payments mailed in
by utility customers

25,056

Information Services Server upgrades/replacements (2)

60,056

12,000

Form printing software

Animal Services

8,000

10,000

22,000

5,000

Replacement doors for kennels

Total General Fund Capital Budget

$

87,056

$

400,000

$

561,300

Street Fund
Street

400,000

Street Repaving

Total Street Fund Capital Budget

Intracity Transit Capital Fund
Intracity Transit

Bus replacement

370,800

On-board camera

128,000
62,500

A.D.A. van replacement

Total Intracity Transit Capital Fund Capital Budget
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2008 Capital Budget

Fund/Department

Description

Amount

Total Amount

Major Capital Projects Fund
General/Special
Appropriations

Fiber Optic Installation to Transportation
Depot and Fire Station
Building Improvements

$

25,000
548,145

573,145

24,000

General/Property
Maintenance

3/4 ton pickup truck

24,000

General/Planning

Vehicle

11,500

General/Parks

Family Park playground improvements

30,000

Valley Street creek walk

19,500

General/Recreation Kimery Park utility vehicle

General/Traffic

18,000

Ball field maintenance equipment

40,000

Used bucket truck

Police

49,500

7,000

Small truck for Athletic Coordinator

Traffic signal improvements

11,500

65,000

200,000
35,000

Police vehicles

235,000

250,000

Computer server

20,000

270,000

150,000

Fire

Rescue truck

150,000

Street

Additional street paving

100,000

Sidewalk upgrade demonstration project

50,000

Hydraulic breaker

40,000

4 & 1 Backhoe replacement bucket

7,000

Metal cutting meter bank saw

7,000

204,000
$

Total Major Capital Projects Fund Budget
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2008 Capital Budget

Department

Description

Amount

Total Amount

Stormwater/Drainage Improvement Fund
Stormwater/Drainage Aerial photography

$

80,000

Drainage improvements

165,184

Flood/disaster warning system

100,000

Total Stormwater/Drainage Improvement Fund Capital Budget

345,184

$

345,184

$

9,900

$

812,327

Airport Fund
Airport

9,900

Building improvements

Total Airport Fund Capital Budget

Airport Grant Projects Fund
Airport Capital

Security camera systems

19,500

Ramp and ramp parking lot repairs

113,331

AARF vehicle

679,496

Total Airport Grant Projects Fund Capital Budget
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2008 Capital Budget

Department/Division

Description

Amount

Total Amount

Sanitation Fund
Administration

GPS System

Administration/
Transfer Station

Semi tractor trailer (2)

$

25,000

150,000

Drainage replacement wash island

10,000

160,000

Commerical/ Roll Off

Dumpsters

50,000

Commercial/ Front
Load

Dumpters

50,000

Special Services/
Cardboard

OCC collection vehicle (2)

280,000
$

Total Sanitation Fund Capital Budget
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2008 Capital Budget

Department/Division

Description

Amount

Total Amount

Water Fund
Distribution

Higdon Ferry water line relocation

800,000

Water line improvements - paving program

300,000

1/2 ton truck

27,000

One ton service crew truck

35,000

Five yard dump truck

65,000

Security/SCADA

50,000

Plant expansion engineering
Plant sludge handling study and
construction

1,500,000

3,277,000

200,000
550,000

Rebuild low head pump and motor

30,000

Rebuild high head pump and motor

30,000

Security gate

18,000

Variable frequency drive (2)

Production/ Lakeside

500,000

Park Avenue and Ramble Street water
improvements phase II

Music Mountain pipe line
Production/ Ouachita
Plant

$

130,000

Rebuild lime system

12,000

Flocculator

50,000

Plant expansion construction

1,000,000

Land acquisition - Lake Ricks

400,000

SCADA & security - Lake Ricks

50,000

Electric hoist for chlorine building

18,000

1,020,000

1,468,000
$

Total Water Fund Capital Budget
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2008 Capital Budget
Department/Division

Description

Amount

Total Amount

Wastewater Fund
General Treatment

Plant construction

$

3,000,000

Security/SCADA

50,000

Motors and pumps

18,000

Penn-Valley sludge pump

20,000

Blower

16,000

3/4 ton maintenance truck

17,500

Pretreatment & Lab Portable field samples (2)

10,000

Treatment Sludge/Compost

Refrigerated samples (2)

10,000

Methane compressor

15,000

Loader

20,000

150,000

Sludge recirculating pump

10,000

Collection Maintenance/Rehab Higdon Ferry line relocation phase II

Lift/Major

3,121,500

175,000

200,000

Infiltration and inflow

700,000

Paving program

100,000

10 yard dump truck

85,000

Manhole rehab

50,000

Service to unserved areas

50,000

Compact truck

15,000

Generator set - Hot Springs Creek

1,200,000

250,000

Building improvements

60,000

Pump replacement

50,000

Light to medium duty pickup with utility bed

30,000

Station repair

200,000

Security/SCADA

50,000

Lift/Grinders

Compact pickup

Lift/Construction

Force main replacement - Hot Springs Creek

400,000

Fairwood force main

800,000

640,000
15,000

1,200,000

$

Total Wastewater Fund Capital Budget
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2008 Capital Budget

Department

Description

Amount

Total Amount

Fleet Service
Fleet

Property acquisition

$

Building improvements

3,000
25,000

Heavy duty lift

5,000

Nitrogen generation station

15,000

48,000

$

Total Fleet Service Fund Capital Budget

48,000

Utility Administration Fund
Administration

Extended cab pickup

19,000

Light duty truck

15,000

Awning and concrete slab

8,000

Autocad software upgrade and licenses

10,800

Color plotter

10,000

Building improvements - Finance building

Customer Service

200,000

Riding mower

7,000

Communication equipment

8,000

Tractor and bush hog

70,000

GIS Plainmetrics

95,000

442,800

35,000

Light duty pickup (2)

Total Utility Administration Fund Capital Budget
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GENERAL FUND
FINANCIAL/OPERATIONAL
STRUCTURE

Fund Type Description
Another major item that is in the 2007 amended
budget is a $700,000 transfer to the Higdon Ferry
Widening Project Fund. Higdon Ferry Road is a
major artery that runs north and south in Hot Springs.
It is currently two lanes, and the City has received
federal funding to expand it to a four-lane road.
There is a 20% local match required and the
$700,000 will provide some of the funding for this
activity. Other differences between original and
amended budgets were of a routine nature and
immaterial.

General Fund accounts for revenues and
expenditures for services traditionally associated with
governments which are not required to be accounted
for in another fund.

Fund Narrative

The primary source of revenue for the general fund is
sales tax, which represents 55% of total revenues.
The growth rate for 2005 and 2006 approached 5%.
Based on continued growth in the local economy, a
5% increase was projected for 2007. However,
growth in 2007 was only 3.52%. However, due to
growth in other revenues and conservatism in
spending, the ending fund balance was $5,783,517.
Of this amount, $1,792,145 represents the excess
funds received when Series 2001 was paid off. The
ending fund balance, net of this amount, is
$3,991,372, which is still $215,000 higher than the
originally budgeted fund balance of $3,776,368.

FISCAL YEAR 2007 FINANCIAL PERFORMANCE
(in thousands)
Estimated
Actual
Revenues

Original
Budget

% Inc (Dec)

$ 20,342

20,113

1.14 %

Expenditures

8,802

8,870

-0.77 %

Other Financing
Sources (Uses)

(9,578)

(11,243)

2008 Budget

-14.81 %

The General Fund budget was compiled with the
board priorities as the driving factor. A complete
listing of board priorities can be found on page 16.
The decisions on allocation of resources were driven
by 1) salary increases for employees (the Board’s
number one priority), and 2) additional funding for
police and fire.

In order to understand the 2007 General Fund
adopted and amended budget it is necessary to gain
an understanding of certain events that unfolded
during 2007.
You will see many references
throughout this budget book to the early repayment of
the Sales Tax and Use Tax Refunding and
Improvement Bonds, Series 2001. When these bonds
were paid off in July, 2007, it was the original intention
of the Board of Directors to use the proceeds to fund a
portion of a new City Hall. In mid 2007, the Board
approved the purchase of an option on a potential site
for the new City Hall. Steps were taken to issue
bonds for the remaining portion of the cost, and the
Board voted to proceed. Subsequently there were
citizen groups who opposed this move and enough
signatures were gathered to provide for a voter
referendum and an election was required. The Board
of Director’s vote was overturned by the election, and
this cancelled all plans for a new City Hall. Included in
the amended 2007 budget was $1,593,702 for the
purchase of the site for the new City Hall. As a result
of these events, the original adopted 2007 budget and
the amended 2007 budget for the General Fund are
substantially different.

For 2008, a net reduction of approximately $2.5
million is forecast. Of this amount, approximately
$1.8 million is the excess funds from the Series 2001
payoff. These funds will be transferred out of
General Fund into a special fund. The remaining
$700,000 reduction represents the actual excess of
budgeted expenses over budgeted revenues. The
projected ending fund balance for 2008 is
$3,292,801.

Revenues
General Fund revenues are expected to total $20.9
million. This represents an increase of approximately
3.57% over the 2007 amended budget. Sales tax
revenue, which comprises 55% of general fund
revenues, is projected to increase 4.25%. The
increases for the past five years are as follows: 2003
– 3.48%; 2004 – 5.2%; 2005 – 4.96%; 2006 – 4.98%,
and 2007 – 3.52%.
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General Fund

During the budget process it is the General fund which
receives the most scrutiny from city staff, the Board of
Directors, and the public. The attention is deserved
because it is this fund which reflects most of the
critical issues affecting the community, from acquiring
needed capital to determining employee staffing and
benefits. The following narrative reports the major
aspects of the General fund budget for both the 2007
and 2008 fiscal years. Operational accomplishments
and goals are reported in the department narratives.

While the local economy continues to grow, national
economic issues have placed pressure on most local
economies. The 4.25% forecast increase in sales tax
revenue is optimistic, based on the 3.52% actual for
2007. In addition, there are changes in sales tax
laws for the State of Arkansas, which will impact local
sales tax revenue. It is imperative that sales tax
revenue be closely monitored in 2008; there may be
a need to revise it at mid year as more data become
available.

The third major issue that impacted the General Fund
expenditure budget was the removal of the funding
requirement for the Stormwater Management
Division of Public Works. In March, 2008, the City
will begin charging its residents and businesses a fee
to fund this program. A thorough discussion of this
new fund appears on pages 156-157. The 2007
budget for this division was $82,878. The transfer of
this funding requirement resulted in freeing up
General Fund money for other purposes.

Other revenues in the General Fund are expected to
remain relatively unchanged in 2008. A complete
discussion of revenues can be found starting on page
40.

A final major issue is the transfer of Series 2001
excess funds from the General Fund to the Major
Capital Projects Fund. This impacted two areas of
the General Fund budget. First, there is a large
increase in transfers out, when compared to 2007.
Second, by establishing the Major Capital Projects
Fund, the amount of capital expended in the General
Fund decreased significantly. The original adopted
General Fund capital budget in 2007 was $316,871;
the 2008 capital budget for the General Fund is
$87,056.

Expenditures
There are several issues that have a major impact on
the 2008 expenditure budget for General Fund. The
first issue is the increase in personnel costs. As
previously stated, the board’s first priority was salary
increases for City staff. Raises were approved and
the total personnel costs for General Fund increased
4.8% above the 2007 amended budget.

The personnel cost increases and increased funding
to police and fire have had a significant impact on the
fund balance. The budget process for 2009 will be
extremely challenging as new revenues must be
found, or costs must be decreased in order to sustain
an acceptable level of fund balance and not violate
the financial policies that have been established by
the Board in the past.

Another board priority was new police officers and
increased funding for the police and fire divisions. In
2008, additional funding of $779,733 and $254,860
was budgeted for the police department and fire
department, respectively. This was a combined
increase of $1,034,593.
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City of Hot Springs Budget Summary

General Fund

2006
Actual
REVENUES
Sales and use taxes
$ 10,637,520
Franchise fees
2,555,875
Occupation licenses
689,040
Mixed beverage tax
381,842
Other fees and permits
959,276
Intergovernmental
740,681
Charges for services
2,104,811
Fines
717,120
Investment earnings
35,616
Contributions and donataion
65,979
Gaming revenues
389,337
28,545
Other
19,305,642
Total revenues
EXPENDITURES
Personnel costs
Services
Supplies
Intergovernmental
Reserves
Capital
Debt service
Total expenditures

2007 Amended
Budget

2007
Estimated

2008
Budget

$ 11,245,000
2,549,000
700,000
410,000
845,000
808,020
2,266,835
702,000
25,000
71,964
452,000
94,927
20,169,746

$ 11,008,781
2,708,701
670,470
386,592
808,137
1,083,327
2,190,476
777,700
79,530
47,516
425,193
155,562
20,341,985

$ 11,527,327
2,745,625
700,000
410,000
829,000
800,780
2,425,424
824,460
50,000
470,000
108,048
20,890,664

5,818,694
1,958,747
665,102
90,676
2,304
1,951,774
264,053
10,751,350

5,678,351
1,820,978
608,042
90,676

6,098,187
1,887,578
603,834
79,519
51,500
87,056
187,002
8,994,676

2,096,702
(12,306,427)
155,351
5,000

2,081,789
(11,814,690)
134,339
20,488

(10,049,374)

(9,578,074)

(14,386,704)

1,962,151

(2,490,716)

3,821,366

5,783,517

5,388,019
1,686,156
631,268
55,501
653,577
200,264
8,614,785

OTHER FINANCING SOURCES (USES)
Transfers in
26,858
Transfers out
(10,355,642)
Lease financing
22,864
Other
Total other financing
(10,305,920)
sources and uses
Net change in fund balance

384,937

Fund balance - ending

(630,978)

3,436,429

Fund balance - beginning
$

3,821,366

342,351
261,362
8,801,760

3,821,366
$

92

3,190,388

$

5,783,517

(14,391,704)
5,000

$

3,292,801
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General Fund Expenditure Analysis by Department

(includes transfers out)
2006
Actual
Expenditures
Board of Directors
Special Appropriations
City Manager
City Attorney
Human Resources
Finance
City Clerk
Public Information
Information Services
Property Maintenance
Planning and Development
Parks
Recreation
Engineering
Traffic
Animal Services
Total expenditures

2007
Amended
Budget

2007
Estimated

$ 10,745,258 $
390,767
359,460
257,511
1,639,321
141,163
178,287
510,638
536,659
1,003,637
1,165,798
503,014
471,153
526,910
540,852
$ 18,970,428

2008
Budget

105,450 $
77,796 $
119,946
14,194,618
12,172,386
14,780,941
380,381
364,768
390,929
313,924
313,787
334,827
270,243
244,389
274,099
1,797,262
1,699,001
1,858,767
159,177
157,734
166,721
202,622
173,463
185,651
525,376
511,394
550,201
505,327
484,459
349,080
1,243,668
1,188,308
1,314,645
1,317,424
1,249,778
1,088,988
367,858
319,262
336,950
539,472
534,145
458,835
575,133
575,101
590,142
559,843
550,678
585,658
$ 23,057,778 $ 20,616,449 $ 23,386,380

Diff in 2008
Adpt and
2007 Amd
14,496
586,323
10,548
20,903
3,856
61,505
7,544
(16,971)
24,825
(156,247)
70,977
(228,436)
(30,908)
(80,637)
15,009
25,815
$ 328,602

General Fund Transfers Out
2006
Actual
$ 4,806,543
3,789,581

Transferred to
Police Fund
Fire Fund
Higdon Ferry Widening Fund
Garland County District Court
469,091
Intracity Transit
427,484
Street Fund
787,841
Major Capital Projects Fund
75,102
Other
$10,355,642
Total

2007
Amended
Budget
$ 4,830,743
4,506,716
700,000
487,926
679,855
901,736

2007
Estimated
$ 4,806,543
4,421,063
700,000
479,700
424,682
837,109

199,451
$12,306,427

145,593
$11,814,690
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2008
Diff in 2008
Adopted
Adpt and
Budget
2007 Amd
$ 5,626,276 $ 795,533
4,692,067
185,351
(700,000)
495,135
7,209
634,286
(45,569)
1,087,870
186,134
1,792,145
1,792,145
63,925
(135,526)
$ 14,391,704 $ 2,085,277
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Arkansas

GENERAL FUND
DEPARTMENT SUMMARIES

Department Functions
4. Goal: Complete Phase 1 of comprehensive
transportation plan.

The seven-member Board of Directors are elected by
local citizens to make policy decisions that guide city
services and the future growth and development of
the city. The Board is actively involved in the
development of the annual budget and sets a number
of annual budget priorities that are incorporated into
the budget. The Board hires and directs the City
Manager and City Attorney.

Result: Phase 1 is scheduled to be completed
by April 1, 2008.

5. Goal: Complete update of City subdivision and
zoning regulations.
Result: New parking regulations were approved
and Planning Commission started process of
updating other regulations.

2007 Goals and Results:

Other Accomplishments in 2007:

1. Goal: Implement job audit salary changes and
other compensation issues that will help retain
city employees.

1. Continued support and strong involvement in
Sister City program.
2. Increased funding for Drug Task Force.

Result: The final job audit changes were funded
as well as employee COLA increases. A new
pay plan for the Police Department and
increased EMT incentives for the Fire
Department were approved.

3. Added two county representative to City Planning
Commission

2008 Goals:

older

1. Retain rate consultant to review water and
wastewater rates.

Result: Board continued to make code
enforcement a top priority to clean up some of
the neighborhoods. CDBG funding was also
used for these revitalization efforts.

2. Review long range financial plan and make
recommendation on plan implementation.

2. Goal: Expand efforts to revitalize
neighborhoods throughout the city.

3. Review and approve new stormwater and
drainage program.

3. Goal: Expand infrastructure to insure that it is
adequate to accommodate future growth

4. Review and approve plans for improving city
buildings.

Result: A number of water and wastewater
projects were completed and a new wastewater
plant was finished. Several street and highway

Personnel

Amended
Budget
2007

Actual
2006

Expenditures
$

584

$

Estimated
2007

580

$

580

Budget
2008
$

580

Services

265,974

72,366

47,811

39,366

Supplies

28,730

31,700

29,405

30,000

Intergovernmental

55,501

Reserves

804

Transfer Out

10,340,642

Debt Service

53,827

Total Department Budget

$ 10,745,258

95

$

105,450

50,000

$

77,796

$

119,946
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Board of Directors

Program Narrative

Department Functions
other funds, and other governments. Another type of
appropriation recorded in this department is the debt
service for financings that benefit the entire general
fund. This department was established during the
2007 budget process, so there will be no 2006
history. In the past, these appropriations were
budgeted and recorded in the Board of Directors’
budget.

Special Appropriation

The Special Appropriations Department is not a
functional department but rather an accounting tool to
accumulate the expenses associated with special
appropriations.
These include appropriations to
organizations like the local Chamber of Commerce
and the local Beautification Committee. It also
include appropriations out of General Fund to support

General Fund Transfers

16,000,000

14,000,000

12,000,000

10,000,000

8,000,000

6,000,000

4,000,000

2,000,000

2003

2004

2005

2006

2007

2008

Y ear s

Services

Amended
Budget
2007

Actual
2006

Expenditures
$

$

Intergovernmental

206,950

$

206,750

89,207

78,050

12,166,427

11,699,690

14,391,704

1,593,702

50,000

126,540

126,539

$ 14,194,618

$ 12,172,386

Capital Assets
Debt Service
$

$

Budget
2008

89,207

Transfer Out

Total Department Budget

218,742

Estimated
2007

96

104,437
$

14,780,941
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Department Functions
Program Narrative

The City Attorney is one of two City employees hired
directly by the Board of Directors. The primary
responsibility of the City Attorney is to advise the
governing body in all legal matters. The City
Attorney also provides oral and written legal
opinions to the City Manager and to department
heads. He attends Board of Directors’ meetings and
provides legal management. The City Attorney
draws, writes, and reviews contracts and legal
agreements, prepares ordinances, provides legal
review and approval, and represents the City in
legal actions.

Other Accomplishments in 2007:
1. Continued the expansion of the City’s Nuisance
Abatement Program to include multifamily and
motel locations .
2. Replaced Deputy City Attorney with new hire.
3. Successfully prosecuted civil actions brought
against property owners violating zoning
ordinances .

The City Attorney’s office is staffed with a Deputy
City Attorney, Legal Secretary, and Administrative
Assistant. The primary duty of the Deputy City
Attorney is to prosecute City matters in Hot Springs
District Court.

2008 Goals:

2. Defend appeal of Zoning Cases at Arkansas
Supreme Court.
3. Implement better tracking of FMLA leave.

The city attorney and his staff also play an
active role in the city's nuisance abatement
program, which has proven to be an
effective tool to combat illegal drug activity
in the community.

Expenditures
Personnel

Amended
Budget
2007

Actual
2006
$

286,867

$

259,920

Estimated
2007
$

259,919

Budget
2008
$

272,667

Services

29,727

34,644

34,643

38,760

Supplies

28,000

19,360

19,225

23,400

Capital

14,866

Total Department Budget
Authorized Positions

$

359,460

$

3.5

313,924
3.5
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$

313,787
3.5

$

334,827
3.5
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City Attorney

1. Defend appeal of wastewater rate case at
Arkansas Supreme Court.

Department Functions
5. Goal: Complete citywide strategic plan including
all City departments.

