TWO THOUSAND TWENTY ONE

Coming together to fight COVID

The City, County and COVID-19 Task Force worked together to plan
and provide mass vaccination clinics. On Feb. 2, around 400 doses were
administered at the fairgrounds. Vaccine distribution plans and processes in
Hot Springs were emulated across the state, and even got national attention.

INTRODUCTION
As in every city across this country, the last 23 months have brought challenges and
disruptions to our way of life. Although we still face much anxiety and uncertainty
about the future, we find strength from each other’s actions. From City staff performing
essential services to the healthcare workers and many more facing the pandemic headon, their actions have kept us safe. Our citizens have shown time and time again their
resiliency in the face of adversity. That is why this year’s State of the City theme focuses
on our resolve as a community. One undeniable attribute of this great city is our resolve
– our resolve to stay the course and see things to the end! In this look back at 2021, it will
become apparent that, as a city, we are not merely surviving during these challenging
times, but thriving. I am pleased to report our city continues its upward trajectory, and
I again will share how Hot Springs is stronger because of all your actions.
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Going ‘the extra mile’

Hot Springs resident Kathryn Richardson reached out to the City to share her appreciation for City staff members
who she said “have gone out of their way every day, not really knowing that that’s the extra mile.” As a cancer
survivor, she recognized her Solid Waste crew of James Hamilton, Billy Richardson, and Chris Watson, pictured
from left with Richardson, as they return her waste bin to the top of her steep driveway when she is not feeling well.

Continued:
INTRODUCTION
Again, we find ourselves in a familiar place with
respect to the state of this fine city. The COVID-19
infection curve is falling, along with active
cases and hospitalizations. Our community and
economy are stronger and more optimistic than prepandemic, and a sense of normalcy appears to be
on the horizon. If there is one thing that COVID-19
has shown us, it is that life and circumstances can
change dramatically. I am proud of Hot Springs’
response towards this pandemic, but it is far from
over. Grocery and retail workers, healthcare and
public safety personnel, and all of our front-line
and behind-the-scenes City staff members, just
to name a few groups, have all demonstrated
courage and commitment. Now, more than ever,
we must keep our resolve as COVID-19 and its
ever-growing list of variants continue to present
lasting impacts. The most important measure of
how COVID-19 has affected our communities is in
lives. Be it lives lost or lives impacted by COVID,
this metric is at the forefront of our decision
making.

Sadly, Garland County had endured more than
420 deaths due to COVID-19 through the end of
2021. To date, that number has increased to 471.
I send my deepest and sincere condolences to the
families and loved ones of those we lost.
There is a saying that leadership is hard to
define and good leadership even harder. In this
community, we are truly blessed to have leaders
willing to step forward. I wish to express my
appreciation to our Board of Directors and their
unwavering commitment to this city. They have
had many tough decisions this past year, and
there will be many more to come. I am humbled
by their service. Their annual strategic goals
have provided the base from which many great
things have been and will continue to be built
upon. Leadership matters in times like this, and
I am eternally grateful to all who led by example
throughout the community.
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Response to February 2021’s frigid temperatures highlighted

The July 2021 edition of “The Municipal” magazine featured a two-page article, above, on Utilities’
response to the February snowstorm and frigid temperatures. The efforts of the employees with the
Utilities, Fire, and other departments kept the water supply flowing for Hot Springs.