The City Manager’s Office is responsible for
providing overall management of the City’s
departments to insure that high-quality services are
delivered to both citizens and visitors. This office
also provides information and advice to the sevenmember Board of Directors and insures that their
policy decisions are fully implemented.

Result: A detailed strategic plan was completed
by all city departments.
6. Goal: Work closely with Garland County to
finalize financing for county jail expansion.

Program Narrative

Result: The city and county decide to jointly
finance a jail expansion study that was
completed after the first of this year. A financing
plan can now be developed.

City Manager

2007 Goals and Results:
1. Goal:
Develop plan for financing
construction of new municipal building.

and

Other Accomplishments in 2007:

Result: A detailed financing plan, space plan
and construction plan was presented to the
Board of Directors. This item was referred to
local voters and they elected not to proceed with
project.

1. Completed two major highway projects that have
dramatically improved traffic congestion.

2. Goal: Initiate programs to improve beautification
of the city.

3. Expanded local employment base with several
new industries and new call center opening
during the year.

2. Completed downtown improvement projects such
as new pedestrian crossings.

Result:
The City worked closely with the
Beautification Commission on programs such as
the Adopt-a-Street program. We also increased
our code enforcement and started Operation
Clean Sweep.

2008 Goals:
1. Initiate new comprehensive “green program”
involving all city departments.

3. Goal: Create opportunities for more affordable
housing throughout the community.

2. Prepare a five-year financial plan identifying
future financial challenges facing the city.

Result: We continued to use CDBG and
Affordable Housing Grant funds as an impetus
for increasing the availability of safe and clean
affordable housing.

3. Complete reuse plan for the Army Reserve
Center.
4. Continue to establish new crime education and
enforcement programs.

4. Goal: Work closely with new police chief to
implement new crime prevention programs.
Result:
Implemented new Citizens Police
Academy and acquired new Police Incident
Command Vehicle.
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Expenditures
Personnel

Amended
Budget
2007

Actual
2006
$

334,013

$

$331,711

Estimated
2007
$

331,710

Budget
2008
$

352,738

Services

47,211

$35,620

22,100

24,041

Supplies

9,542

$11,050

10,958

12,650

Reserves

$1,500

Capital
Total Department Budget
Authorized Positions

1,500

$500
$

390,766

$

3.0

380,381
3.0

99

$

364,768
3.0

$

390,929
3.0
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Department Functions
4. Goal: Develop a strategic plan for the Human
Resources Department.

Human Resources

The Human Resources Department provides
excellent customer service to both citizens and
employees through recruiting and hiring new
employees, administering and review of insurance
and benefits, planning and coordinating in-house
training, developing personnel policies and
procedures, analyzing position reclassifications and
overseeing risk management and worker’s
compensation issues.

Result: During the month of October, the Human
Resources Staff developed and presented its
strategic plan for the Department.
5. Goal: Develop a citywide employee awards
program that recognizes service, safety,
attendance and achievements.

Program Narrative

Result: The Employee Recognition and Awards
Committee was created.
This committee
presented an awesome recognition program
which plans to recognize employee
achievements in the following areas: Innovations,
Distinguished Acts, Human Relations, Public
Service, Attendance,
Safety, Years of
Service, Bill Edwards Spirit of Customer Service
– Employee of the Year
Award, Supervisor of
the Year Award and the Spotlight Award. This
program was presented to the Board of Directors
in January of 2008 and launched in February
2008.

2007 Goals and Results:
1. Goal: Supplying departments with paperless
interview packets for job openings.
Result: : Interview packets are now emailed to
departments to reduce the amount of paper
required to supply departments with the
necessary information needed to conduct
effective interviews. Departments no longer have
to wait for the interoffice mail runs which can
sometimes take as many as three days to reach
outlying offices.
This has streamlined the
interview process dramatically.

Other Accomplishments in 2007:
1. In April, we kicked off the “Get Fit 2007
Cholesterol Campaign” that provided City
employees free cholesterol screenings at various
city facilities.
Approximately 97 employees
participated.

2. Goal: Complete the upgrade of employee
handbooks, policy and procedures manuals and
distribute in March 2007.

2. We entered into an agreement with the ImWell
Health Clinic that provides employees and
covered dependents the ability to seek limited
basic services at no charge to the employee.

Result: Through a joint effort of the Human
Resources Department and the City Attorney’s
Office, the new employee handbook was
completed. New handbooks were distributed to
all employees. The new handbook combined
both uniformed and non-uniformed policies into
one manual with a totally new look. References
are now made by numbered sections and titles.
This provides for a more accurate point of
reference when referring to specific policies. It is
available on the city’s website in the Human
Resources Department section.

2008 Goals:
1. Develop a fringe benefit report for all employees
that will show their total compensation package.
2. Update all job descriptions and make available
on the city’s website.
3. Implement the new Employee Recognition and
Awards Program.

3. Goal: Purchase software to scan personnel files
for a more secure backup and paperless access
to the documents.

4. Complete the process of scanning all personnel
files in order to create a secure backup in
the
event of a natural disaster.

Result: A scanner has been purchased for
scanning employee files. Once this entire task is
completed, it will provide a secure backup for
these files in the event of loss or disaster. Due to
the magnitude number of files and documents,
this will be a slow process.

5. Provide professional development training for all
employees in 2008 by utilizing in-house
staff
and National Park Community College.
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Expenditures
Personnel

Amended
Budget
2007

Actual
2006
$

199,261

$

207,498

Estimated
2007
$

199,476

Budget
2008
$

218,374

Services

42,212

40,925

31,213

39,125

Supplies

16,038

15,100

13,699

16,600

Capital
Total Department Budget
Authorized Positions

6,720
$

257,511

$

270,243

4.0

4.0

$

244,389
4.0

$

274,099
4.0

In 2007, the ImWell Clinic opened its doors, offering
services to covered city employees and their
dependents at no cost and with little or no wait time.
Services include physicals and wellness exams,
treatment of common illnesses, laboratory services,
simple medical procedures, and nutritional
counseling.
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Performance Measures

With the implementation of the sick leave incentive program in 2003, there has been a decline in
the amount of sick leave usage and an increase in the number participating in the Sick Leave
Incentive Program. This year we had 252 participating compared to 212 in 2003.This represents
41.5% of our total workforce.

Workers’ Compensation accidents have seen a major decrease overall since 2003. This year we
realized an increase of 49% over 2006. This is attributed to some departments experiencing
higher claims than in previous years. We are placing a stronger emphasis on safety citywide
along with the implementation of the new Employee Recognition and Awards Program; we will be
monitoring the impact this will have on our overall efforts.
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Department Functions
The Finance Department is responsible for
maintaining the accounting records of the City in
accordance with generally accepted accounting
principles, preparing financial statements and various
other accounting reports, paying vendors, billing for
utility accounts and other customer accounts,
receiving and banking of all City funds, maintaining
the City’s financial management software, and
providing customer service to utility accounts (new
accounts, transfers, billing inquiries, etc.).

Result: Online bill presentment and bill pay and
credit cards were not implemented in 2007. It
was the consensus of management that other
issues regarding utility billing and payment
should be resolved before this was
incorporated. It is a 2008 goal.
3. Goal: If a new building is approved for City
operations, we will assist in the planning and
financing for this building.
Result: In 2007, the Finance Department was
very active in working with the Board and City
Manager to plan and finance a new City Hall.
The solutions did not work out, and a goal for
2008 is the continue working toward a solution
for relocation of the Finance Department offices.

Program Narrative
2007 Goals and Results:
1. Goal: We will complete the implementation of
the new utility billing software. Although we have
officially migrated to the new software, there are
many issues that we need to review and refine.
We are committed to providing good customer
service to both internal and external customers.

4. Goal:
The strategic plan for the Finance
Department will be completed.

Result: In 2007, a committee was formed
consisting of representation from the Finance
Department, Sanitation Department, Utility
Administration, Information Services, and the
Deputy City Manager. That committee reviewed
the issues that arose as a result of the utility
billing software implementation, made
recommendations for improvement, and worked
with the software provider to implement solutions.
The majority of the issues were satisfactorily
resolved. The committee is still meeting and will
continue to work on other billing software issues
as they come up.

2008 Goals:
1. To continue to improve the customer service
offered to our utility customers.
2. To comply with GASB 45 in our 2008 financial
statements.
3. To continue to improve the quality of financial
reporting for the City.
4. To provide a smooth seamless combination of
the Treasurer’s office and the Financial
Department.

2. Goal: We will offer online billing and payment
service and begin to accept payment by credit
cards.
These services are needed by our
customers, and we will implement them in late
2007.
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Finance

Result: The strategic plan for the Finance
Department was completed.

Expenditures
Personnel

Amended
Budget
2007

Actual
2006
$

1,240,711

$

1,342,052

Estimated
2007
$

1,296,629

Budget
2008
$

1,388,950

Services

235,909

352,675

340,351

364,191

Supplies

57,498

72,535

51,969

45,570

105,203

30,000

10,051

60,056

Capital
Total Department Budget

Authorized Positions

$

1,639,320

$

28.0

1,797,262

28.5
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$

1,699,000

28.5

$

1,858,767

27.5
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Department Functions
Other Accomplishments in 2007:

The City Clerk's Office is responsible for maintaining
the City’s permanent records in a manner which
provides efficient retrieval; assuring compliance with
state law requirements regarding document
publication and preservation; providing information
to city officials, departments and the general public in
a timely fashion; maintaining and updating the code
of ordinances, resolutions and other matters for
consideration by the Board of Directors; recording
accurate minutes of the board meetings; and
preparing Board of Directors’ meeting agenda
packets.

1. Compiled various lease agreements, RFP's,
contracts, ordinances and resolutions.
2. Prepared 250 paperless Board agenda packets.
3. Published 297 legal notices on behalf of all city
departments.
4. Prepared 5 street/alley closing documents and 2
annexation packets.
5. Prepared 108 Ordinances and 301 Resolutions in
2007.

Program Narrative

6. Prepared and distributed Supplements 28, 29
and 30 to the Code of Ordinances.

2007 Goals and Results:

1. Develop an HR budget projection application in
Access.
2. Continue to improve production of
"paperless" agenda and other e-documents.

Result: Board agenda packets are successfully
being scanned and saved on computer disc for
Board members.

3. Create a searchable public directory for scanned
ordinances and resolutions.

2. Goal: Complete development of a City Clerk’s
office operations procedural manual.

4. With the addition of ArcGIS software, staff will be
able to create street vacation and annexation
maps for Board meetings this year.

Result: As time permits, staff continues to
compile a procedural manual for its office.
3. Goal:
files

the

Complete reorganization of city property

Result:
Staff continues to reorganize city
property files as time permits.

Expenditures
Personnel

$

Actual
2006
100,722

$

Amended
Budget
2007
109,783

$

Estimated
2007
108,429

$

Budget
2008
119,771

Services

35,958

43,059

43,059

40,250

Supplies

4,483

6,335

6,246

6,700

Total Department Budget

Authorized Positions

$

141,163

2.0

$

159,177

2.0
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$

157,734

2.0

$

166,721

2.0
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City Clerk

2008 Goals:

1. Goal: Continue researching document imaging
programs to expedite preparation of board
agenda packet materials.
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Department Functions
The Public Information Department serves as the
communications link between city government and its
customers, which include citizens, elected officials,
city employees, news media and the general public.
PI responds to citizen requests and concerns;
informs the public through the news media about city
programs, services and events; manages the
government access cable television channel, city
Web site, city meetings calendar and other regular
reports; produces city publications and events;
facilitates internal communications for the city’s
workforce; and oversees the Sister City Program.

4. Goal:
Update, print and distribute the City
Services Guide.
Result: PI designed and printed 7,000 copies of
the new City Services Guide, the largest printing
to date.
5. Goal: Modify the citywide newsletter format for
insertion into the new mailed city utility bill.

Program Narrative
2008 Goals:
2007 Goals and Results:

1. PI implemented an online cash register system,
enabling customers to pay for certain city
services by credit card by phone or in person.

1. Goal: Produce and post online a Web streaming
package linked to the city Web site.
.
Result: PI partnered with CGI and local
businesses to launch a web streaming video
package, including 10 different locally-filmed
videos highlighting the community’s assets as a
unique way to attract new visitors and
businesses.

2. PI added 3 new online interactive forms to the
city's Web site to increase customer convenience
and reduce city staff time.
3. PI created the department's first strategic plan.

2008 Goals:

2. Goal:
Administer a major USDA grant to
promote and expand the farmers’ market.
1.
Result: The $53,000 USDA Farmers’ Market
Promotion Program grant began to enhance the
market with new tables, chairs, umbrellas, sound
system, storage, and conceptual architectural
plans for a permanent facility.

Assist with the transfer of farmers' market
management to Parks & Recreation.

2. Update, upgrade and expand the city Web site.
3. Support the Board's priority projects
comprehensive public information efforts.

3. Goal: Expand the Sister City Program to support
5 visiting delegations, including a major one in
April.

with

4. Add an additional FT position to the staff to
handle increasingly technical communications
demands.

Result: PI hosted a large delegation visit in April
for the National Park 175th Anniversary
celebration; hosted two smaller visiting
delegations; and sent a delegation to Japan.

City of Hot Springs
Web site Data
(amounts expressed in averages)

Year

Page Hits per Unique Visitors Pages Hits Per
Month
Per Month
Visit

2006

82,528

13651

2.5

2007

87,252

13651

2.5
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Public Information

Result: PI initiated the insertion of the quarterly
citywide newsletter into utility bill mailings, saving
$32,000 annually.

Amended
Budget
2007

Actual
2006

Expenditures
Personnel

$

106,364

$

111,385

Estimated
2007
$

110,173

Budget
2008
$

117,133

Services

36,285

34,062

25,804

31,018

Supplies

33,765

57,175

37,486

37,500

Capital

1,873

Total Department Budget
Authorized Positions

$

178,287

$

202,622

2.0

2.0

$

173,463

$

2.0

185,651
2.0

Note: The Sister City Program Coordinator is a contract employee.

The city provides space, management and promotion of the Historic
Downtown Farmers' Market, operating three days a week from May to
October in the Transportation Plaza.
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Department Functions
Information Systems provides help identifying and
solving computer and software needs across all
departments of the City, provides connectivity that
allows departments to interact and solve problems
with a team approach, and helps departments
effectively use information technologies to
accomplish tasks and provide information to the
citizens of Hot Springs in a cost effective and efficient
manner.

5. Goal: Implement a new storage system to
accommodate the large growth of end user file
storage for document archives and photos.
Result: We have created a new file share on our
primary server, moved many image documents
to this location, and pointed various departments
to this share.

Program Narrative

Result: We have implemented a new disk to
disk to tape backup strategy that allows us to
keep two weeks of backups available on hard
drive and one month of backups available via
tape. We are at about 25% capacity, so future
growth is built in as well.

2007 Goals and Results:
1. Goal: Add the last piece to our wireless system,
a backhaul, between the mountain tower and city
hall.

2008 Goals:

Result: This has resulted in improved bandwidth
and increased reliability due to redundancy.
2. Goal: Implement a new and improved GIS web
mapping site that is more user friendly and easy
to use.

1. Upgrade our forms printing software on the
AS400 to a new version that will be more userfriendly and have less expensive maintenance
costs.

Result: This has allowed us to add new easier
access to features like parcel ownership and has
increased usage inside and outside the system.

2. Expand our fiber optic project to include the
depot, Central Fire Station, and possibly the
sanitation office at Runyon Street.

3. Goal: Acquire and implement contour data as
phase II of our 3 year plan to improve GIS data.

3. Upgrade our Exchange mail server to increase
capacity and performance.

Result: The contour data was acquired and
installed into our GIS system as well as
distributed to various city and local agencies.

4. Implement a new computer management
application that will monitor software updates,
and hardware problems.

4. Goal: Install a new virus/spy-ware scanning
product that will increase the end user count from
251 to 350 and add a new layer of spy-ware
protection not previously available.

5. Add new Citrix servers to increase capacity and
redundancy.

Result:
We upgrade a our virus/spy-ware
scanning server to the latest version and added
new license capacity as well.
We have
scheduled weekly spy-ware scans in an effort to
reduce this threat.
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Information Systems

6. Goal: Implement a new backup strategy to allow
for the file growth mentioned above.

Amended
Budget
2007

Actual
2006

Expenditures
Personnel

$

312,425

$

Estimated
2007

333,980

$

329,197

Budget
2008
$

362,564

Services

114,734

126,952

120,232

137,912

Supplies

44,242

36,145

34,123

27,725

Capital

18,156

23,030

22,573

22,000

Debt Service

21,080

5,269

5,269

Total Department Budget
Authorized Positions

$

510,638

$

525,376

6.0

6.0

2005
Total cost/# of devices
maintained
$

$

778

6.0

2006

$

# days to deliver new data not
PC to user department available

820

2.59
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511,393

$

550,201
6.0

2007

$

753

3.27
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Department Functions
6. Goal: Determine a maximum subsidy per house
for rehabilitation.
Result: $25,000 was adopted by the Board of
Directors.
7. Goal:
Establish guidelines for evaluating
housing rehabilitation program eligibility.
Result: Accomplished.

Other Accomplishments in 2007:
1. 10 houses were rehabilitated or repaired through
the Community Development program.

Program Narrative

2. Continued aggressive implementation of Vacant
Structure Code.

2007 Goals and Results:

3. 1006 permits were issued resulting
$66,059,606 in building permit fees.

1. Goal:
Conduct at least 4 Operation Clean
Sweeps in designated areas.

in

2008 Goals:
1. Reduce fuel consumption with incentives for
those that increase their MPG each month.

Result: Accomplished.
2. Goal: Streamline noticing process by handdelivering notices in the field when possible..

2. Continue Operation Clean Sweep in 4 new
neighborhoods.

Result:. Accomplished.
3. Create a more professional and efficient work
space throughout the entire department.

3. Goal: Insure property maintenance inspectors
are entering their notices and complaints in
Impact by February 1, 2007.

4. Consider amendments to
requirements especially for
developments.

Result: Accomplished.

subdivision
large scale

5. Develop Spanish language skills in-house.

4. Goal: Eliminate charge accounts through the
use of credit cards.

6. Consider green-building and green-neighborhood
development ideas.

Result: Accomplished.
5. Goal: Revise Zoning and Subdivision codes to
insure that Hot Springs continues to grow in an
orderly manner.
Result: Parking requirements were updated to
meet today's needs.
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Planning and Development

The Planning and Development Department guides
and manages the physical growth of the city and
areas surrounding it according to the adopted
Comprehensive Plan, Zoning, and Subdivision
codes. The 1997 Comprehensive Plan defines the
community's vision for future growth and economic
development. The Department protects the health,
safety, and welfare of Hot Springs citizens, visitors,
and businesses by implementing and enforcing
construction, development, and property
maintenance codes. The Community Development
program assists older urban neighborhoods
especially through Community Development Block
Grant (CDBG) activities that promote decent housing,
a suitable living environment, and economic
opportunity for people with low-to-moderate incomes.

Expenditures
Personnel

$

Actual
2006
751,992

$

Amended
Budget
2007
951,356

$

Estimated
2007
929,770

$

Budget
2008
1,041,116

Services

186,434

200,301

171,847

219,901

Supplies

59,505

60,932

60,853

48,600

5,706

28,000

22,907

3,079

2,931

Capital
Debt Service
Total Department Budget
Authorized Positions

$

1,003,637

$

18.5

1,243,668
19.5
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$

1,188,308
19.5

5,028
$

1,314,645
20.5
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Department Functions
Result: Property owner issues resulted in this
goal being carried over to 2008.

The Parks Department is responsible for the care,
maintenance, development, and promotion of 17 city
parks totaling 160 acres, the downtown historic
district, 30 acres of landscaped parkway, 7.5 miles
hiking and biking trails, and the city's annual holiday
lighting displays. Cooperative programs include
coordination of volunteer activities and projects,
participation/partnerships with other community
service providers and grant preparation/
administration.

8. Goal: Continue tracking costs per park.
Result:
Tracking cost per park done through
project and subproject codes through the AS400.
9. Goal:
Land Acquisition for the Valley Street
Creekwalk: A. Sanders Donation, B. Rodgers
Purchase.

Program Narrative

Result:
A. Sanders carried over to 2008. B.
Rogers property aquired through eminent
domain.

2007 Goals and Results:
1. Goal: Replace roof on restrooms at Family Park
and DeSoto Park with new metal roof.

10 Goal:
Upgrade parks reservation software on
office manager's computer.

Result: Replaced roof on restrooms at Family
and DeSoto Park.

Result:
Purchase and training of EMS
reservation software.

2. Goal: Install courtesy boat dock, Sunnybrook
connector trail, second pavilion, covered picnic
tables, grills, and trash cans at Entergy Park.

Other Accomplishments in 2007:

Result:
Installed courtesy boat dock,
Sunnybrook connector trail, second pavilion,
covered picnic tables, grills and trash cans at
Entergy Park.

2. Installed the riparian buffer at Hollywood Park.
3. Dedications: Sunnybrook Landing Boat Ramp;
Hollywood Trail Phase 1; George Caristianos
Tennis Facility.

3. Goal: Install Softball upgrades at Kimery Park:
new playground, shade structures, picnic tables
and benches.

4. Awards: Friends of the Parks Award - ARPA;
Agency of the Quarter, awarded by ARPA.

Result: Upgrades at Kimery Park completed.

5.

4. Goal: Install two covered benches on tennis
courts at Kimery Park.

Installed holiday lighting.

6. Hosted the City Employee Picnic at Family Park.
7. Partnered with Friends of the Parks to hold the
8th Annual Du for the Parks.

Result:
Installation to covered benches at
Kimery Park tennis courts completed.

2008 Goals:
1. Develop internal
procedures.

5. Goal: Complete Family Park pond renovations
including water inlet, aeration device and spill
way repair.

communication

protocol

Result: Renovations to Family Park pond were
completed.

2. Coordinate and direct inspections, cleaning/
maintenance/beautification of all park facilities,
equipment and public landscapes.

6. Goal: Complete Valley Street Creekwalk design,
engineering and constructions specifications.

3. Replace outdated/inadequate park facilities and
equipment.

Result: Route changes resulted in this
being carried over to 2008.

4. Implement Trails Master Plan.

goal

5. Continue development of the Hot Springs Creek
Greenway.

7. Goal: Complete Hollywood Trail, Phase 2 to
Chelsea Street.

6. Pursue outside funding sources.
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Parks

1. Completed the waterfall at Entergy Park.

Amended
Budget
2007

Actual
2006

Expenditures
Personnel

$

699,006

$

699,719

Estimated
2007
$

685,594

Budget
2008
$

753,833

Services

227,571

229,659

229,659

241,268

Supplies

86,683

81,597

79,361

89,319

Transfer Out

15,000

140,000

115,000

116,631

142,462

116,590

20,907

23,987

23,574

Capital
Debt Service
Total Department Budget

1,165,798

$

18.5

1,317,424
17.5

$

1,249,778
17.5

$

1,088,988
17.0

Parks

Authorized Positions

$

4,568

Hot Springs' many city parks, maintained by the Hot Springs
Parks & Recreation Department, provide children with safe,
healthy opportunities for exercise and play.
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In May 2007, Parks & Recreation held a dedication for the new boat
ramp at Sunnybrook Landing, funded by the Arkansas Game and Fish
Commission.
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Department Functions
Other Accomplishments in 2007:

The Recreation Department is responsible for the
care, maintenance, development, and promotion of
recreational programs and activities as well as the
Mayor’s Youth Council.
Departmental programs
include indoor/outdoor athletic leagues and events,
Senior Olympics, State and Regional Softball
Tournaments, Art in the Park, Du for the Parks, and
walking and wellness programs such as May Day
Walk-a-ways and Walk on the Wild Side.
Cooperative programs include coordination of
volunteer activities and projects, programs in the
parks, participation/partnerships with other
community service providers and grant preparation/
administration.

1. Indoor Soccer was held at the Quapaw Center.
2. Spring Softball - Adult, Youth
Fall Softball - Adult
3. Santa Switchboard program won Program of the
Year award through ARPA.
4. Mayor's Youth Council goes to the National
League of Cities in Washington, D.C.
5. Youth Center closes.

Program Narrative
2007 Goals and Results:
1. Develop internal
procedures.

1. Goal: Plan and implement a Mobile Activity
Program in six designated parks to promote park
awareness and foster recreational activities to
serve area youth and families.

communication

protocol

2. Develop and direct the Mayor's Youth Council
program.

Result: Mobil Activities Center (MAC) was
implemented and presented programs at Family
Park, Entergy Park, Whittington City Park, Wade
Street Park and Hollywood Park.

3. Develop programs and facilities to
recreational needs of citizens and tourists.

meet

4. Pursue outside funding sources.

2. Goal: Expand the number of programs in the
parks through co-sponsorships with outside
agencies and private groups.
Result: Expanded number of programs from 8
to 17.
3. Goal: Add additional elements to Art in the Park
as well as finding an agency to sponsor and
organize Discard D'Arte (recycled sculpture
contest) to promote growth in all areas of this
community art program.
Result: Bark in the Park was added, and the
Hot Springs Garland County Beautification
commission adopted the Discard D'Arte program.

117

City of Hot Springs 2008 Annual Budget

Recreation

2008 Goals:

Expenditures
Personnel

$

Actual
2006
219,530

$

Amended
Budget
2007
227,667

$

Estimated
2007
191,995

$

Budget
2008
228,097

Services

61,488

72,484

67,198

67,283

Supplies

38,178

38,135

34,376

41,570

183,818

29,572

25,694

Capital
Total Department Budget
Auhorized Positions

$

503,014

$

5.0

367,858
5.0

$

319,262
5.0

$

336,950
5.0

In the summer, Parks & Recreation offers
the M.A.C. (Mobile Activity Center)
Program, with hands-on, themed
activities at different city parks.
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Department Functions
It is the Engineering Division’s intent to provide
professional Engineering and drafting services for all
City divisions and department projects. The
responsibilities will include; monitoring the street
paving program and coordinating the associated
utilities; implementation, oversight and enforcement
of Small Municipal Separate Storm Sewer System
(MS4) ordinance and laws. It is the purpose of the
engineering division to insure the organized
development, including inspections, of subdivisions
and new commercial ventures through enforcement
of the existing ordinances; to manage maintenance
upgrade and annual inspections of the City drainage
systems; monitoring new street lighting requests;
administration of the Credit Rating System (CRS) to
satisfy the City NFIP flood insurance requirements;
administer the FEMA flood plain management
assistance to the citizens and businesses in the
community and to investigate citizen’s complaints
with resolve.

4. Goal:
Add additional staffing to Engineering
Division for stormwater.
Result: This item was accomplished.
5. Goal:
fleet.

Add additional vehicle to Engineering

Result: This item was accomplished.
6. Goal: Provide additional training for Engineering
employees.
Result:
Provided additional
Engineering Employees.

training

for

Result: This item was accomplished.

Program Narrative

Other Accomplishments in 2007:

2007 Goals and Results:
1. Goal: Coordinate and complete 100% of the
streets in the 2007 Paving Program.
Result: This project is complete.

1.

Provided construction management services for
Sanitation drainage construction.

2.

Provided design and construction management
for Fleet Paint and Body Shop.

3.

Developed and proposed fee schedule for
stormwater program to fund annual budget.

2. Goal:
Develop, engineer and provide
construction oversight of at least two major
drainage projects.

2008 Goals:
1.

To complete all works in the downtown area
including painting of remaining CBID poles

2.

To implement Cityworks as the work order
software standard for all Public Works Divisions

3. Goal: Continue GIS mapping upgrade of the
stormwater drainage systems.

3.

To revise roadway classification and other
standards in our Code of Ordinances.

Result: Project is budgeted and scheduled for
early 2008.

4.

To develop the annual program to utilize the
funding provided by the new Stormwater Fee.

Result: This project was not completed due to
lack of funding. The new stormwater fee will
insure that money is available for drainage
projects on an annual basis.

Expenditures
Personnel
Services
Supplies
Capital
Total Department Budget
Authorized Positions

$

$

Actual
2006
397,834
30,823
27,455
15,040
471,153

$

Amended
Budget
2007
478,132
32,085
29,255

$

539,472

8.0

9.0
119

$

Estimated
2007
472,805
32,085
29,255

$

Budget
2008
397,182
32,478
29,175

$

534,145

$

458,835

10.0

10.0
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Engineering

7. Goal:
Complete Engineering construction
management oversight for Entergy Park projects.
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Department Functions
The Traffic Division is responsible for the repair and
maintenance of over sixty traffic signals within the
City and county. The division is also responsible for
installation of new signs and pavement markings
within the City limits as well as maintaining existing
pavement markings and approximately 40,000
existing signs. Traffic staff also maintains all historic
lights in the downtown area.
Technical staff
members analyze existing and proposed traffic
systems within the City limits using computer
modeling and other available resources.

Result: This Master Plan is currently being
finalized.

Other Accomplishments in 2007:
1. Received assistance from Street Department
with efforts to replace signage.
2. Offered assistance in reviewing traffic studies for
the Oaklawn Park expansion and fairgrounds
development.

Program Narrative
2007 Goals and Results:

2008 Goals:

1. Goal: Continue LED replacement program to
reduce the amount of energy required to operate
the signal bulbs throughout the City and county.

1. To begin implementation of recommendations
made in the Transportation Master Plan.

Result: Staff continues to replace these bulbs
as time permits.

2. To fill open position of Traffic Manager with a
qualified applicant.

2. Goal: Host a two-day Traffic Signal Certification
class for City staff of Hot Springs and other
surrounding areas.

3. To work towards compliance regarding new
standards for street signage.
4. Begin coordination of
corridors within the City.

Result:
This item was accomplished. We
received high marks for the class and have been
asked to host on an annual basis.

signals

along

main

3. Goal: Work with Traffic Engineering Consultants
to develop a comprehensive Transportation
Master Plan for the City of Hot Springs and
Garland County.
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Traffic Service

3. Began a major housekeeping effort to clean and
organize shop grounds.

Expenditures
Personnel

Amended
Budget
2007

Actual
2006
$

297,725

$

316,456

Estimated
2007
$

316,426

Budget
2008
$

358,775

Services

119,710

132,452

132,452

118,273

Supplies

96,978

101,589

101,588

101,965

Intergovernmental

1,469

1,469

1,469

Capital

9,058

9,058

14,109

14,109

Debt Service
Total Department Budget
Authorized Positions

12,498
$

526,910

$

8.0

575,133
8.0
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$

575,101
8.0

9,660
$

590,142
8.0
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Department Functions
The Animal Services Division provides public safety
in animal related matters. These duties include, but
are not limited to, impounding stray, sick and injured
dogs and cats that are destroying public and/or
private property and presenting a general nuisance.
The division is also responsible for the enforcement
of city, state and federal animal codes and
ordinances. The staff also regulates pet stores and
animal establishments and educates the public about
responsible pet ownership and control.

4. Goal:
Continue to provide responsible,
consistent and reliable services to Garland
County government under the agreement for
services.
Result: The county officer now reports to the
Garland County Sheriff's department and spends
the entire day working in the county.
5. Goal:
Pursue funding stabilization/personnel
resources to carry out the workload of the
division.
Result: Division was successful in its request to
add additional personnel to address growing
workload.

2007 Goals and Results:

Other Accomplishments in 2007:
1. Goal : Continue to improve adoption numbers,
utilizing resources that we have the staffing to
capitalize upon.

1. Completed Strategic Plan for division.
2. Organized group to promote development of City
Dog Park.

Result: Adoption numbers continue to improve in
part to increased efforts and promotion by staff
and other partners.

2008 Goals:

2. Goal: Open and begin operation of the “Big Fix”
spay-neuter clinic.

1. To continue to provide an acceptable level of
service to the City and county with existing staff.

Result: This goal was accomplished.
2. To obtain adequate training for staff.
3. Goal: Complete and
Offender “ program.

implement

the

“First
3. To facilitate development of City Dog Park.

Result: This program is still under development.

4. To modify schedule to allow opening to public on
Saturdays.
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Animal Services

Program Narrative

Expenditures
Personnel

Amended
Budget
2007

Actual
2006
$

334,600

$

368,265

Estimated
2007
$

368,264

Budget
2008
$

404,658

Services

70,900

90,844

85,249

101,300

Supplies

80,615

78,124

76,686

74,700

Capital

41,870

17,262

17,261

5,000

Debt Service

12,867

5,348

3,218

Total Department Budget
Authorized Positions

$

540,852

$

8.5

559,843
9.5

124

$

550,678
9.0

$

585,658
9.0
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Animal Services Director Dan Bugg frequently turns visits from area schoolchildren into
opportunities to promote responsible pet ownership through education.

125

City of Hot Springs 2008 Annual Budget

Department Functions
Result: This project is complete.

Property Maintenance

The Property Maintenance Division repairs,
maintains and upgrades City-owned buildings
including the Municipal Building, Finance Building,
Arkansas School for Math, Sciences and the Arts,
Exchange Street Parking Plaza and the
Transportation Depot.

6.

Goal:
Provide daily maintenance at the
Exchange Street Parking Deck, including power
washing entire facility and repainting as
necessary.

Program Narrative

Result: This is now a routine part of the
responsibilities of the division.

2007 Goals and Results:
1.

Other Accomplishments in 2007:
1.

Replacement of lighting in several buildings to
improve efficiency and safety.

2.

Coordinated emergency electrical repairs on
Parks building.

Goal:
Complete remodeling project in the
Customer Service area of the Finance Building.
Result: This project is complete.

2.

2008 Goals:

Goal: Complete Phase III of HVAC project at
ASMSA.
1.

To assist in the evaluation of all City facilities as
a part of the Mayor's Building Committee.

2.

To repair the roof and ceiling of the Chapel at
the Arkansas School of Math, Sciences and the
Arts.

3.

To replace the lighting system at the
Transportation Depot to eliminate electrical
hazard.

4.

To assist in the development of
recommendations by the City Building Study
Committee.

Result: The project is complete.
3.

Goal: Oversee re-roofing project for chapel at
ASMSA.
Result: Project was postponed until 2008 due
to asbestos removal in chapel ceiling.

4.

Goal: Develop a strategic plan for the Division.
Result: This project is complete.

5.

Goal: Complete comprehensive maintenance
project at Central Police Station.

Expenditures
Personnel

$

Actual
2006
106,385

$

Amended
Budget
2007
80,190

$

Estimated
2007
77,382

$

Budget
2008
81,749

Services

181,219

241,878

230,326

185,662

Supplies

19,557

26,071

22,813

18,360

150,415

71,468

68,217

79,084

85,721

85,721

Capital
Debt Service
Total Department Budget
Authorized Positions

$

536,659
3.5

$
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505,327
2.0

$

484,459
2.0

63,309
$

349,080
2.0
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City of Hot Springs,
Arkansas

SPECIAL REVENUE
FUNDS

Fund Type Description
Special revenue funds are used to account for the
proceeds of specific revenue sources that are legally
restricted to expenditure for specified purposes. The
City of Hot Springs utilizes nine special revenue
funds that affect City operations.

The Police Fund is used to account for the
expenditures associated with police protection within
the City. An initiative for a one-half cent sales tax
passed by the voters calls for 60% of the tax revenue
to be used for expenditures associated with police
protection. Additional information on the revenues of
the Police Fund can be found on pages 40-41.

The Garland County District Court Fund is used to
account for the expenditures incurred to operate
District Court.
The District Judges are elected
officials, but the City is responsible for the oversight
of financial management of the operations of the
Court, including payroll, accounts payable, fixed
asset accounting, procurement, and audit. The cost
of the operations is shared on a 50/50 basis with
Garland County. Their fund is also used to account
for the City share of the annual debt service for the
Municipal Court building. The City reimburses the
County for 50% of this expense.

The Intracity Transit Fund is used to account for
grant proceeds and revenues generated to operate a
transportation system within the City.
The City
engages the services of a management company,
First Transit, to provide management services for this
department.

The District Court Automation Fund is a state
mandated fund and is used to account for certain
fines that are restricted in use to expenditures to
improve automation in the District Court. There is
very specific language in the law regarding the
source of the funds and the allowable expenditures.
The Street Fund is used to account
expenditures incurred in street and
maintenance. Arkansas statutes require
state turnback for streets be accounted
special revenue fund.

The Intracity Transit Capital Fund is used to account
for capital purchases for transit activities. These are
funded by federal funds and a local match.
The Major Capital Projects Fund will be established
in 2008. The source of funding is the sales tax
revenue that was left over after paying off the Sales
Tax and Use Tax Refunding and Improvement
Bonds, Series 2001. This money was deposited into
the General Fund in 2007 and will be transferred to
create the Major Capital Projects Fund. A full
discussion of this transaction can be found on page
90. The expenditures include one-time capital or
major repair items. It is hopeful that a revenue
source can be found to continue to provide money for
capital improvements for the General Fund and
General Fund supported funds for future years.

for the
drainage
that the
for in a

The Higdon Ferry Widening Project Fund was set up
during 2007 to provide better accounting for the
revenue and expenditures for this project. The
revenue consists of grants from the Federal
government and local match. The expenses, at this
stage, are for the purchase of properties for the right
of way. This project will continue for a few years.

The Fire Department's annual hydrant
maintenance program helps ensure reliable
service delivery throughout the city's water
system.
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Special Revenue Fund

The Fire Fund is used to account for the
expenditures associated with fire protection within the
City. An initiative for a one-half cent sales tax
passed by the voters calls for 40% of the tax revenue
to be used for expenditures associated with fire
protection. Additional information on the revenues of
the Fire Fund can be found on pages 40-41.

Garland County District Court

Department Functions
Result: In 2007, the District Court was able to
provide training opportunities for court staff. This
training was provided by the Administrative Office
of the Courts, Arkansas Criminal Justice Institute,
and the Arkansas State Police.

The District Court of Garland County exercises
jurisdiction over traffic violations, misdemeanor
criminal cases, preliminary felony cases, civil/small
claims cases and violations of city/county ordinances
within Garland County and the 18th Judicial District.

5. Goal: Assist both the City of Hot Springs and
Garland County in finding a solution to the jail’s
overcrowding problem.

Program Narrative
2007 Goals and Results:

Result: The District Court participated in the Jail
Expansion Committee.
This group worked
together to find a viable solution to the
overcrowding issue.

1. Goal: Begin a cross-training program for the
Garland County District Court Staff.
Result: In 2007 the District Court was able to
cross-train the majority of court staff.
Specifically, we were able to train three Deputy I
Clerks in the duties of a Deputy II Clerk.

6.

Create awareness and knowledge of false
international driver’s license and green cards.
Result: In training that was provided to the court
information was given to court staff in identifying
counterfeit I.D.’s and green cards.

2. Goal: Implement less than lethal devices for
select court staff.
Result: The court created a standard operating
procedure for the use of less than lethal devices.
However, due to lack of funding, the court was
unable to purchase said items.

2008 Goals:
1. Perform security audit of District Court.

3. Goal: Utilize alternative/community service
participants in assisting with code blitzes.

2. Create a court emergency Preparedness plan..
3. Implement recommendations of security audit.

Result: On three separate occasions the court
provided alternative/community service
participants in assisting with the clean up of code
blitz areas.

4. Continue to provide training opportunities for
court staff.

4. Goal: Continue to provide training opportunities
for court staff.
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City of Hot Springs
Statement of Revenues, Expenditures, and Changes in Fund Balance

Garland County District Court Fund
2007
Amended
Budget

2006
Actual
REVENUES
Sales and use taxes
Intergovernmental
Fines
Investment earnings
Other
Total revenues

$

EXPENDITURES
Personnel costs
Services
Supplies
Reserves
Capital
Total expenditures

411,126
12,000
500
59,600
483,226

648,644
230,616
32,135
4,155
915,550

685,757
254,845
20,060
12,000
972,662

671,756
254,659
14,551
940,966

717,239
240,181
18,550
975,970

487,926
(19,928)

481,491
(19,928)

495,135
-

467,998

461,563

495,135

(21,438)
17,614
(3,824) $

(17,614)
17,614
$

Authorized Positions

$

9,499
8,115
17,614 $
12.5

13.0
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$

398,336
15,737
1,250
46,466
461,789

2008
Budget

- $
392,288
10,523
1,322
50,174
454,307

OTHER FINANCING SOURCES (USES)
Transfers in
470,742
Transfers out
Total other financing
470,742
sources and uses
Net change in fund balance
Fund balance - beginning
Fund balance - ending

2007
Estimated
Actual

13.0

$

418,335
12,000
500
50,000
480,835

13.0
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City of Hot Springs
Statement of Revenues, Expenditures, and Changes in Fund Balance

District Court Automation Fund
2007
Amended
Budget

2006
Actual
REVENUES
Fines
Total revenues

$

EXPENDITURES
Supplies
Total expenditures
OTHER FINANCING SOURCES (USES)
Transfers in
Total other financing
sources and uses
Net change in fund balance
Fund balance - beginning
Fund balance - ending

$

-

$

-

2007
Estimated
Actual
$

6,526
6,526

2008
Budget
$

15,000
15,000

-

19,928
19,928

13,824
13,824

15,000
15,000

-

19,928

19,928

-

-

19,928

19,928

-

-

-

12,630
12,630

12,630
12,630

-

$

$

$

The District Court Automation Fund accounts for the fines received and related expenses that are
designated by law to be used to support the automation of the district court. These activities are
reported in a separate fund as required by Arkansas statutes. All expenditures from this fund
must be approved by the Board of Directors and the District Court Judge. This fund was established in mid-2007.
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Department Functions
The Hot Springs Police Department is responsible for
the safety and security of the citizens and visitors to
the city. A proactive approach to crime prevention in
combination with a Community Oriented Policing
philosophy keep the men and women of the
Department in touch with the concerns of the public.

Result: During the course of 2007 the
department was able to purchase four Crown
Victoria police cruisers. A purchase of four
unmarked Chevy Impalas was also made with
an additional Chevy Impala on order at the end
of 2007, but it had not been delivered.
3. Goal:
Increased emphasis and effort on
nuisance abatement program. By working with
the landlord association and other interested
parties, significant progress has been made on
closing "drug houses" and other properties where
illegal or illicit activities are conducted in
otherwise peaceful neighborhoods. Working with
assigned code enforcement personnel,
investigations and subsequent actions against
properties which meet the established criteria of
"nuisance" will be increased.

Program Narrative
2007 Goals and Results:
1.

Goal: Develop and expand expertise to foster
investigations of internet and "white collar"
crimes. As more of our citizens use electronic
means for daily activities including e-commerce,
the police department will necessarily need to
have at its disposal officers and equipment to
identify, investigate and pursue "cyber
criminals".
Result:. Three child sexual predators were
arrested during 2007. Two of which received
convictions with the third still pending in court.
During the year the department also joined the
organization Internet Crimes Against Children
(ICAC).

2.

2008 Goals:

Goal Maintain high visibility of police presence
in community. Funding replacements of home
storage vehicles as necessary will keep the
department in compliance with the edict passed
by the voters in the same referendum which
created the 1/2 cent public safety sales tax. The
deterrent factor of the increased visibility of
police vehicles in the community has been
recognized by the citizens.

1. Reduce the threat of biohazard contamination
through flooring replacement.
2. Reduce jail expense through deployment of
electronic monitoring systems.
3. Increase starting salary to entry level officers to
attract top quality candidates and compete with
surrounding departments, while providing a cost
of living increase to all other officers.
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Police

Result: The process of closing “drug houses”
and other properties where illegal or illicit
activities were conducted was successful.
During the mid-year budget process additional
funding had to be requested in order to cover the
cost of boarding up these structures.

City of Hot Springs
Statement of Revenues, Expenditures, and Changes in Fund Balance

Police Fund
2007
Amended
Budget

2006
Actual
REVENUES
Sales and use taxes
$
Intergovernmental
Charges for services
Fines
Investment earnings
Contributions and donations
Other
Total revenues

3,190,986
733,873
65,377
183,695
11,855
1,826
54,247
4,241,859

EXPENDITURES
Personnel costs
Services
Supplies
Intergovernmental
Capital
Debt service
Total expenditures

7,708,204
806,178
380,540
776,099
177,025
9,848,046

$

$

$

7,976,403
821,865
363,270
658,028
198,000
58,123
10,075,689

OTHER FINANCING SOURCES (USES)
Transfers in
4,806,543
Transfers out
(31,539)
Lease financing
173,269
Other
Total other financing
4,948,273
sources and uses
Net change in fund balance
Fund balance - beginning
Fund balance - ending

3,377,000
751,777
53,000
172,000
4,000
24,364
67,000
4,449,141

2007
Estimated
Actual
3,303,480
726,715
76,034
212,018
6,689
73,633
4,398,569

2008
Budget
$

7,663,231
790,096
362,766
658,028
151,061
52,435
9,677,617

3,460,698
779,549
62,000
185,000
5,000
16,000
75,000
4,583,247

8,549,906
893,075
414,400
650,000
69,226
10,576,607

4,846,543
(34,154)
196,000
-

4,806,551
(34,154)
186,445
-

5,626,276
(42,916)
10,000

5,008,389

4,958,842

5,593,360

(657,914)
1,355,306
697,392 $

(618,159)
697,392
79,233 $

(320,206)
697,392
377,186 $

(400,000)
377,186
(22,814)

In 2007, the Hot Springs Police Department's SWAT
team received upgraded equipment.
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Amended
Budget
2007

Estimated
2007

$ 6,499,608

$ 6,743,194

$ 6,410,305

$ 7,175,407

Services

801,634

816,780

786,285

888,125

Supplies

379,077

359,720

359,499

410,350

Intergovernmental

776,099

658,028

658,028

650,000

31,539

34,154

34,154

42,916

177,025

198,000

151,061

58,123

52,435

69,226

$ 8,867,999

$ 8,451,767

$ 9,236,024

Actual
2006

Police Uniformed Expenditures
Personnel

Transfer Out
Capital
Debt Service
Total Expenditures

$ 8,664,982

96.0

Authorized Positions

96.0

Budget
2008

98.0

103.0

Police Communications Expenditures
Personnel

$

481,328

$

498,592

$

499,241

$

526,113

Services

1,830

1,985

1,459

2,000

Supplies

142

750

608

1,000

Total Expenditures

$

483,299

$

12.0

Authorized Positions

501,327

$

12.0

501,308

$

12.0

529,113

12.0

Police Clerical Expenditures
Personnel

$

727,269

$

734,617

$

$

848,386

Services

2,714

3,100

2,950

Supplies

1,322

2,800

3,050

Total Department Budget

Authorized Positions

$

731,306

19.0
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$

740,517

18.0

$

0

19.0

$

854,386

19.0
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The Hot Springs Police Department's own Karen Smith was chosen Mrs. Arkansas in 2007. She signed
autographs at the HSPD booth during Hot Springs' annual Business Expo.
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Department Functions

Fire

The Hot Springs Fire Department is responsible for
the management of fire, rescue and hazardous
materials emergencies that occur within the City of
Hot Springs. Seventy two firefighters working in three
shifts are responsible for the mitigation of these
emergencies. Each shift is composed of a shift
commander, two captains, five lieutenants, six drivers
and nine firefighters. The administrative functions of
the organization are managed by four firefighters and
two civilian employees. Two fire marshals are tasked
with the duties associated with the prevention of fires
and the investigation of their origin. One training
officer coordinates the department’s training and
awareness efforts to ensure that each firefighter
possesses the requisite skills needed to meet his job
requirements. An executive secretary and a records
clerk ensure that the department’s activities are
properly documented and that its communications
are disseminated to the greater organization. The
department operations are administered by its chief,
who is tasked with determining the vision for its future
and the analysis of the departments past activities
and performance.

4. Goal: Work closely with other departments at
fire and rescue scenes and publicize this
cooperation.
Result: Worked with area public safety agencies
on jail tax, worked to improve relationships with
volunteer fire departments.
5. Goal: Find outside revenue sources for funding
the replacement of Haz-Mat equipment.
Result: We received $6,000 worth of Haz-Mat
equipment from Garland County.
6. Goal: Complete the premises identification and
address awareness program for commercial
occupancies.
Result: Completed Premises ID program for
commercial structures.
7. Goal: Revise and improve current promotional
system.
Result:
We put together a proposal of
improvements/changes to the current
promotional system and submitted changes to
the Civil Service Commission.

Program Narrative
2007 Goals and Results:
1. Goal: Work closely with the state pension board
and local legislators to reduce retirement system
costs.

Other Accomplishments in 2007:
1. We obtained wild land firefighting equipment and
completed an evaluation of wildland urban
interface areas.

Result: Attended the Interim Study Committees
meetings, supported the drafting of legislation to
increase the revenue stream for our pension
system. The governor threatened to veto the
legislation the bill was withdrawn.

2008 Goals:

2. Goal: Improve the overall condition of the fire
funds by increasing revenues and decreasing
costs.

1. Implement respiratory protection program.
2. Purchase NFPA 1971 compliant Wild Land
Personal Protective Clothing.

Result: Increased revenues in EMS fees, Burn
Permit fees, and implemented the Assembly
Permit Fee Program.
Worked with the
representatives of the county to have long term
capital needs included in jail tax.

3. Implement ground ladder safety and inspection
program.
4. Begin the planning process of establishing
Advanced Life Support engine companies.

3. Goal: Acquire property in the Highway 7 South
area for a new fire station within 12 to 18 months.
Result: Evaluated several pieces of property for
Mall Fire Station. Included new Mall Station in
Jail proposal.
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YEARLY FIRE RUNS 2003 - 2007
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City of Hot Springs
Statement of Revenues, Expenditures, and Changes in Fund Balance

Fire Fund
2007
Amended
Budget

2006
Actual
REVENUES
Sales and use taxes
$
Intergovernmental
Charges for services
Investment earnings
Contributions and donations
Other
Total revenues

2,127,504
281,220
6,305
2,884
1,677
15,681
2,435,271

EXPENDITURES
Personnel costs
Services
Supplies
Capital
Debt service
Total expenditures

5,990,604
405,434
153,538
48,303
77,286
6,675,165

$

OTHER FINANCING SOURCES (USES)
Transfers in
3,789,581
Transfers out
(4,479)
48,665
Lease financing
Total other financing
3,833,767
sources and uses
Net change in fund balance
Fund balance - beginning
Fund balance - ending

$

2,211,000
274,150
9,275
31,000
57,596
2,583,021

2007
Estimated
Actual
$

2,202,139
274,670
11,857
1,714
62,760
2,553,140

2008
Budget
$

2,308,465
274,150
12,275
31,000
68,571
2,694,461

6,334,970
462,096
204,438
56,500
87,297
7,145,301

6,219,762
430,105
204,436
56,488
87,297
6,998,088

6,620,086
492,836
226,981
46,624
7,386,527

4,506,715
45,000

4,421,063
23,185

4,692,066
-

4,551,715

4,444,248

4,692,066

(406,127)
396,873
(9,254) $

(10,565)
(9,254)
(19,819) $

139

(700)
(9,254)
(9,954) $

(9,954)
(9,954)
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Actual
2006

Fire Uniformed Expenditures
Personnel

Amended
Budget
2007

$

5,813,633

$

6,137,633

Estimated
2007
$

6,036,410

Budget
2008
$

6,422,871

Services

404,878

461,477

429,586

492,217

Supplies

153,538

204,438

204,436

226,981

Intergovernmental
Transfer Out

4,479

Capital

48,303

56,500

56,488

Debt Service

77,286

87,297

87,297

Total Expenditures

$

6,502,116

$

76.0

Authorized Positions

6,947,345

$

76.0

6,814,216

46,624
$

76.0

7,188,693

76.0

Fire Communications Expenditures
Personnel

$

75,365

Services

$

84,559

557

$

75,688

310

$

80,025

231

310

Supplies
Total Expenditures

$

75,921

$

2.0

Authorized Positions

84,869

$

2.0

75,919

$

2.0

80,335

2.0

Fire Clerical Expenditures
Personnel

$

101,607

$

112,778

Services

$

107,664

309

$

117,190

288

309

Supplies
Total Department Budget

Authorized Positions

$

101,607

2.5

$

113,087

2.5
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107,953

2.5

$

117,499

2.5
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Department Functions

Street and Drainage

It is the Street Division’s mission to maintain the
existing public street and drainage systems within the
City of Hot Springs and to provide prompt and
courteous service to the citizens with regards to
these systems. We also pledge our administrative
and labor forces to assist other City departments
when requested.

Program Narrative

4.

Goal: Develop a strategic plan for the Division
Result: This item was completed.

Other Accomplishments in 2007:
1.

Completion of improvements to area around
Confederate Memorial Park.

2.

Assisted with installation of new brick paved
crosswalks on Central Avenue.

3.

Assisted with large scale cleanup of Hot Springs
Creek along the Greenway Trail.

2007 Goals and Results:
1.

Goal: Completion of the 2007 Paving Program.

2008 Goals:

Result: This item was completed.
2.

3.

Goal:
Park.

Completion of walking trails at Entergy

1.

To complete installation of fiber optic cable to
the Fire Station and Transportation Depot.

Result: This item was completed.

2.

To assist in completion of 2008 Paving Program.

Goal: Implement an aggressive ditch cleaning
program.

3.

To improve the annual right of way maintenance
program.

Result: Efforts in 2007
compared to previous years.

4.

Continue to improve efficiency of crews through
proper daily planning of workload.

were

improved
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City of Hot Springs
Statement of Revenues, Expenditures, and Changes in Fund Balance

Street Fund
2007
Amended
Budget

2006
Actual
REVENUES
Intergovernmental
Fees and Permits
Investment earnings
Other
Total revenues

$

EXPENDITURES
Personnel costs
Services
Supplies
Intergovernmental
Capital
Debt service
Total expenditures

2,021,919
115,432
5,706
1,922
2,144,979

$

1,236,228
811,502
277,130
93,152
507,053
101,252
3,026,317

OTHER FINANCING SOURCES (USES)
Transfers in
787,841
124,717
Lease financing
Total other financing
912,558
sources and uses
Net change in fund balance
Fund balance - beginning
Fund balance - ending
Authorized Positions

$

31,220
10,032
41,252
33.0

$

1,990,000
50,000
1,500
15,614
2,057,114

$

2,037,424
87,350
3,268
27,606
2,155,648

2008
Budget
$

1,894,500
40,000
1,500
5,000
1,941,000

1,353,515
850,154
337,776
47,138
534,183
58,640
3,181,406

1,317,149
850,149
307,916
36,875
513,030
49,273
3,074,392

1,407,077
882,513
313,258
400,000
26,022
3,028,870

901,736
107,000

837,109
68,904

1,087,870
-

1,008,736

906,013

1,087,870

(115,556)
41,252
(74,304) $
33.0
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2007
Estimated
Actual

(12,731)
41,252
28,521 $
33.0

28,521
28,521
33.0
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City of Hot Springs
Statement of Revenues, Expenditures, and Changes in Fund Balance

Higdon Ferry Widening Project
2007
Amended
Budget

2006
Actual
REVENUES
Intergovernmental
Investment earnings
Total revenues

$

EXPENDITURES
Intergovernmental
Total expenditures
OTHER FINANCING SOURCES (USES)
Transfers in
Total other financing
sources and uses
Net change in fund balance
Fund balance - beginning
Fund balance - ending

-

$

$

849,676
849,676

2008
Budget
$

2,500,000
12,000
2,512,000

-

3,500,000
3,500,000

1,062,366
1,062,366

-

700,000

700,000

-

-

700,000

700,000

-

$

2,800,000
2,800,000

2007
Estimated
Actual

-

$

-

$

487,310
487,310

3,000,000
3,000,000

$

(488,000)
487,310
(690)

The Higdon Ferry Widening Project Fund was established in 2007 to account for activities associated
with the widening of Higdon Ferry Road, a major north/south artery in Hot Springs. Since the funding
was coming from a variety of sources and the amount was so significant, the Board felt that the
commingling of these funds with the Street Fund would not provide a good accounting of the status of
either fund. This fund is simply an accounting tool, and does not represent an actual functional part of
the City. The goal is simply to provide accurate accounting for the cost of the widening of Higdon
Ferry Road. It is a state highway and is not part of the City’s infrastructure, but the City is providing
some local match. No local match is budgeted for 2008, but a large portion of the 2007 match
remains unspent. This fund will be combined with the Street Fund for formal financial statement
presentation purposes.
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Department Functions
5. Goal: Purchase ADA transit vans and place in
service.

Intracity Transit is dedicated to improving the quality
of life and growth of Hot Springs through safe,
convenient, reliable and cost effective public
transportation for all Hot Springs residents and
visitors including persons with disabilities and transit
dependent.

Result: One ADA transit van was procured and
placed in service in December 2007.

Other Accomplishments in 2007:

Program Narrative

1. Completed 3 NIMS courses and participated in a
NIMS exercise.

Intracity Transit

2007 Goals and Results:

2. All employees received Blood Borne Pathogens
training.

1. Goal:
Complete a Comprehensive Route
Analysis.

3. Held a “Dump the Pump” day.
Result: The Comprehensive Route Analysis
was completed and presented in spring of 2007.

4. Hosted the
Conference.

Arkansas

Transit

Association

2. Goal: Hold a bus rodeo.

2008 Goals:

Result: A bus rodeo was held at Entergy Park
August 2007.

1. Complete NIMS Training..
3. Goal: Explore increasing revenue through onboard advertising.

2. Procure and install an on-board camera system.
3. Receive a successful FTA Triennial audit.

Result: An advertising contract was completed
in 2007, however, the contractor was unable to
perform and the contract was voided.

4. Procure an ADA van and fixed-route bus.
5. Reissue an On-Board Advertising RFP.

4. Goal: Assist with the Arkansas State Highway
and Transportation Department’s Coordinated
Public Transit – Human Service Transportation
Plan.
Result:
The Plan was developed and is
expected to be completed in March, 2008..

Intracity Transit
# of Passengers
217,677
250000

Intracity Transit
Collisions per 100,000 Miles

213,797 220,211
195,975

8
200000

6

150000
100000

Fixed Route

4

Demand Response

2

7.2
3.9

0.8
0.4

0

50000
20203

18398

18976

19000

2005

2006

2007

2008
Goal

2005

0
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2007

2008
Goal
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City of Hot Springs
Statement of Revenues, Expenditures, and Changes in Fund Balance

Intracity Transit Fund
2007
Amended
Budget

2006
Actual
REVENUES
Sales and use taxes
Intergovernmental
Charges for services
Investment earnings
Other
Total revenues

$

EXPENDITURES
Personnel costs
Services
Supplies
Capital
Total expenditures

762,145
159,251
952
15,415
937,763

$

702,853
473,152
222,444
2,493
1,400,942

OTHER FINANCING SOURCES (USES)
Transfers in
397,647
15,831
Other
Total other financing
413,478
sources and uses
Net change in fund balance
Fund balance - beginning
Fund balance - ending
Authorized Positions

$

562,000
155,500
18,200
735,700

708,427
176,810
1,067
16,112
902,416

$

628,543
175,000
18,200
821,743

706,856
370,387
246,503
1,323,746

729,905
422,589
252,925
1,405,419

644,855
5,000

419,440
2,532

578,676
5,000

649,855

421,972

583,676

642
642

642
642

19.5
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$

2008
Budget

737,374
399,681
248,500
1,385,555

(49,701)
49,701
$
20.0

2007
Estimated
Actual

$

17.5

$

18.5
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City of Hot Springs
Statement of Revenues, Expenditures, and Changes in Fund Balance

Intracity Transit Capital Fund
2007
Amended
Budget

2006
Actual
REVENUES
Intergovernmental
Other
Total revenues

$

EXPENDITURES
Capital
Total expenditures
OTHER FINANCING SOURCES (USES)
Transfers in
Other
Total other financing
sources and uses
Net change in fund balance
Fund balance - beginning
Fund balance - ending

-

$

$

46,672
46,672

2008
Budget
$

449,040
30,000
479,040

-

253,000
253,000

58,340
58,340

561,300
561,300

-

25,000
-

13,576
24,742

55,610
-

-

25,000

38,318

55,610

26,650
26,650

(26,650)
26,650
-

$

202,400
25,600
228,000

2007
Estimated
Actual

-

$

-

$

$

The Intracity Transit Capital Fund is used to account for capital purchases for the transit system
which are financed by federal and state funds with a local match.
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Municipal Judges Ralph Ohm and Lynn Williams preside over District Court,
including a highly successful community/alternative service program which
allows offenders to repay the community by providing needed services.
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City of Hot Springs,
Arkansas

ENTERPRISE
FUNDS

Fund Type Description

Fund Type Narrative
The Parking Fund is used to account for all activities
associated with providing public parking. Activities
include collecting coin from the meters, maintaining
the meters, and maintaining the parking lots.
The Stormwater/Drainage Improvement Fund is a
new fund that was created in 2008 to account for the
City’s costs of managing stormwater issues and
funding of drainage. Prior to 2008, these costs were
born by the General Fund. In March 2008, the City
will begin charging residents and businesses a
monthly fee to support these activities. Costs include
personnel costs for managing this division and
related support costs. In addition, the capital costs of
drainage improvements and related infrastructure
costs are part of the expenses of this fund.

The Airport Fund reflects the activities associated
with Hot Springs Memorial Field. The major source
of revenue comes from fueling aircraft. Essential air
service is provided by Mesa Airline. The flights are
basically commuter flights connecting to Dallas/Fort
Worth. The airport owns hangars that are rented to
commercial businesses and private citizens. One of
the major commercial businesses is AAR, a company
that repairs aircraft. An additional source of revenue
comes from removing fuel from airplanes before they
are repaired. Other sources of revenue include
grounds rental, parking, and leasing office space in
the terminal.

The Water Fund is used to accumulate all
transactions related to collecting, treating, and
disbursing potable water to commercial and
residential establishments located within the City
limits and a large portion of Garland County. The
system has four sources of water: Lake Ricks, Lake
Dillon, Lake Sanderson, and Ouachita River and two
water treatment plants: Ouachita Plant and Lakeside
Plant. Approximately 13 million gallons of water are
treated and distributed on an average daily basis.
The Wastewater Fund reflects the activities
associated with collecting, treating, and recycling raw
sewage. Sewage is pumped to the treatment plant
by electric pumps located at sewer lift stations. After
a biological treatment process at the plant, the
remaining sludge is mixed with yard waste and
turned into compost, which is available to citizens. In
addition, the treatment plant accepts sludge from
companies who service septic tanks for a fee for
each truckload.
Each fund has its own mission and detailed
description of programs to be accomplished in the
2008 budget. The following analysis is intended to
assist the reader in understanding the overall view of
these funds.
Revenues in the enterprise funds are expected to
increase by 3.91% over the 2007 budget. Most of
this increase comes from the addition of the
stormwater/drainage improvement fees and the
sanitation rate increases that were approved by the
Board. There will be no rate increases for water or
wastewater. The City provides service not only to
city residents, but to many county residents.
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Enterprise Fund

The City of Hot Springs has six enterprise funds:
Parking, Stormwater/Drainage Improvement, Airport,
Sanitation, Water, and Wastewater. In addition,
there is a capital fund for airport, and an impact fee
fund for wastewater. These funds are financed and
operated in a manner similar to private business
enterprises, where costs of providing the services to
the public are financed primarily through user
charges. The financial summary of enterprise funds
is distinguished from those of other funds in that it
resembles the income statements of private
corporations.
Acquisitions of fixed assets and
principal repayments for debt retirement are not
included on their income statements; however,
depreciation is an expense.

The Sanitation Fund is used to collect financial
information related to the collection, compaction and
transfer of solid waste. The City provides weekly
collection of residential garbage and issues roll-out
waste containers to facilitate that process.
In
addition, residents may use CAPS (Clean Attractive
Property Service) three times a year for no additional
charge. CAPS is a service whereby City crews
collect bulky items such as old appliances and
furniture for disposal. Commercial collection service
is provided by City crews and fees are based on the
number of collections per week and the size of the
dumpster.
Garbage is transported to the City
compaction area where it is compacted and loaded in
transport trailers for disposal at a private landfill. In
addition, the City offers curb side recycling for clear
glass, corrugated cardboard, aluminum cans,
newsprint, and yard waste. The Sanitation also
promotes a litter free environment with a litter crew
and participation in clean up activities throughout the
city.

Wastewater customers are approximately 74.4% of
the number of water customers, and that percentage
continues to grow. In 2005, the City completed a
Water and Wastewater Master Plan which identified
the additional resources that will be needed in the
future to serve our growing service area.

The nationwide increase in fuel costs continues to
impact most of the Enterprise Funds. The Sanitation
Fund and the Airport Fund are major users of fuel
used in transportation. The Water and Wastewater
Fund use both electricity and natural gas in their dayto-day operations. Other operating expenses are
expected to remain steady in 2008 with normal
inflationary increases.

The aggressive capital improvement plans in the
Water and Wastewater Funds reflect the
recommendations of the Master Plan.

Information on outstanding debt and current debt
service requirements is offered in the Debt
Management section on pages 71 through 76.

A detailed list of capital improvements for the
enterprise fund and related discussion are shown on
pages 80 through 87.

With the exception of water, most of the enterprise
funds are currently losing money or are at break
even. A rate study for Water and Wastewater are
planned for 2008. The airport is planning on adding
hangars to generate extra revenue, and the rate
increases for Sanitation should provide the needed
operating funds for the immediate future. Current
user charges to citizens and other users are in line
with industry standards. Overall, the enterprise funds
are well positioned financially and physically to serve
the City’s customers.

In early 2008, the new wastewater treatment plant
will be going online. A complete discussion of this
new plant can be found on page 80.
Personnel costs are expected to increase 6.63% in
2008 over the 2007 amended budget. This is due to
the addition of the stormwater/drainage improvement
staff to this budget and the salary increases that were
approved by the board. In addition, there were five
new positions created in the enterprise funds.

Airport Revenue and Expenses
(in thousands of dollars)
6,000

5,000

4,000
Revenues

3,000

Expenses
2,000

1,000

-

Actual 2006

Estimated 2007

Budget 2008

Revenues

5,173

3,828

4,080

Expenses

4,172

4,092

4,226
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Sanitation Revenue and Expenses
(in thousands of dollars)
6,200
6,000
5,800
5,600

Revenues

5,400

Expenses

5,200
5,000
4,800
4,600

Actual 2006

Estimated 2007

Budget 2008

Revenues

5,197

5,811

5,799

Expenses

5,289

5,577

6,000

Water Revenue and Expenses
(in thousands of dollars)
12,000
10,000
8,000

Revenues
6,000

Expenses
4,000
2,000
-

Actual 2006

Estimated 2007

Budget 2008

Revenues

10,690

10,173

10,546

Expenses

7,448

8,295

8,786

Wastew ater Revenue and Expenses
(in thousands of dollars)

10,200
10,000
9,800
9,600

Revenues

9,400

Expenses

9,200
9,000
8,800
8,600

Actual 2006

Estimated 2007

Budget 2008

Revenues

9,743

9,319

9,529

Expenses

9,084

9,258

10,031
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Department Functions
4. Goal:
Complete the strategic plan for the
Parking Division.

The Parking Division is responsible for maintaining all
public parking facilities in the City of Hot Springs.
This includes collection of revenues and
maintenance of 560 individual parking meters.

Result: This item was accomplished.

Program Narrative

2008 Goals:
1. Evaluate frequency and routing of collections
with regards to efficiency.

2007 Goals and Results:
1. Goal: Complete parking plan and move meters
as determined by the parking plan.

2. Send off all broken meters to be repaired.
3. Obtain training to be able to repair meters in
house.

Result: Parking plan was complete and less
profitable meters were relocated to the bottom
two floors of parking deck.

4. Refer to parking plan to recommend which
meters would be candidates for relocating to top
floor of parking deck.

Parking

2. Goal:
Evaluate meter rates and make a
recommendation for new rates. Implement rates
as approved.
Result: New rates were proposed, approved
and implemented.
3. Goal: Organize meter inventory and evaluate
storage requirements for the inventory.
Result: This item was accomplished.

Parking Meter Revenues
135000

130000

125000

120000

115000

110000

105000

100000

95000

90000
2002

2003

2004

2005

2006

Y ear
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City of Hot Springs
Statement of Revenues, Expenses, and Changes in Net Assets

PARKING FUND
2007
Amended
Budget

2006
Actual
REVENUES
Sales and use taxes
Intergovernmental
Charges for services
Fees and Permits
Investment earnings
Contributions and donations
Other
Total revenues

$

EXPENDITURES
Personnel costs
Services
Supplies
Intergovernmental
Depreciation
Debt service
Total expenditures

102,555
2,508

$

150,100
1,000

Authorized Positions

$

$

132,136
1,145
2,679

2008
Budget
$

150,600
500
1,000

(150)
104,913

151,100

289
136,249

152,100

30,475
81,408
4,859
171,956
288,698

31,636
63,296
17,779
167,004
279,715

31,622
63,295
17,778
166,896
279,591

33,345
58,682
20,700
167,004
279,731

OTHER FINANCING SOURCES (USES)
Transfers in
Transfers out
Lease financing
151
Other
Total other financing
(151)
sources and uses
Net change in fund balance
Fund balance - beginning
Fund balance - ending

2007
Estimated
Actual

(183,936)
5,883,413
5,699,477 $
1.0

-

25,601
-

-

-

25,601

-

(128,615)
5,699,477
5,570,862 $

(117,741)
5,699,477
5,581,736 $

1 .0
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(127,631)
5,581,731
5,454,105
1 .0
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City of Hot Springs
Statement of Revenues, Expenses, and Changes in Net Assets

Stormwater/Drainage Improvement Fund
2007
Amended
Budget

2006
Actual
REVENUES
Charges for services
Fees and Permits
Total revenues

$

EXPENSES
Personnel costs
Services
Supplies
Total expenses

Change in net assets
Total net assets - beginning
Total net assets - ending

$

-

$

-

2007
Estimated
Actual
$

-

2008
Budget
$

547,800
16,000
563,800

-

-

-

118,455
4,600
7,900
130,955

-

-

-

432,845
432,845

-

$

$

$

The Stormwater/Drainage Improvement Fund was established in 2008 to account for activities
associated with stormwater management and drainage improvements. Over the past few years,
many new mandates have been handed down by the Federal government and resulted in a
funding challenge for cities across our nation. Many cities have chosen to establish a new
enterprise fund and assess their citizens a fee in order to fund these mandates. The Board of
Directors made the decision that such a fund would be established by Hot Springs in 2008. The
next page is the flyer that will be included in the first bills sent to residents. The flyer gives
detailed information on why the fund was established and how the funds will be used.
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City of Hot Springs

Stormwater/Drainage
Utility Fee
Fee Start Date:
March 1, 2008

Commercial and
Industrial:

Payment Information:
The fee will be governed
in exactly the same manner as the water, wastewater, and sanitation fees
and billed on a monthly
cycle on the same bill.

Why?
Due to the size and population of the City of Hot Springs, the city must
meet State and Federal requirements to improve water quality and reduce
stormwater pollution. The fund will also be used to make repairs and
improvements to our stormwater sewer system. These requirements are
mandated and unfunded through State and Federal Agencies. Over 3000
communities across the country including the City of Benton have
implemented a Utility Fee to fund these requirements.
How will the funds be used?
Finance and support our Stormwater Management Program and
thereby meet our mandated requirements
• Repair and improve stormwater drainage systems where needed
throughout the city
• Emergency repairs on private property such as a tunnel collapse and
culvert failures
• Establish and monitor an Emergency Early Flood Warning System for
downtown
• Mandated mapping of all stormwater drainage systems throughout the
city
• Install an emergency warning system
• Enhance and improve water quality for our citizens and
visitors and to keep our creeks and lakes clean and healthy
• Engineering analysis studies, inspections, and maintenance
of the Hot Springs Creek Tunnel to reduce and prevent
•

For More Information Contact:
The City of Hot Springs
Stormwater Engineering
PO Box 700
Hot Springs National
Park
Arkansas 71902
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Stormwater

Fees:
Residential:
$3.00 each month

DID YOU KNOW?
On January 8, 2008, the City of Hot Springs, Board of Directors passed a
Stormwater/Drainage Utility Fee ordinance. As of March 1, 2008, the City
of Hot Springs Stormwater/Drainage Utility Fee will go into effect
throughout the city. Each municipal services user within the city will be
billed $3.00 (residential) and $6.00 (commercial/industrial) each month on
your utility bill. The fee will generate an estimated $600,000 annually.
Fees collected will be placed in an separate fund and can only be used for
the Stormwater Management Program including storm
related
emergencies and events.

Department Functions
Announcements were made by the Federal
Government to release the Air National Guard
facility to the Airport, thereby creating additional
areas for generating future revenue through the
airport's leasing program.

The primary responsibility of the Airport Staff is to
maintain the airport as an attractive, safe and
serviceable place for the use of air travelers by
achieving the primary duty of overseeing the safe,
day-to-day operation and maintenance of the airport
while keeping in compliance with all Federal, State
and local regulations.

6. Goal:
Acquire grant funding from FAA to
purchase ARFF Vehicle; fund engineering
services for rehab of runways 13/31; fund survey
of obstructions affecting airspace to all runways.

Program Narrative

Result: We were successful in obtaining a Grant
from the FAA to funds these projects.

2007 Goals and Results:
1. Goal: Acquire funding to construct additional
aircraft hangars..

Other Accomplishments in 2007:

Airport

Result: We completed the construction of six
units, however, several other funding attempts
failed to construct more. Airport budget restraints
make it impossible for the airport to fund a bond
issue.

1. Fuel sales again exceeded $2.4 million, but
falling short of the record volume set in 2006

2. Goal:
Acquire funding through Federal and
State grants to purchase a new ARFF vehicle; to
fund engineering services to rehabilitate runways
13/31; to fund the survey of obstructions affecting
the airspace to all runways; and to fund major
repairs to airport infrastructure.

2.

Worked with Finance to set up new reporting to
maintain an accurate record of Airport sales.

3.

Negotiated with Fuel Supplier to get two fuel
trucks rent-free for the next three years, a
savings of $71,000.

2008 Goals:
1. Construct hangars with Airport Revenue Bonds.

Result: Grant fund from the FAA was achieved
to fund the engineering services; and a state
grant to fund airport instruction improvements.

2. Secure tenants for Air National Guard Facility
and vacant office space in the Terminal Building.

3. Goal: Leasing program: Continue the goal of
100% occupancy for all hangars and terminal
building office space.

3.

Secure second tenant for Office Technology
Park.

4. Secure grant funding from FAA to continue the
Rehabilitation of runway 13/31Phase II.

Result: The hangar leasing program is at 100%
occupancy. The terminal building space is at
95% with only 3,000 sq. ft. unoccupied.
4. Goal: Continuance of the marketing plan to
recruit second tenant to the Hot Springs Office
and Technology Park.
Result: We worked closely with the GCEDC and
Chamber to find another tenant; however, none
has committed to the Park as of December,
2007.
5. Goal: Continuance of the program to develop
new areas of revenue especially along Hwy. 70
and the Hot Springs Office & Technology Park.
Result: We continue to have space available for
commercial lease along Hwy 70. We had several
inquiries, but no new tenants.
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City of Hot Springs
Statement of Revenues, Expenses, and Changes in Net Assets

Airport Fund
2007
Amended
Budget

2006
Actual
REVENUES
Sales and use taxes
Intergovernmental
Charges for services
Fees and Permits
Investment earnings
Charges for Merchandise
Other
Total revenues
EXPENDITURES
Personnel costs
Services
Supplies
Intergovernmental
Capital
Depreciation
Debt service
Total expenditures

$

1,574,607
1,014,012
100
15,887
2,494,245
74,426
5,173,277

583,080
440,059
2,306,845
36,661
643,712
161,675
4,172,032

OTHER FINANCING SOURCES (USES)
Transfers in
48,728
Transfers out
(166,481)
Lease financing
3,024
Other
Total other financing
(114,729)
sources and uses
Net change in fund balance
Fund balance - beginning
Fund balance - ending
Authorized Positions

886,516
13,939,533
$ 14,826,069
11.0

$

37,000
269,269
1,124,210
16,000
2,427,780
8,900
3,883,159

547,314
455,807
2,324,977
664,475
160,654
4,153,227

$

22,109
157,789
1,122,557
449
24,886
2,487,298
13,323
3,828,411

547,314
402,861
2,324,976
664,474
152,865
4,092,490

2008
Budget
$

25,000
6,000
1,254,900
4,800
14,000
2,756,700
18,300
4,079,700

611,448
419,775
2,400,900
656,176
137,932
4,226,231

32,500
(40,580)
40,000
-

(40,580)
300

(42,416)
40,000
-

31,920

(40,280)

(2,416)

(238,148)
(304,359)
(148,947)
14,826,069
14,826,069
14,521,710
$ 14,587,921 $ 14,521,710 $ 14,372,763
11.5
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City of Hot Springs
Statement of Revenues, Expenses, and Changes in Net Assets

Airport Grant Projects Fund
2007
Amended
Budget

2006
Actual
REVENUES
Intergovernmental
Total revenues

$

EXPENSES
Services
Supplies
Total expenses

283,770
283,770

$

-

OTHER FINANCING SOURCES (USES)
117,444
Transfers in
Total other financing
117,444
sources and uses
Change in net assets
Total net assets - beginning
Total net assets - ending

$

401,214
401,214

$

1,024,640
1,024,640

2007
Estimated
Actual
$

279,654
279,654

2008
Budget
$

779,911
779,911

47,425
8,755
56,180

34,424
34,424

36,829

40,580

32,416

36,829

40,580

32,416

1,005,289
401,214
1,406,503

285,810
401,214
687,024

812,327
687,024
1,499,351

$

-

$

The Airport Capital Projects Fund is used to account for the airport’s capital projects which are
funded by federal and state funding with a local match.
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Department Functions
abatement. The goal of this partnership between
these entities and the citizens of the city to care
for city streets is to ensure a better place to live.
Businesses, families, civic groups and individuals
are invited to adopt a section of one of our city
streets to help control litter and receive
recognition in the form a sign erected by the City
for their participation in the program. Litter
collection is completed at least twice a year
(preferably four), and the recommended adoption
period is a minimum of two years, renewable at
the request of the adoptee. The section of city
street to be adopted will generally be from one
block to one mile in length, but can be of any
length subject to Commission approval. Eligible
sections of street may be chosen by the adoptee,
in cooperation with the Commission, with special
consideration to safety. During the first year of
the program, there have been 16 groups and/or
individuals adopting streets for litter abatement.

The Sanitation Department is responsible for
providing all commercial establishments and
residents with an integrated solid waste management
system, which complies with all applicable state and
federal laws, as well as all recycling activities and
litter control services for the City.

Program Narrative
2007 Goals and Results:

Sanitation

1. Goal: Install the GPS system on commercial and
select special services collection vehicles.
Result: The department expanded the GPS
equipment to include commercial collection
vehicles. This system will give the department
the ability to develop a route management
system based on current routes. The route and
customer data is now being developed and will
be used to analyze the current route structure.
Once analyzed, the information provided will
assist in making any necessary changes to
optimize efficiency. The system will also be used
in developing route sheets which can be ran
systematically by any driver, regardless of the
driver’s familiarity of the route, thus giving the
department more flexibility in staffing. The
system also allows the department to track
vehicles and ensure all routes are completed in a
timely manner, therefore improving customer
service. The system will identify any containers
that were missed during the collection day. It will
also indicate when vehicles leave the designated
route and monitor route times. In addition to the
above, the system will help in managing
collections that are time sensitive, property
damage claims and any other issues regarding
specific times and locations of the vehicles. It will
indicate whether a truck was in the exact location
at any specific time.

3. Goal: Develop a powerpoint presentation
detailing the services and programs provided by
the department. .
Result: Two powerpoint presentations were
developed and have been presented to several
civic organizations. These organizations include
the following: Oaklawn Rotary Club, Leadership
Hot Springs, Hot Springs Board of Realtors,
Youth Leadership Council and First Step
Schools.
4. Goal: Update the department’s five-year financial
plan. With the assistance of the city’s Finance
Department, a new five-year plan should be
developed to incorporate the financial impact of
the operational changes made in 2006.
Result:
A comprehensive strategic plan was
developed for the Sanitation Department that will
guide the department’s efforts over the next
several years. The plan includes the department’s
mission and values statement, as well as current
information relating to the physical plant and
organizational structure. The plan also outlines the
department’s strategic goals for the next several
years incorporating current trends and future
technology. The strategic plan is inclusive of a
five-year financial plan that has been developed
based on projections and in accordance with the
stated goal objectives.

2. Goal: Implement an “Adopt-A-Street” program
for litter abatement. In coordination with the
Public Works Department and Beautification
Commission, a program will be established to
recognize groups or families volunteering to
improve neighborhood appearance through litter
abatement.
Result: In coordination with the Public Works
and Sanitation departments and Beautification
Commission, this program was established to
recognize groups or families volunteering to
improve neighborhood appearance through litter

Other Accomplishments in 2007:
1. Operation Clean Sweep is a collaborative program
involving several city departments, including the
Sanitation department. The department has been
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4. The Sanitation Department was instrumental in
the planning, development and implementation of
the 2007 Household Hazardous Waste collection
event. The collection event was held on October
13 at the Garland County Fairgrounds. Brochures
were developed and distributed to promote the
event and information was published in the
Sentinel-Record. A segment of “Weekend
Update” with Jerry Jones was taped for additional
promotion of the event. With the move of the
fairgrounds, there were several new challenges
from a logistics standpoint; however, the event
has been very successful in the past, and this
year was no exception. There were 378 vehicles
with over 43,000 pounds of material processed at
this year’s event.

very committed to this program and has collected
over 81 tons of debris from the four target areas
during 2007. In addition to the bulk debris
collection during these events, the department has
a heightened focus on litter abatement in the
target area. There are many other benefits
realized by the community from the efforts of the
Neighborhood Services division during the
program events.

2. The fourth annual “Spring Fling” citywide cleanup
held on April 28th and 29th was very successful.
The event was expanded this year to include
similar events held on the same weekend
throughout the Southwest Central Regional Solid
Waste Management District. By expanding, there
were two significant impacts to the community.
The first was an increase in the overall impact of
the cleanup, which not only had an impact on Hot
Springs, but on the surrounding areas as well. The
second was the approval by the solid waste
district to fund the event. This saved the City more
than $20,000 based on this year’s cost. Over the
course of this weekend, the department hauled
155 thirty cubic yard construction containers and
disposed of 398 tons of waste brought to the
collection sites by residents. The locations were
published in the Sentinel-Record, as well as,
HSTV-15, posted in all city departments, Resort
TV Channel 5, and flyers distributed around the
city. The event was part of the Great American
Clean-up event sponsored by Keep America
Beautiful. The Beautification Commission
participated in the cleanup event through efforts to
promote the event. The department has received
numerous comments from citizens who
appreciated the event.

2008 Goals:
1.

Install the GPS system on the remainder of
Sanitation collection fleet vehicles. The benefits
of GPS include service verification, volume
tracking and optimization of route efficiency.

2. Expand the city’s recycling program by
developing and implementing a plastic recycling
program. This will be a pilot program initially to
include a drop-off location at the recycling center.
3. Begin the conversion of the commercial
collection system from an “A-frame” type lifting
mechanism to containers with side pockets. This
will include purchasing the remaining side
pockets, developing bid specifications for
installation, training staff on the new system and
implementation of the new system citywide.
4. Complete the conversion of decorative waste
receptacles located in highly visible public
locations. Currently, the city has public waste
containers that have aged and are in poor
condition. These containers will be replaced with
a more aesthetically pleasing container.

3. In 2007, five tractor trailer loads with over 54,000
pounds of electronic waste was recycled through
the Electronic Waste Recycling Program. This is a
permanent program consisting of a dropoff
location available to citizens from 7:00 to 3:30pm,
Monday through Friday. The location is at 218
Runyon Street. There has been a good response
to the program since the inception and the
program continues to grow. In addition, we have
worked with several local non-profit organizations
and schools to recycle their electronic waste. All
e-waste collected is transported to UNICOR in
Texarkana for de-manufacturing and recycling.

5. In collaboration with the downtown business
owners, purchase and install cigarette ash
receptacles in the downtown area. Currently,
there are no receptacles in the downtown area,
and cigarette butt litter has been an issue.
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Total Waste Stream
Tons
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City of Hot Springs
Statement of Revenues, Expenses, and Changes in Net Assets

Sanitation Fund
2007
Amended
Budget

2006
Actual
REVENUES
Charges for services
Investment earnings
Charges for Merchandise
Other
Total revenues

$

$

2,518,114
1,506,580
666,140
563,581
34,929
5,289,344

OTHER FINANCING SOURCES (USES)
193,498
Other
Total other financing
193,498
sources and uses
Change in net assets
Total net assets - beginning
Total net assets - ending
Authorized Positions

$

100,873
4,662,603
4,763,476
70.0

$

2008
Budget

5,384,527 $
70,000
5,500
43,500
5,503,527

5,476,896 $
191,522
4,594
138,714
5,811,726

5,688,350
100,000
5,500
5,500
5,799,350

2,820,153
1,580,259
686,600
640,571
89,657
5,817,240

2,766,682
1,519,220
667,167
541,957
81,802
5,576,828

2,941,751
1,784,134
616,600
586,256
71,000
5,999,741

147,979

152,778

60,000

147,979

152,778

60,000

(165,734)
4,763,476
4,597,742 $
70.0

387,676
4,763,476
5,151,152
70.0

$

(140,391)
5,151,152
5,010,761
71.0

“Golden
Boys”

During a city department head job swap day, Public Works
Director Steve Mallett and Sanitation Director Bill Burrough
tried their hand at residential waste collection.
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Sanitation

EXPENSES
Personnel costs
Services
Supplies
Depreciation
Debt service
Total expenses

5,032,747
107,496
8,082
48,394
5,196,719

2007
Estimated
Actual

Department Functions
The Water Division consists of Water Distribution and
Water Production. The Water Distribution staff is
responsible for maintaining and operating the water
mains, valves, services, water tanks and fire
hydrants. The group is also responsible for installing
new water services and piping as necessary. Water
Production is responsible for maintaining and
operating two water treatment facilities capable of
producing a combined total of 23 million gallons per
day. This group insures that the treated water is safe
to drink and desirable to use.

Result: Request for additional water is being
considered by the Corps of Engineers. Staff is
currently pursuing additional allocation from Lake
Hamilton.
5.

Goal: Completion of project to install backup
power generator at Ouachita Water Treatment
Plant.
Result: This project is complete.

6.

Program Narrative

Goal: Construction of Music Mountain pump
station improvements.
Result: This project is currently in progress and
completion date is expected in May, 2008.

2007 Goals and Results:

Other Accomplishments in 2007:

Water

1. Goal: Completion of the Higdon Ferry utility
relocations.
1.
Result:
This project is currently under
construction with a completion date of May,
2008.

Hired consultant to develop a SCADA Master
Plan to standardize system.

2.

Hired consultant to begin leak detection survey
in older parts of town.

2. Goal: Construction of Highway 7 South Water
Tank.

3.

Completed large water line replacement project
in the Park Avenue area.

Result:
service.

Project is complete and tank is in

2008 Goals:

3. Goal: Complete study and design for Lakeside
Water Treatment Plant improvements to increase
capacity from 3 MGD to 10 MGD.

1.

To complete the water system study and begin
implementation of the recommendations

2.

To work on reducing the “unaccounted for
water” in the system by locating and repairing
leaks.

3.

To complete the relocation of water utilities on
Higdon Ferry Road.

4.

Begin upgrade of SCADA system.

Result: Preliminary study complete. Based on
findings, it is not recommended to proceed in this
direction until a future water source is identified.
4. Goal:
Secure future water supply through
applications to the Corps of Engineers and
Arkansas Natural Resource Commission.
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City of Hot Springs
Statement of Revenues, Expenses, and Changes in Net Assets

Water Fund
2007
Amended
Budget

2006
Actual
REVENUES
Intergovernmental
Charges for services
General Property Taxes
Investment earnings
Operating Other
Other
Total revenues
EXPENSES
Personnel costs
Services
Supplies
Depreciation
Debt service
Total expenses

$

195,791
9,761,375
651
415,654
273,565
43,046
10,690,082

1,520,143
2,998,311
736,472
1,645,198
548,296
7,448,420

$

9,565,589
225,000
328,691
54,000
10,173,280

1,613,104
3,902,982
970,023
1,651,676
520,680
8,658,465

OTHER FINANCING SOURCES (USES)
17,532
Other
Total other financing
17,532
sources and uses
Change in net assets
Total net assets - beginning
Total net assets - ending
Authorized Positions

2007
Estimated
Actual
$

9,521,310
412,401
343,936
65,783
10,343,430

1,613,103
3,753,516
756,885
1,652,789
519,012
8,295,305

2008
Budget
$

9,782,570
350,000
359,200
54,000
10,545,770

1,707,521
4,027,829
1,004,111
1,611,086
435,568
8,786,115

-

9,820

-

-

9,820

-

3,259,194
1,514,815
2,057,945
1,759,655
48,289,873
51,549,067
51,549,067
53,607,012
$ 51,549,067 $ 53,063,882 $ 53,607,012 $ 55,366,667
32.0
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Department Functions
The Wastewater Division consists of three sections:
Wastewater Treatment; Wastewater Collections and
Wastewater Lift Stations. Wastewater Treatment is
responsible for the operation and maintenance of the
Wastewater Treatment facilities, Compost facility,
Pretreatment Program and Laboratory. Wastewater
Collections is responsible for maintenance and
operations of approximately 600 miles of pipe, as
well as the Inflow and Infiltration Rehabilitation
Program. Wastewater Lift Stations maintains and
operates approximately 110 major lift stations,
approximately 400 grinder pump stations and 200
miles of force main.

4. Goal: Complete design and construction on
Phase I of the 24" interceptor replacement.
Results: This project is complete.
5. Goal: Complete in-house design and outside
construction for replacement of 1,000' of 30"
force main at Grandpoint and Carpenter Dam
Road.
Results: This project is complete.

Other Accomplishments in 2007:

Program Narrative

1. Completed demolition
digesters at complex.

currently

old

1. Develop a comprehensive Sewer System
Evaluation Study to develop I&I Program.

nearing
2. Replace the pipeline and pumps related to the
Molly Creek Pump Station.

annual

wastewater

line
3. Expand the existing wastewater treatment plant
from 12 MGD capacity to 18 MGD.

Results: Project is complete.
4. Begin upgrade of SCADA system.
3. Goal: Complete replacement of 12" force main
on Highway 7 South near Hot Springs Mall.
Results: This project was postponed until 2008.
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Wastewater

2. Goal:
Complete
replacement project.

is

of

2008 Goals:

1. Goal:
Complete construction of the new
Southwest Wastewater Treatment Plant.
project

removal

2. Continued grinder pump replacement program.

2007 Goals and Results:

Results: This
completion.

and

City of Hot Springs
Statement of Revenues, Expenses, and Changes in Net Assets

Wastewater Fund
2007
Amended
Budget

2006
Actual
REVENUES
Intergovernmental
Charges for services
Investment earnings
Operating Other
Other
Total revenues
EXPENSES
Personnel costs
Services
Supplies
Capital
Depreciation
Debt service
Total expenses

$

195,791
9,255,393
71,671
204,661
15,877
9,743,393

2,238,608
2,948,674
690,678
2,819,471
386,557
9,083,988

$

9,393,304
30,000
207,832
31,900
9,663,036

2,460,922
2,928,133
993,583
2,893,420
328,197
9,604,255

OTHER FINANCING SOURCES (USES)
Transfers in
28,720
Other
Total other financing
28,720
sources and uses
Change in net assets
Total net assets - beginning
Total net assets - ending
Authorized Positions

2007
Estimated
Actual
$

8,923,384
59,331
330,804
5,809
9,319,328

2008
Budget
$

9,120,310
40,000
361,833
6,400
9,528,543

2,415,447
2,838,663
937,637
3,879
2,733,999
328,197
9,257,822

2,555,864
2,875,773
1,286,375
2,728,856
583,824
10,030,692

-

7,050

445,730
-

-

7,050

445,730

688,125
58,781
68,556
(56,419)
49,250,000
49,938,125
49,938,125
50,006,681
$ 49,938,125 $ 49,996,906 $ 50,006,681 $ 49,950,262
55.0

55.0

170

55.0

57.0

City of Hot Springs 2008 Annual Budget

City of Hot Springs
Wastewater Impact Fees

Wastewater Impact Fee Fund
2007
Amended
Budget

2006
Actual
REVENUES
Operating Other
Other
Total revenues

$

OTHER FINANCING SOURCES (USES)
Transfers out
Total other financing
sources and uses
Change in net assets
Total net assets - beginning
Total net assets - ending

-

$

-

-

-

-

$

297,181
297,181

-

$

297,181
297,181

2007
Estimated
Actual
$

297,181
297,181

2008
Budget
$

445,730
445,730

(445,730)
-

$

297,181
297,181

(445,730)

$

297,181
297,181

Wastewater impact fees are collected on all new wastewater connections. The use of these
funds is restricted by state law. They are not recorded as revenues until they are expended. As
of December 31, 2007, approximately $708,000 had been collected. The $445,730 budgeted
transfer out will be used to fund 2008 interest expense for the new wastewater treatment plant.
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City of Hot Springs,
Arkansas

INTERNAL SERVICE
FUNDS

Fund Type Description

Fund Type Narrative

The City of Hot Springs has three internal service
funds: Fleet Service, Utility Administration, and
Employee Health Investment Fund. Internal service
funds are used when a government wishes to
allocate the cost of providing certain centralized
services among its different funds.
The main
purpose of an internal service fund is cost
reimbursement. Costs include the exhaustion of
fixed assets or "depreciation expense."

Each fund has its own mission and detailed
description of programs to be accomplished in the
2008 budget. The following analysis is intended to
assist the reader in understanding the overall view of
these funds.

The costs of the Fleet Service Fund are recovered by
charging the departments that use fleet service to
repair and maintain their equipment.
User
departments pay a monthly fee based on the relative
number of shop hours spent on their vehicles during
the prior year. At the end of the year, the amount is
adjusted to reflect the relative number of shop hours
spent on their vehicles during the current year.

Combined personnel costs for the internal services
funds are expected to increase 8.9%. This is due to
raises approved by the board, and the addition of a
utility coordinator in the Utility Administration Fund.
Other than that, the staffing level will remain the
same.

The Utility Administration fund accounts for the
administrative cost associated with the water and
wastewater funds. Costs are recovered from these
two funds based on the relative number of customers
served.
The ratio for 2006 was 43% for the
Wastewater Fund and 57% for the Water Fund.

Due to the addition of the Employee Health
Insurance Fund, there is a very large increase in the
amount of services expense. If that fund were
eliminated, the anticipated increase is around 11.5%,
with the increases being due to increased repairs and
utility expense. There are also increased expenses
in other funds that provide services to the utility
administration fund and that is reflected in this
percentage. There is very little change in the
supplies budget.

The Employee Health Insurance Fund is used to
account for the costs of the City’s self-funded health
insurance program. The City uses a third party
provider to administer the program, but the cost of
health care for employees is funded by the City.
There are several ways that the City keeps the cost
of health care affordable:
The City is part of a local health care consortium
that contracts with health care providers for
specified pricing.
The City encourages preventive health care
among its employees.
The City purchases stop loss insurance in order to
provide protection against catastrophic
illnesses for an individual employee.
The City monitors its usage data in order to
identify health trends among its employees.

A complete discussion of the capital budget for each
of the internal service funds can be found on page
81.
The net assets of the internal service funds are not
expected to increase significantly, since they are
funded based on need.

The funding for this program is obtained from each
fund that has salary expense, based on the number
of employees. The costs include in-patient care, outpatient care, prescription costs, stop loss insurance
premiums, and administrative expenses.
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Internal Service Fund

Prior to 2008, the Employee Health Insurance Fund
was not considered to be an appropriated, budgeted
fund. Therefore, there is not a budget in this fund for
2006 and 2007. Therefore, a discussion of variances
from budget to actual on this fund are not possible.
Any discussion will be based on actual expenses. In
2004 and 2005, this fund had significant losses.
However, in 2006 and 2007, the fund had gains and
began to approach a life–to-date break even point. It
is hopeful that the fund will reach that mark in 2008.
Budgeted revenues and expenses are $3.1 million.

Department Functions
The Fleet Service Department is mainly responsible
for the maintenance and repair of all City owned
motorized vehicles and equipment. The department
also performs its own purchasing duties, maintains
an inventory of supplies, manages the fueling and
truck wash facilities, and oversees complex security.

1. Implementation of energy conservation measures
decreased use and expenditures of electric,
natural gas, and fuel resources.
2. Successful forecasting of fuel increases for
departmental budgeting.

Program Narrative

3. Decreased overtime expenditures by 96.7% by
reducing service calls and deleting Saturday
operations.

2007 Goals and Results:

Fleet Service

Other Accomplishments in 2007:

1. Goal: Complete phase 3 of the body shop
building project including erection of the metal
building, electric wiring, installing doors, and
lighting.
Result:
Completed 95% of the body shop
building construction for beginning operations,
thereby decreasing outsourced accident repair
expenses and improving image of City assets.
2. Goal:
Update the City’s designated Vehicle
Tracker software and hardware to take
advantage of additional features including
wireless handheld palm computers.
Result: Updated the City's designated Vehicle
Tracker software to newest platform thereby
realizing improved capabilities to meet the
department’s informational needs.

4. No safety related accidents or workman’s
comprehensive claims in the care and operation
of 700+ vehicles and equipment.

2008 Goals:
1. Finalize body shop construction for a mid-year
grand opening.
2. Continued renovations of Fleet Service buildings
to improve efficiency and utilization of usable
workspace.
3. Increase successful energy conservation
measures and research new technologies as
they become available to decrease energy
consumption.

Percentage of Billable Time
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Fleet Services Fund
2007
Amended
Budget

2006
Actual
REVENUES
Sales and use taxes
Intergovernmental
Charges for servicesInternal
General Property Taxes
Investment earnings
Operating Other
Other
Total revenues

$

EXPENDITURES
Personnel costs
Services
Supplies
Intergovernmental
Capital
Depreciation
Debt service
Total expenditures

-

$

Authorized Positions

$

-

$

-

892,134
500
1,000
893,634

836,653
755
(199)
837,209

966,970
500
1,000
968,470

622,529
87,473
37,343
49,260
796,605

684,384
92,972
39,637
50,178
867,171

667,321
84,342
36,271
50,177
838,111

743,363
109,782
41,100
47,762
942,007

2,415
$

-

2008
Budget

792,232
1,374
5,876
799,482

OTHER FINANCING SOURCES (USES)
Transfers in
Transfers out
Lease financing
(462)
Other
Total other financing
(462)
sources and uses
Net change in fund balance
Fund balance - beginning
Fund balance - ending

2007
Estimated
Actual

2,415
15.0
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$

(30,000)
1,000

902

(30,000)
1,000

(29,000)

902

(29,000)

2,415
2,415

(2,537)
2,415
(122)

(2,537)
2,415
(122) $
15.0

-

15.0

$

16.0
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Department Functions
Result: This item is substantially complete. The
model continues to be calibrated as the water
system is modified.
4. Goal:
Continue
program.

water

meter

replacement

Result: This item is part of a long term ongoing
meter replacement program that we continue to
implement annually.
5. Goal: Upgrade and/or add Utilities Engineering
staff to improve the level of service to our
customers and reduce outside engineering fees.
Result: The division was reorganized to allow us
to design and manage smaller projects in house
and better monitor outside contracts.

Other Accomplishments in 2007:

Program Narrative
2007 Goals and Results:
1. Goal: Secure future water supply through
applications to the Corps of Engineers and
Arkansas Natural Resources Commission.
Result: The applications are currently being
reviewed by the U.S. Army Corps of Engineers.
We are also pursuing additional allocation of water
from Lake Hamilton through Entergy.
2. Goal: Complete Phase II of aerial photography
which includes acquisition of 2' contours for the
entire water and sewer service area.
Result: This item is complete.
3. Goal: Complete the modifications of the Hydraulic
Water Modeling software to produce an accurate,
working model of the water system.

1. Combined the Utilities and Public Works
Department in order to maximize resources.
2. Improved project inspection staff through hiring
and promoting of quality employees.
3. Implemented new AS400 billing software.

2008 Goals:
1. To add to the areas that we currently have radio
read meters
2. Complete the
photography.

last

phase

of

the

digital

3. Construct pole barn at the Utilities Service Center
to house all pipe and valving.
4. Update the Standard Specification for
Construction of Water and Wastewater facilities.
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Utility Administration

The purpose of the Utilities Administration Division is
to provide support to the Water and Wastewater
Managers related to the administrative and
management services.
The
Utilities Administration Division consists of Utilities
Engineering, Meter Shop and Customer Service. The
Utilities Engineering staff is responsible for reviewing
plans and inspecting new developments as well as
managing capital improvement projects for the Utilities
Division. The Meter Shop and Customer Service
staffs are responsible for reading, inspecting and
maintaining water meters. They also disconnect and
reconnect customers and investigate problems in the
field. Utility Administration plans for the future water
and wastewater service areas and insures that the
City is compliant with all State and Federal Regulatory
requirements.
Utility Administration provides and
promotes a safe working environment for all
employees.

Utility Administration Fund

2006
Actual
REVENUES
Sales and use taxes
Intergovernmental
Charges for services
General Property Taxes
Investment earnings
Operating Other
Other
Total revenues

$

EXPENDITURES
Personnel costs
Services
Supplies
Intergovernmental
Capital
Depreciation
Debt service
Total expenditures

$
30,000
6,041
77,897
(62,313)
51,625

1,609,346
1,250,934
479,682
172,086
3,512,048

OTHER FINANCING SOURCES (USES)
Transfers in
3,413,754
Transfers out
Lease financing
6,509
Other
Total other financing
3,420,263
sources and uses
Net change in fund balance
Fund balance - beginning
Fund balance - ending
Authorized Positions

2007
Amended
Budget
30,000
3,000
98,006
29,586
160,592

$

$
30,000
16,181
32,139
(47,739)
30,581

2008
Budget
30,000
3,000
50,000
2,000
85,000

1,651,541
1,573,184
601,875
305,650
4,132,250

1,638,270
1,381,812
396,098
173,051
3,589,231

1,800,748
1,747,407
613,450
141,000
4,302,605

4,058,892
-

3,795,575
15,625
-

4,211,599
-

4,058,892

3,811,200

4,211,599
4,219,484
(6,006)
212,390
206,384

(40,160)
$

2007
Estimated
Actual

87,234
(40,160)
47,074 $

(40,160) $
31.0

31.0
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252,550
(40,160)
212,390 $
31.0

32.0
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Employee Health Insurance Fund
2007
Amended
Budget

2006
Actual
REVENUES
Charges for services
Investment earnings
Other
Total revenues

$

EXPENSES
Services
Total expenses

2,958,351
14,066
19,220
2,991,637

2,457,984
2,457,984

$

-

$

2,997,876
9,489
24,436
3,031,801

2008
Budget
$

3,100,000
3,100,000

-

3,194,068
3,194,068

744

-

305,583

-

744

-

305,583

-

534,397
(780,601)
(246,204) $

(246,204)
(246,204) $

OTHER FINANCING SOURCES (USES)
Other
Total other financing
sources and uses
Change in net assets
Total net assets - beginning
Total net assets - ending

$

2007
Estimated
Actual

143,316
(246,204)
(102,888) $

3,100,000
3,100,000

(102,888)
(102,888)

The Employee Health Insurance Fund is used to account for activities associated with the selffunded health insurance program offered by the City. Premiums are paid by the fund to which
the employee is charged. Expenditures include health care costs and administration costs of a
third party administrator. This fund was established in 2004, but did not become an appropriated
fund until 2008.
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City of Hot Springs,
Arkansas

APPENDICES

The Budget Process
6. After all departments have been heard, the City
Manager, Deputy City Manager, Finance Director,
and Human Resources Director work to balance the
budget. Salary lines are adjusted based on available
increases. Department heads may be recalled to
assist in the balancing process.

1. Budget preparation begins with a review of the
five year capital plan. Department heads meet with
the City Manager and the Finance Director to discuss
the planned capital for the upcoming budget year and
to make adjustments as needed.
Capital
expenditures are added to update the fifth year of the
plan. The capital plan may be adjusted during the
formal budget process as the Board of Directors
decides on new levels of service.

7. Work sessions are held with the Board of
Directors, department heads and city staff to review
the City Manager's balanced budget. As agreement
is reached on funding issues, the budget is amended.

2. The Finance Director submits revenue projections
to the City Manager for the next fiscal year. The
Finance Director, Deputy City Manager and City
Manager meet to review the projections and make
initial adjustments.

8. Public input is received prior to the adoption of the
budget ordinance in a formal board meeting.
9. The Finance Director and the budget control clerk
work to produce the final budget document.

Budget Amendment Process
Budget amendments, or appropriations transfers,
may be made at anytime during the year. Based on
the type of transfer, it will require different levels of
approval. This is discussed in detail in Appendix B,
Financial Policies, on page 165.

4. The City Manager meets with department heads
to discuss the budget process and provide staff
direction for budget development.
The finance
department provides electronic budget worksheets to
department heads that include the current year's
budget and year-to-date expenditures. Salary and
benefit budgets for each department are calculated
by the Human Resources Director and included in
the worksheet. A deadline is established by which
completed budgets must be submitted to Finance.
Each department enters their request for the
upcoming fiscal year and prints worksheets for
submission with a packet of information related to
their requests.

The majority of appropriation transfers take place
after what is commonly referred to as the mid-year
budget review process. This usually takes place in
July. The City Manager, Finance Director, and
Human Resources Director meet with each
department head to review and compare actual yearto-date results with the budget. Board work sessions
may also be held to solicit their direction on any midyear changes. After completing this process, those
appropriations transfers that require board approval
are submitted to the Board to be approved by
resolution.

5. The City Manager, Deputy City Manager, Finance
Director and Human Resources Director meet with
department heads over the next two weeks to
discuss the budget submissions. Department heads
justify questioned line items. As revisions are made
to the department head's requests, a fourth column is
added to the budget worksheet entitled "City
Manager's Proposed Budget.”
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Appendix A

3. An informal work session is held with the Board of
Directors to obtain direction for the next year's
budget. Directors explain their desires for changes in
the level of services currently provided and prioritize
new projects they would like to include.

Financial Policies
Purpose

they become measurable and available and
expenditures are charged against the budget when
they become measurable, a fund liability has been
incurred, and that liability will be liquidated with
current resources.

The following guidelines are hereby established to
assist management and the Board of Directors when
making financial decisions about the future of Hot
Springs. In this manner the Board of Directors are
abe able to view the present approach to financial
management from an overall, long-range vantage
point.

The budget shall be adopted at the legal level of
control which is major classification by department
within each individual fund. However, the Finance
Director shall have the authority to transfer
appropriations within a department within the same
fund from one line item to other line items within the
same major classification. Transfers from one major
classification to another major classification (i.e. from
personnel to services) must be approved by the City
Manager. Transfers from one department to another
within the same fund must also be approved by the
Board of Directors.

Many financial policies have been established in
various written documents over the years.
Consolidating these policies into one document
avoids conflicting, inconsistent or incomplete policies.

Appendix B

Operating Budget Policies
The City of Hot Springs will use a decentralized
operating budget process. All departments will be
given an opportunity to participate in the budget
preparation. Once the budget is adopted, each
department is responsible for controlling expenses so
that the budget is not exceeded.

The Finance Department will maintain a budgetary
control system to ensure adherence to the budget
and will prepare timely expenditures and
encumbrances with budgeted amounts.
No new or expanded services shall be implemented
without implementing trade-offs of expenses or
revenues at the same time.
This applies to
personnel, equipment and any other peripheral
expense associated with the service.

Annual fixed budgets will be adopted for all operating
funds. The budget must be balanced for all budgeted
funds. Total anticipated revenues plus that portion of
beginning fund balance in excess of the required
fund balance reserve must equal total estimated
expenditures for all budgeted funds.

The enterprise operations of the City are to be selfsupporting; i.e. current revenues will cover current
expenditures, including debt service and depreciation
expense.
The amount budgeted for capital
improvements and fixed assets will not exceed the
amount that current budgeted revenues exceed
current budgeted expenditures plus budgeted
depreciation expense.

The city will attempt to maintain an unreserved fund
balance in the general fund to pay expenditures
caused by unforeseen emergencies and for cash flow
purposes. The unreserved fund balance shall be
maintained at an amount which represents about
$2,500,000 or the approximate equivalent of two
months operations.

The City will maintain its physical assets at a level
adequate to protect the City's capital investment and
minimize future maintenance and replacement costs.
The budget will provide for the adequate
maintenance and the orderly replacement of the
capital plan and equipment from current revenues
where possible.

All appropriations lapse at year-end.
Any
encumbered appropriations for major capital projects
and capital assets at year-end may be reappropriated
by the Board of Directors in the subsequent year.
The city will include an amount in each fund for
unforeseen operating expenditures to be known as
"appropriated reserve.” The amount of the
appropriated reserve will be no more than 2% of the
operating budget or $300,000, whichever is less.

The City will recover indirect costs from all grants,
contracts and reimbursements where allowable and
appropriate. The plan for cost recovery shall be in
accordance with generally accepted accounting
principles.

All budgets shall be adopted on a basis consistent
with generally accepted accounting principles as
promulgated by the Governmental Accounting
Standards Board. Revenues are budgeted when
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Investments will be made within the constraints of
applicable state laws and under the prudent man rule
considering the probable safety of the capital as well
as the probable income.

Debt Service Policy
The debt service policy approved by the Board of
Directors provides guidelines to utilize debt financing
to provide needed capital equipment and
infrastructure improvements while minimizing the
impact of debt payments on current revenues. Debt
financing includes general obligation bonds, revenue
bonds, lease purchase agreements, and other
obligations permitted under Arkansas statutes.
The City will not assume general purpose debt
without conducting an objective analysis as to the
community's ability to assume and support additional
debt. When appropriate, self supporting revenue
bonds shall be issued before general purpose debt.

Investments are limited to direct obligations of the
United States of America and certificates of deposit.
Investments will be purchased only from financial
institutions which are authorized to do business in the
State of Arkansas and which have offices located
within the corporate city limits of the City of Hot
Springs or directly from the U. S. Treasury through
the Federal Reserve Bank. Certificates of Deposit
will be purchased only from banks with which the City
has a collateral agreement. The City may require
that safekeeping procedures include third party
custodial agreements.

Generally accepted standards of affordability will be
compared to the current values for the City. These
standards include debt per capita, debt as a percent
of taxable value, debt service payments as a percent
of current revenues and expenditures, and the level
of overlapping net debt of all local taxing jurisdictions.
The City will strive to achieve and maintain these
standards at a low to moderate classification. To
issue new revenue bonds, projected revenues shall
be a minimum of 125% of the average annual debt
service.

The Treasurer may request verbal or written quotes
from participating financial institutions. A bid sheet
must be prepared documenting the purchase date,
type of investment, investment amount, maturity
date, and interest rate bid by each participating
financial institution. Bids will be accepted based on
the highest effective yield.
The effective yield
calculation will include the amount, frequency of
payment and reinvestment of interest to maturity.
The reinvested interest calculation will assume a rate
of interest equal to the interest rate of the security.

The overall structure of a fund's debt should
approximate level debt service with no balloon
repayment due at the end of the term. The useful life
of an asset acquired with debt financing shall equal
or exceed the average principal maturity.
Call
provisions shall be as short as possible with the
lowest interest costs to the City.

In the case of tie bids, the institution holding the least
investment funds of the City will be chosen. If that
factor also results in a tie, the institution holding the
least non-investment funds of the City will be chosen.
Copies of the completed bid sheet, signed by the
Treasurer, will be distributed to the City Clerk and to
each participating financial institution that submitted a
bid on that investment.

The City prefers to use a competitive process in the
sale of bonds, unless the nature.of the issue warrants
a negotiated sale. The City will attempt to award
bonds based on a true interest cost (TIC) basis.

Capital Assets
The City will set a threshold of $5,000 and a
minimum life of two years for capitalization of fixed
assets in accordance with the recommended
practices established by the Governmental Finance
Officers Association (GFOA).
The financial
accounting for fixed assets does not relieve
department heads from the responsibility of
controlling materials and equipment that are valued
under $5,000.

Opportunities to obtain interest savings by refunding
outstanding debt will be monitored. As a general
rule, the present value savings of a particular
refunding should exceed 5% of the refunded
maturities.
The use of lease purchase agreements for the
acquisition of capital assets may be used for items
that cost $100,000 or more.

Investment Policy
The Board of Directors approved a formal investment
policy to maximize interest earnings while
maintaining adequate cash flow for all City funds.
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City of Hot Springs, Arkansas
Statistics at a Glance

Date of Incorporation

January 10,1851

Form of Government

City Manager

Board of Directors are elected one from each of
six districts and the Mayor is elected at large.
The City Manager is appointed by the Board of
Directors.
Land Area
square miles

Demographics
Population (estimated)
Per Capita Income
Median Age
Education Level in Years
Of Schooling
Civilian Labor Force
Number Employed
Unemployment Rate

38,468
23,151
45.1
13.2
42,454
39,979
5.80%

34.9

Appendix C

Largest Area Employers
Bond Rating

A2

Miles of Streets

293

Miles of Water Mains

850

Miles of Wastewater Lines
Number of Street Lights

650.28
5428

Schools
Elementary Schools
Elementary School Instructors
Secondary Schools
Secondary School Instructors
Community Colleges
Projected Enrollment

7
289
5
251
1
6,727

Recreational and Cultural
Parks
Playgrounds
Boat Ramps
Art Galleries

18
17
5
19

Fire Protection
Stations
Firefighters
Fire Hydrants
Fire Rating

5
76
1,600+
2

St Joseph’s Regional Health Center
Wal-Mart Stores
Oaklawn Park
Hot Springs School District
City of Hot Springs
National Park Medical Center
REXAM Closures & Containers
Xerox Document Imaging Services
Arlington Hotel & Spa
National Park Community College

1550
1094
1000
608
610
600
410
400
375
364

Construction Valuation
New Construction
Remodel construction
Miscellaneous construction
Total Construction Value
Building Permits Issued

$ 54,191,384
10,762,247
1,105,975
$ 66,059,606
1006

Police Construction
Stations
Police Officers
Community Service Officers
Patrol Units
Parking Violations
Physical Arrests
Traffic Violations

3
98
5
110
7,226
5,506
24,687

Water Department
Consumers (estimated)
Average daily consumption

31,173
5.491MDG
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City of Hot Springs
2008 Budget Schedule

Monday, October 1 Tuesday, October 9

Board Sets Annual Budget Priorities

Friday, October 12

City Manager/Department Head Retreat to Discuss
2008 City Budget Guidelines and Priorities

Monday, October 15Thursday, October 18

Department Heads Prepare and Submit Updated
CIP Forms

Thursday, October 18

Deadline for Submitting CIP Forms to Finance

CIP Meetings - Departments Heads

Thursday, October 25

Prepare and Distribute Capital Improvement Plan
for 2008 - 2012

Wednesday, October 24 Tuesday, October 30

Departments Prepare Proposed 2008 Budgets

Tuesday, October 30

Deadlines for Submitting Proposed Budget Numbers in AS400 Budget Module

Friday, November 2 Wednesday, November 7

Department Budget Meetings with City Manager,
Finance Director and Human Resources Director

Thursday, November 8 Wednesday, November 14

Prepare Proposed 2008 Budget for Board

Monday, November 19

Present Proposed 2008 Budget to Board

Tuesday, November 20 Monday, December 3

Board Work Sessions on Budget
(schedule work sessions as needed)

Monday, December 17

Board Adoption of 2008 Budget

January 2008

Distribute Final Budget and CIP
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Appendix D

Monday, October 22 Tuesday, October 23

City of Hot Springs

Appendix E

2008
State of the City Report
February 5, 2007

Presented by Kent Myers, City Manager
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City of Hot Springs
2008 State of the City Report
According to state law, I am required to provide our local citizens a comprehensive State of the
City Report. This Report provides me an opportunity to share with each of you some of the
recent progress made by our community, as well as opportunities and challenges that we will be
facing during the coming year.
The preparation of this annual report requires a lot of staff time in compiling and organizing the
information. However, it serves a very useful purpose providing us some time to assess where
we are as we begin a new year and where we may be going during the next 12 months.
As City Manager, my job involves a lot of complaints, frustrations and difficult challenges
throughout the year. However, one of the most enjoyable aspects of my employment with the
City of Hot Springs is to be able to share information with local groups and statewide
organizations on some of the many positive improvements taking place in our city. While we
have certainly experienced our share of disappointments and setbacks in recent months, we
continue to experience real progress and we have taken major strides forward as a community
in the past year. As we begin this new year (2008), we have a great story to tell, and I look
forward to telling it in this State of the City Report.
2007 - A Year to Remember
The story begins by reflecting back over the past year on the many activities and events that
involved our community. At times, this period was reminiscent of one of the new rides at
Magic Springs & Crystal Falls. We managed to generate a lot of this same type of thrill and
excitement by experiencing several memorable events such as the skateboarding incident
featured on YouTube, the power outage this summer at our local amusement park and the oneof-a-kind motorcycle music rally held by the Hot Springs Music Festival.
And while there are many skeptics in our community who said it couldn’t be done, we proved
them wrong by actually eliminating forever the dysfunction junction at one of our primary
intersections; observing the final lease negotiations for finally opening one of the bath houses;
and (yes) even completing city construction activity in the downtown area. And yet work still
continues on the National Baptist Hotel with a still unknown completion date. Yes, it has been
an exciting year, and we do have a good story to tell in Hot Springs, Arkansas.

189

City of Hot Springs 2008 Annual Budget

On a more serious note, we experienced growth and development in our community throughout
the year. As several examples, Magic Springs and Crystal Falls announced a $10 million
expansion, and ACCENT Marketing Services dedicated their new call center with more than
400 new jobs. We also dedicated the new Arkansas Passport Center and enjoyed the opening of
the new Garland County Fairgrounds. Major expansion of health facilities continued including
the announcement of an $11 million project at Health Park Hospital and the construction of the
new emergency room at St. Joseph’s Mercy Health Center. The Highway Department
completed improvements on Highway 270 (MLK Expressway) at Central Avenue and the
widening of Highway 70 West, and they will soon complete improvements on Carpenter Dam
Road (Highway 128).
Our Planning and Development Department was directly involved in the growth we enjoyed in
2007 by issuing 1,005 building permits with a total value of $66 million. This included 154
new residential units in the city limits. In addition, 75 existing structures were rehabilitated by
property owners as a result of efforts by our Neighborhood Services Division. The City also
approved 30 new residential preliminary subdivisions with over 700 lots in the past year.
During this same period, several larger projects were approved that are now under construction
including the Candlewood Suites Hotel, Peaks Apartments and the new sanctuary at First
Baptist Church.
Other accomplishments realized by the Planning and Development Department included:
•

Razed and removed 52 condemned structures.

•

Initiated the new Operation Clean Sweep program which improved the safety and
appearance of four different neighborhoods.

•

Expanded the Planning Commission by adding two county residents.

•

Started the Affordable Housing program to supplement our CDBG program.

•

Added two sites to the National Register of Historic Places and adopted guidelines for
the new Pleasant Street Historic District.

In terms of other city services, our Police Department had a very noteworthy and productive
year as we welcomed the new Police Chief, Bobby Southard, and spent a lot of time clarifying
the various types of crime reports used by different communities. I am very pleased to report to
you today that our UCR crime reports that have just been completed for last year indicate that
our total number of major crimes decreased from 5,237 in 2006 to 4,391 in 2007 (a 16.15%
decrease). This includes our violent crimes which
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were down 37% last year and larceny/thefts decreased 8% in 2007. Finally, assaults were down
41% and burglaries were down 21% in the past year. The commitment of our Board and Civil
Service Commission to improve law enforcement and the dedication of our excellent police
force are starting to pay off. We hope that you will share in the pride for these recent
accomplishments by our Police Department.
During the past year, the Police Department’s abatement program combined with the efforts of
both Street Crimes and the Drug Task Force and took action against many locations. According
to Chief Southard, “the cooperative efforts between our Police and Code Enforcement
departments have changed the community for the better.” Other specific accomplishments that
were made by the Department in 2007 include:
•

Upgraded equipment for our SWAT Team.

•

Arrested two individuals as part of our new Internet Child Sexual Predator program.

•

Acquired a new Incident Command Vehicle that will soon be put in use.

•

Reorganized several divisions within the Department which have improved both internal
operations and external services to our citizens.

Two other City departments were reorganized in 2007 including the Finance Department and
the Public Works/Utilities Department. With the retirement of our City Treasurer, the functions
of this position were combined with other employees in the Finance Department. In addition,
management duties in Public Works/Utilities were combined with Steve Mallett assuming
responsibility for both departments. These reorganizations have resulted in improved services,
clearer lines of authority and long-term cost savings for the city.
At this time, I want to continue to tell the story by sharing with you the accomplishments of
other City departments. I always find it difficult to condense the listing of noteworthy
accomplishments of our City departments, but I want to offer the following as examples for
each department:
•

Airport - Completed several grant improvement projects and maintained a successful
leasing program with 95% occupancy.

•

City Clerk - Prepared 208 ordinances, 301 resolutions, 5 annexation packets and 250
Board of Directors paperless agenda packets.
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•

District Court - More than 46,000 cases were filed including 836 DWI cases; and more
than $4 million in fines/costs were collected or credited including $192,000 for
alternative service work that was performed.

•

Finance - Received awards for Comprehensive Annual Financial Report and 2006
Annual Budget; implemented new utility billing system and remodeled offices to better
serve our customers.

•

Fire - Implemented rapid intervention teams for all structure fires and increased EMS
first responder services; conducted long-term planning for capital needs and worked
closely with the National Park Service and the Arkansas Forestry Commission on fire
protection improvements.

•

Fleet - Cut overtime by 96%; monitored and accurately projected fuel prices; and
completed majority of construction on new paint and body shop.

•

Human Resources - Conducted health fair involving more than 200 City employees and
coordinated the opening of the new employee health clinic; focused on improving the
health and wellness of employees to reduce future health insurance costs.

•

Information Systems - Improved GIS web mapping; completed installation of wireless
system at City Hall; completed fiber optic project with Traffic and Street divisions
linking downtown video cameras with Police Department.

•

Intracity Transit - Completed successful year with increased ridership, decreased costs
and only one minor accident.

•

Parks and Recreation - Dedicated renovated tennis courts at Kimery Park as George
Caristianos Tennis Facility; completed new waterfall, pavilions and boat dock at
Entergy Park; dedicated Hollywood Trail Phase 1 and initiated Mobile Activity Center
in local parks; and Friends of the Park received ARPA award.

•

Public Information - Initiated web streaming video promoting community and started
the on-line credit card program; increased vendor and customer base at Farmers Market;
held “Day at the Farm” closing event that attracted 4,700 attendees; hosted three
delegations from our Sister City, including large delegation for the 175th NPS
anniversary celebration; initiated the insertion of citywide newsletters into utility billing,
saving $32,000 annually in postage costs.
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•

Public Works - Opened new spay and neuter clinic at the Animal Shelter; downtown
area improvements were completed including Confederate Square, new construction of
new pedestrian crosswalks, and repainting of light poles; completed street paving
program including Shady Grove Road.

•

Sanitation - Collected over 81 tons of debris from four neighborhoods included in
Operation Clean Sweep program; developed an adopt-a-street program with
Beautification Commission and organized successful Spring Fling citywide cleanup last
April; recycled 54,000 pounds of electronic waste and developed hazardous waste
collection which collected 43,000 pounds of material.

•

Utilities - Reduced water losses in 2007 and completed new water storage tank in
Highway 7 South area; started relocating utilities as part of Higdon Ferry widening
project; constructed new wastewater plant southwest of the city which will reduce
electrical costs; added new technology including GPS equipment, project management
software and new work order software.

In addition to these notable accomplishments by City departments, I wanted to complete this
part of the story by adding a few more accomplishments that we realized including:
•

Received award at 2007 AML Convention as Volunteer Community of the Year.

•

Started preparing architectural drawings for new Farmers Market facility.

•

Initiated comprehensive stormwater drainage improvement program that was approved
for funding last month.

•

Transferred ownership of Youth Center to ARC of Arkansas to be used as a
performance venue in the future.

•

Acquired new public sculptures and started a sculpture garden at the Transportation
Plaza.

•

Retired civic center bonds on July 2 (about 5 years early).

•

Conducted community-wide forum at the fire station that attracted over 50 local
citizens.

•

Obtained A+ bond rating for the city.

193

City of Hot Springs 2008 Annual Budget

•

Held successful Advisory Board Appreciation dinner to honor the many citizens who
serve on our boards and commissions.

Finally, this part of the story would not be complete if I did not share with you some of the
setbacks and disappointments we encountered during the year. This includes the fact that a
special election on a proposed new city hall was not approved by local voters. Following the
election, however, a building study committee was appointed to consider options for improving
our older buildings including City Hall. They should have their final report completed in the
next 30 days. Also, several months ago a federal jury ruled against the City in a case involving
a former City employee and the City settled with the ex-employee for $130,000. We also
experienced delays in the completion of improvements to the National Baptist Hotel which was
a major disappointment. In addition, several local projects that we thought would get started in
2007 were delayed including construction of the new commercial center on the fairground
property and the renovations of the Majestic Hotel. However, we remain optimistic that both of
these projects will get started early this year.
City Finances
Later in this State of the City Report I will discuss the future outlook of our city finances.
However, I did want to include some factual information on the status of our major accounts at
the end of 2007. Our overall fund balances stayed at about the same levels as the prior year.
Our estimated fund balance improved $1.9 million in the General Fund but this was mainly due
to surplus civic center bond funds and additional turnback funds that were received during the
year. These funds are committed to major capital expenditures during 2008.
Most of our remaining funds remained within $100,000 of last year’s balance except for the
Water Fund (+$2,015,749), our Police Fund (-$302,851), and Airport Fund (-$241,460). Our
total cash balance at year’s end was almost $13 million. However, please keep in mind that
almost half of this fund balance was in the Water Fund, and this will be obligated for future
water system improvements.
Future Challenges and Opportunities
I have to admit that my favorite part of this story is to talk about the road ahead during the
coming year. This road will certainly have its share of challenges and opportunities that will
have to be faced head-on in order to continue our progress. Last year, I mentioned several
challenges and opportunities including the need to expand our local labor force, increase
affordable housing, reduce local crime rates and address traffic congestion. I am pleased to
report that most of these have started to be addressed by the
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City and other entities. The Chamber of Commerce has developed a strategy for addressing
labor force issues. We have created new affordable housing units in several different areas in
2007 with more such housing planned for 2008. Traffic has improved dramatically with the
completion of several major highway projects and it will continue to improve with the Higdon
Ferry Project and traffic signal improvements planned for 2008.
In looking ahead to the coming year, I want to focus on five primary themes or issues that I
believe are critical in the near future, and I will conclude this year’s story with these topics
including (1) growth and development; (2) crime reduction; (3) green initiatives; (4) the city’s
financial outlook; and (5) citizen input. So please, sit back and enjoy the final part of this
year’s story.
Growth and Development
It should be obvious as you look around our community that we will continue to experience
growth and development in virtually all areas. For example, we have six hotels that are either
under construction or that will get started in the next 6 months. We will see a major $25
million expansion of Oaklawn later this year. Health facilities will expand, including the $11
million addition to Health Park Hospital. The new shopping center will start construction in
April at the old county fairgrounds, and the community will be very excited when their new
stores are announced later this month. New restaurants will continue to open and the
redevelopment of several older buildings will continue in 2008. With all the new residential
lots that have been approved by the City in 2007, we expect that our residential construction
will continue here in Hot Springs, unlike other cities.
This growth and development will have a positive impact on the community by expanding local
employment opportunities, increasing the amount of visitor spending and increasing our local
tax base. It will also bring its set of challenges which will need to be addressed by the City to
minimize future problems.
As City Manager, I am pleased to report to you that, due to the actions that the City Board,
Planning Commission and City employees have taken over the last 10-12 years, we are
prepared (for the most part) to handle and accommodate this growth and development within
the city limits. The highway improvement projects just completed, as well as this year’s
Higdon Ferry project, will go a long way towards improving traffic conditions in the city. Our
first Transportation Master Plan should be completed by April 1, and it will be critical that we
immediately start implementing the recommendations included in the Plan. We have updated
most of our zoning, development, landscaping and signage regulations over the past 5-6 years,
so we are in decent shape from a
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regulatory standpoint. We have also upgraded and expanded our infrastructure, including the
construction of the new Southwest Wastewater Treatment Plant and new water and wastewater
lines. Our staff is planning ahead for our long-term water supply from Lake Ouachita. Next
month, we will bring a new planner on board that will help keep pace with the increasing
workload in our Planning Department.
In 2008, we will be addressing our fair share of difficult zoning and development cases with
several already on the Board’s agenda in February. We will also be considering extension of
our zoning in the one-mile area outside our city in March or April, and this will be an
interesting discussion. As in the past, we welcome citizen comments in the decision-making
process with all our meetings open to the public. Your input is important in determining how
we grow as a community.
My one final concern on the growth and development issue, which I believe we must address in
the next several years, is the update of our comprehensive plan. Unfortunately, neither the City
nor the County was able to appropriate funding for this plan in their 2008 budgets due to other
priorities. Our current plan is over 10 years old and is getting very outdated due to recent
growth. An updated detailed quality comprehensive plan will play a critical role in the planning
and management of our future growth. It is my sincere hope that somehow we (City and
County) can find funding for this plan in the next 12 months and start development of the plan
early next year.
Crime Reduction
Earlier I shared some great news with you in terms of the reduction in our local crime rates. In
2008, we have to continue focusing on crime reduction as a major community initiative. This is
a quality of life issue that has a significant impact on tourism, economic development and
future growth. It will require all of us to be partners with the Police Department in supporting
their tireless efforts.
I am very pleased to report that we already have specific plans in 2008 to address this important
issue. First of all, we have created our first Citizens Police Academy, which will begin on
February 7, to get local citizens more informed and involved in local law enforcement. Our
board recently showed their commitment by agreeing to add 5 new police officers to our force,
the largest increase in many years and they also provided $30,000 for the Drug Task Force.
Other law enforcement improvements underway include the startup of our new video cameras
in the downtown area. We will also purchase about 12 new police cars in 2008 and begin
changing to black-and-white units that will be more visible. We are also very excited that our
Congressional delegation was able to get $370,000 in funding that will finally allow us to start
adding mobile data terminals (MDT’s) in all of our police cars. Finally, I wanted to announce
that our Police
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Department will be training our sanitation, transit and other City employees who work in the
field how to identify and report suspicious activities. When this training is completed later this
year, we will have several hundred more “eyes” and “ears” throughout our community virtually
every day of the week. I hope that you will get personally involved and support our crime
reduction efforts. Let’s work together to make sure that Hot Springs is safe for all our residents
and visitors.
Green Initiatives
There is a new trend sweeping our country that involves local communities instituting practices
and policies to protect our environment. Since our environment in Hot Springs (lakes, rivers,
mountains, clean air, etc.) plays such an important role in our local economy, we have started to
become directly involved in some of these efforts. However, we will need to do much more in
future years in order to protect our natural assets. Some of the programs that the City has
already initiated include:
•

Changing the lighting in some of our buildings to more energy efficient lighting.

•

Using bio-diesel fuel in many of our vehicles and extended oil change intervals.

•

Using waste oil for heating our Fleet Services shop, thereby reducing use of natural gas
by 50%.

•

Using nitrogen gas to fill tires on vehicles to improve fuel economy.

•

Expanding recycling, particularly in the area of electronics, household waste and waste
tires.

•

Recycling yard waste and combining it with sludge from our treatment plant to provide
high quality compost available to citizens.

•

Using paperless agendas, monthly reports and other information to reduce use of paper
products.

•

Adding a new nature park (Entergy Park) on Lake Hamilton that includes walking trails.

•

Coordinating with our Sister City delegation for the planting of new trees to offset
carbon consumption.
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•

Creating an urban forester position in 2001 and being a “Tree City USA” community
since 2000.

In 2008, we plan to enhance and expand these green efforts and you are, once again, invited and
encouraged to get involved. This includes conducting a comprehensive energy audit of all our
buildings and water meters with major energy improvements planned following this audit. We
plan to expand our recycling efforts by instituting a pilot plastics recycling program. And we
have several hiking/biking trails that we plan to build depending on outside funding sources. In
2008, we will try to do a better job in reporting these green accomplishments, so that you are
aware of our commitment to improving our local environment.
Financial Outlook
In order for the City to continue to provide quality services and fund many of the programs and
priorities identified in this report, it is important that we have adequate financial resources in
the future. Currently, the City is facing several financial challenges including the rising cost of
fuel for our more than 500 vehicles. In 2007, the price we paid for unleaded fuel increased
from $1.72 to $2.72 a gallon (more than a 50% increase). We are also experiencing increases in
police and fire pension costs that are having a significant impact on these funds. We have been
fortunate to provide our employees with decent pay raises the past several years while adding
staff positions in several areas where services have been expanded. As a result, our total salary
costs have increased dramatically over the past 4-5 years, and this has a major impact on our
budget.
At the same time, our revenues have been fairly flat in the past year. It appears that our final
sales tax increase for 2007 will be 3-4% while other revenues have not increased significantly.
The surplus civic center bonds, additional turnback payment and new stormwater fee revenues
will certainly help but these funds are dedicated to specific purposes. While it does look like
our revenues will increase in 2009 due to Oaklawn’s expansion and the new commercial center,
we have to continue to conservatively project these revenues until they are actually received.
In the development of the 2008 budget over the past several months, we had to use reserves
from the General Fund. We also had to increase funding for the Police and Fire funds and
allocate one-time funds from the civic center surplus bond fund to finance annual capital
expenses. In light of these and other financial challenges, the development of next year’s
budget will require some difficult decisions.
In the meantime, I will soon begin developing a long-range comprehensive financial plan
including all City operations. While we have previously prepared long-range financial
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plans for certain departments, including Sanitation and Fire, we do not have an overall 5-10
year comprehensive financial plan. At the Board’s March work session, a draft of this plan will
be presented to start discussion and get preliminary direction. It is hoped that this planning
process will help develop consensus on the Board on some of the difficult financial decisions
that will have to be made in future years in order to continue our services and programs. Once
again, I invite our citizens to review the plan and make comments during this important process.
Citizen Input
Last, but certainly not least, I have already mentioned several times in this report the
importance of citizen input in addressing our many future priorities. The input of our residents
is critical as we deal with such issues as growth, law enforcement, long-term financing and new
green initiatives. This citizen input, however, needs to include more than the comments from
naysayers and constant critics of municipal government. Certainly we need to know if there are
certain programs and services that need to be changed or eliminated. But, there are many more
projects, programs and services that we are providing in a high-quality, productive manner that
represent positive improvements. We need more input on the positive things that need to be
expanded or enhanced in the future.
While the City provides a number of avenues for citizen input, we will be adding several more
in the coming year. Currently, any citizen who has comments about your city government can
(1) speak at a City board meeting; (2) communicate via phone, mail or e-mail; or (3) provide
your comments on the City’s 24-hour action line at 321-6808. Or you can provide your input
on a more on-going basis by volunteering for one of our many citizen advisory boards and
committees. Last year, we had several district forums, as well as a community-wide forum that
generated some very timely comments from the public.
From my standpoint, I want to increase the opportunity for citizen input as we move forward in
the new year. One of the new programs that I plan to initiate is Coffee with the City Manager
twice a month at various restaurants around the community. A schedule for these informal
coffee sessions will be released in the next 2 weeks and I encourage you to come join me to
share your views on the current status or future plans for your city government. In addition, for
those citizens who cannot join us and do not like to send letters or e-mails, we will implement a
program that has been used in the past (suggestion boxes). Our property maintenance
employees have recently built several of these boxes which will be on display at City Hall and
our Financial Services Building for you to give your comments. While you do not have to sign
your suggestion forms, your name will allow us to get back to you with a response to your
suggestion.
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So please, get involved. Give us your views and opinions. Each resident of our community is
important, and your individual input is important.
Well, this completes my story for this year’s State of the City Report. I hope that you will agree
that we have a good story to tell. Please feel free to share this story with other local residents
and visitors to our community. Hot Springs is a great community that has enjoyed a lot of
progress in recent years. But clearly the best is yet to come. Thank you for this opportunity to
tell my story this year. Thank you for the opportunity to serve as your City Manager.
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Glossary of Terms
A

Appropriation A legal authorization granted by
a legislative body (Board of Directors) to
make expenditures and incur obligations for
designated purposes.

Accounts Payable A liability account reflecting
amounts on open account owing to private
persons or organizations for goods and
services received by a government (but not
including amounts due to other funds of the
same government or to other governments).

Arbitrage
from
debt

The interest earnings derived
invested bond proceeds or
service
fund balances.

Assessed Valuation A valuation set upon real
estate or other property by a government as
a basis for levying taxes.

Accounts Receivable An asset account
reflecting amounts owing to open accounts
from private persons or organizations for
goods and services furnished by a
government.

B
Balance Sheet The basic financial statement
which discloses the assets, liabilities and
equities of an entity at a specified date in
conformity with GAAP.

Advalorem Latin for value of. Refers to the tax
assessed against real (land and buildings)
and personal (equipment and furniture)
property.

Bond A written promise to pay a specified sum
of money, called the face value or principal
amount, at a specified date or
dates in the
future, called the maturity date(s), together
with periodic interest at
a specified rate.

AEDC Acronym for Arkansas Economic
Development Corporation, a state agency
that provides low cost financing for
developing business and industry in the
State of Arkansas.

Budget A plan of financial operation embodying
an estimate of proposed expenditures for a
given period and the proposed means of
financing them.

AHTD Arkansas Highway and Transportation
Department

Budget Amendment A legal procedure utilized
by the Board of Directors and the City
Manager to revise a budget appropriation.

APERS Acronym for Arkansas Public Employee
Retirement System. It is a cost-sharing,
multiple employer, defined benefit pension
plan established by the Arkansas General
Assembly to provide retirement benefits for
eligible employees and elected officials of
state and local governmental entities in
Arkansas.

Budget Calendar A schedule of key dates
which City officials follow in the preparation
adoption and administration of the budget.
Budget Message The opening section of the
budget which provides the Mayor, Board of
Directors and the public with a general
summary of the most important changes
from the current and previous fiscal years,
and the views and recommendations of the
City Manager.

Alternative Service Program
A program
developed by District Court whereby traffic
offenders and non-violent criminals may
perform community service work in lieu of
paying fines.
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Appendix F

Accrual
A basis of accounting whereby
transactions and events are recognized
when they occur, regardless of when cash is
received or paid.

Capital Outlays Expenditures which result in
the acquisition of or addition to fixed assets
which are individually priced more then
$5,000.

Current Assets Those assets which are
available or can be made readily available
from current operations or to pay current
liabilities. Those assets which will be used
up or converted into cash within one year.
Some examples are cash, temporary
investments and taxes receivable which will
be collected within one year.

Capital Improvement Program (CIP) A
financial plan for construction of physical
assets such as streets, bridges, buildings
and recreational facilities.

Current Liabilities Debt or other legal obligation
arising out of transactions in the past which
must be liquidated, renewed or refunded
within one year.

CAFR Acronym for Comprehensive Annual
Financial Report

D

CAPS Acronym for Clean Attractive Property
Service. A service included in the base fee,
whereby the Sanitation department will
pickup heavy bulky items from citizens.
homes.

DARE Acronym for Drug Awareness Resistance
Education. A program presented by police
officers in local schools to educate children
about drug use.

C

CBID Central Business Improvement
District. An improvement district formed
in the historical section of downtown Hot
Springs to tax themselves to provide
infrastructure improvements.

Debt Service The payment of principal and
interest on borrowed funds such as bonds.

Contingency/Reserve Balance The amount of
funds required to be reserved in each fund to
meet unexpected claims and emergency
type purchases.

Division
An organizational unit within a
department.

Depreciation The decrease in value of physical
assets due to use and passage of time.

Cost The amount of money or other
consideration exchanged for property or
services. Costs may be incurred even before
money is paid; that is, as soon as liability is
incurred. Ultimately, however, money or
other consideration must be given in
exchange.
CPI Acronym for Consumer Price Index. A
statistical description of price levels provided
by the U.S. Department of Labor. The index
is used as a measure of the increase in the
cost of living.
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Fiscal Year A 12-month period to which the
annual operating budget applies and at the
end of which a government determines its
financial position and the results of its
operations. The City of Hot Springs fiscal
year begins each January 1st and ends the
following December 31st. The fiscal year for
municipalities is set by Arkansas State
Statute.

E
EDA Economic Development Agency.
Encumbrances Commitments related to
unperformed contracts for goods or services
used in budgeting. Encumbrances are not
expenditures or liabilities, but represent the
estimated amount of expenditures ultimately
to result if unperformed contracts in process
are completed.

Fixed Assets Assets of a long-term character
which are intended to continue to be held or
used, such as land, buildings, improvements
other than buildings, machinery and
equipment.

Enterprise Fund A fund established to finance
and account for the acquisition, operation,
and maintenance of governmental facilities
and service which are entirely or
predominantly self-supporting by user
charges.

Franchise A special privilege granted by a
government permitting the continuing use of
public property, such as city streets, and
usually involving the elements of monopoly
and regulation.

Exempt Personnel not eligible to receive
overtime pay and who are expected to put in
whatever hours are necessary to complete
their job assignments. Compensatory time
off, as partial compensation for overtime
hours worked, may be allowed by the
respective department head.

Full-Time Equivalent (FTE) Number of staff
positions calculated on the basis that one
FTE equates to a 40-hour work week for
twelve months.
Fund A fiscal and accounting entity with a selfbalancing set of accounts recording cash
and other financial resources, together with
all related liabilities and residual equities or
balances, and changes therein, which are
segregated for the purpose of carrying on
specific activities or attaining certain
objectives in accordance with special
regulations, restrictions or limitations.

Expenditures Decreases in net financial
resources. Expenditures include current
operating expenses which require the
current or future use of net current assets,
debt service and capital outlays.

FAA Federal Aviation Administration.
Fund Balance The difference between
governmental fund assets and liabilities, also
referred to as fund equity.

FBO Acronym for fixed base operations. Refers
to Hot Springs Municipal Airport.

F

Funding Source Revenue plus the prior year’s
unencumbered fund balance/ working
capital.

FEMA Federal Emergency Management
Agency. A federal agency that provides
disaster relief.
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G

H

GASB Acronym for Government Accounting
Standards Board, the body that promulgates
accounting standards for Government.

Hotel/Motel Tax A tax assessed upon hotel/
motel establishments within the City
based upon occupancy.
The Tax is
presently three percent of room rates.

GAAP Acronym for Generally Accepted
Accounting Principles. Uniform minimum
standards and guidelines for financial
accounting and reporting that govern the
form and content of financial statements.
They encompass the conventions, rules, and
procedures necessary to define accepted
accounting practice at a particular time.

I & I Acronym for infiltration and inflow. A
situation where storm water enters the
wastewater system.
IMC Acronym for International Institute of
Municipal Clerks.

GASB 34 Statement number 34 issued by
GASB. A new reporting model that will
require government financial statements to
be written in a format similar to private
business.

I
Intergovernmental
Revenues
Revenues
received from other governments including
the federal, state and county governments.

General Fund A fund used to account for
all
transactions of a governmental unit that are
not accounted for in another fund, such as
police and fire services.

ISO Acronym for Insurance Services Office,
which
provides
public
protection
classifications ratings of community fire
suppression capabilities.

General Ledger A book, file or other device
which contains the accounts needed to
reflect the financial position and the results
of operations of an entity. In double entry
bookkeeping, the debits and credits in the
general ledger are equal; therefore the debit
balances equal the credit balances.

LOPFI Acronym for the Arkansas Local
Police and Fire Retirement System. It is a
statewide retirement plan for police officers
and fire fighters of political subdivisions of
the State of Arkansas. The City of Hot
Springs is a participant in this plan.

General Obligation Bonds Bonds for the
payment of which the full faith and credit of
the issuing government are pledged. Bonds
cannot be issued without voter approval and
are usually issued with maturities of 15 and
30 years.

L

Governmental Funds Those funds through
which more governmental functions typically
are financed. The acquisition, use and the
related current liabilities are accounted for
through governmental funds (General,
Special Revenue, Capital Projects and Debt
Service Funds).
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M

Other Financing Source Increase in current
financial resources that is reported
separately from revenues to avoid distorting
revenue trends.
The use of the other
financing sources category is limited to items
so classified by GAAP.

MDT Mobile Data Terminals.
Modified Accrual A basis of accounting
whereby revenues are recognized when they
become both measurable and available.
Expenditures are recognized when they
become measurable.

MUTCD Acronym for Manual on Uniform Traffic
Control Devices.

Other Financing Use Decrease in current
financial resources that is reported
separately from expenditures to avoid
distorting expenditure trends. The use of the
other financing uses category is limited to
items so classified by GAAP.

N

P
Personnel Services The costs associated with
compensating employees for their labor.

Net Current Assets Current assets less current
liabilities.

Program An operating unit within a division of
the City organizational structure.
Each
program represents a specific type of activity
within its division aimed at providing a
service for which the City is responsible.

Non-Departmental Expenditure/Expense items
of a particular fund which do not relate
directly to an operating program.
Non-exempt Personnel eligible to receive
overtime pay when overtime work has been
authorized or requested by the supervisor.

Purchase Order A document which
authorizes the delivery of specified
merchandise or the rendering of certain
services and the making of a charge for
them.

O

Operating Budget The financial plan for the
fiscal year for the funds which have legally
adopted budgets.
Ordinance A formal legislative enactment by the
governing board of municipality. If it is not in
conflict with any higher form of law, such as
a state statute or constitutional provision, it
has the full force and effect of law within the
boundaries of the municipality to which it
applies.
The difference between an
ordinance and a resolution is that the latter
requires less legal formality and has a lower
legal status.
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R

T

Reappropriation Inclusion of a balance from
the prior year’s budget as part of the budget
of
the
subsequent
fiscal
year.
Reappropriation
is
common
for
encumbrances outstanding at the end of a
fiscal year that a government intends to
honor in the subsequent fiscal year.

Taxes Compulsory charges levied by a
government for the purpose of financing
services performed for the common benefit.
This term does not include specific charges
made against particular persons or property
for current or permanent benefits such as
special assessments. Neither does the term
include charges for services rendered only to
those paying such charges, for example,
wastewater service charges.

Revenue Bonds Bonds which are secured by a
pledge of revenues generated by the
operation of the system for which the bonds
were issued. The bonds do not constitute a
charge against the general credit or taxing
power of the government.

U
Unencumbered Balance The amount of an
appropriation which is neither expended nor
encumbered and is available for future use.

S
SCADA A technology of automatic radio
transmissions of data from a remote source
to a receiving station for recording and
analysis. Used in providing a monitoring
mechanism for water and wastewater
systems.

W
Working Capital An amount calculated by
subtracting current liabilities from current
assets. An indicator of the liquidity of an
entity.

Services The costs related to services
performed for the City by individuals,
business or utilities.
Special Revenue Fund A fund used to account
for the proceeds of specific revenue sources
that are legally restricted to expenditure for
specified purposes.
Supplies A cost category for minor items
required by departments to conduct their
operations.
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