HOT SPRINGS HAS RESOLVE!
As we have been faced with uncertainty, upheaval, and loss during these trying times, our
community has resolved to stay together as one. Together, we have defined what a great city
looks like, and now we must work to make this vision a reality. I wish to expound on a few
of our major activities from the past year that have further shaped our resolve.
The winter storm in February 2021 brought not only record levels of snow, ice, and frigid
temperatures, but presented many challenges to our city, especially our water system. Subzero temperatures brought serious health and safety issues that our Utilities Department
and other city employees juggled masterfully. Very few citizens were likely aware of the
dangerous outcomes that could have occurred, if not for the quick actions of our staff. The
water system struggled to keep up with demand because of burst and frozen water lines
that drained our elevated storage tanks. Depleted water levels caused drops or loss of water
pressure, meaning homes could have gone without service, boil orders might have been
necessary, and fire protection could have been in jeopardy, all of which occurred to most of our
neighboring municipalities. Seeing our staff manipulate our system and labyrinth off valves
to move water from and to different part of our system was nothing short of miraculous. All
told, some 4,000 service leaks had to be located and shut off to prevent additional damage
and water loss. Utilities staff, along with our Fire Department staff, worked around the clock
shutting off water and repairing main leaks for more than four days.
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Historic water supply project is progressing

The two 4 million gallon backwash lagoons had taken shape by the end of 2021, as seen in the above drone photo
from December, at the 33-acre site where the new water treatment plant will be located off Amity Road as a part of
the Lake Ouachita Water Supply Project.

Continued:
HOT SPRINGS HAS RESOLVE!
A major priority for this community has been
securing our long-term water supply. I am
pleased to report the Lake Ouachita Water Supply
Project is expected to be completed in late 2023.
Bonds were issued in the amount of $110 million
to provide funding to construct the new water
supply assets, specifically the intake structure,
water plant, raw water main, and potable water
main. Arguably one of the largest infrastructure
investments in our city’s history, the project spans
some 17 miles from the source of Lake Ouachita to
the water plant being built on Little Mazarn Road.
Through intelligent design that takes advantage
of a 60-foot elevation difference, the water will
be gravity flowed from the lake to the treatment
plant then pumped an additional 13 miles to the
new 3-million-gallon Cornerstone Water Tank.
Investments in infrastructure are the building
blocks of a city, and our commitment to street
improvements continued in 2021. The paving
Paving Program improves 43 city streets

West St. Louis Street was the first of 43 streets and more than 8
miles of roadway to be improved as a part of the 2021 Paving
Program.

budget was increased to $1.6 million, which
provided twice the amount of the funding
compared to 2020. In addition, the City entered
into an agreement with Roadway Management
Technologies, LLC., which will provide ongoing
roadway condition data through their software
system. The Roadway system uses vibration
sensors installed in city vehicles to collect, view,
analyze, and report data on road roughness and
quality. This will help Engineering and Public
Works staff identify key locations that need repair
and will increase budget efficiency.
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Malvern Avenue Gateway Corridor Project

While the overhead power comes out, new trees and plants go in as part of the beautification of the Malvern
Gateway. Entergy subcontractors worked through the night on November 18 to transition the utility services from
above to underground. Images below show, from left, the widened sidewalks, bus shelter, brick crosswalk, and the
view without the utility poles and lines.

Continued:
HOT SPRINGS HAS RESOLVE!

The much anticipated Malvern Avenue Gateway Corridor Project will transform this once neglected
area back into the vaunted gateway of the past. The project is really starting to take shape with several
blocks of Entergy conduit now placed underground on both sides of Malvern Avenue. With the electric
feeds underground, the overhead poles have been removed. In addition, several blocks of the medians
have been installed. They include decorative street lights, trees and other landscaping, and irrigation.
The sidewalk has been expanded on both sides of the street, and they, too, will feature new street lights
and trees, along with a bus shelter and irrigation risers. You will also notice the Herringbone brick
crosswalks, bike racks, benches, and rain gardens.
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HSPD’s community-centric approach to public safety

Members of the Hot Springs Police Department enjoyed welcoming students to school on the mornings of Aug.
17-19, 2021. The Police Department sees the community-centric approach as a critical cornerstone to not only the
overall quality of life for the citizens of Hot Springs, but also to our City’s ability to achieve its established goals.

Continued:
HOT SPRINGS HAS RESOLVE!
A core function of any government is to be
accountable to its citizens, and to be responsible
for their safety. We have among the best police
and fire departments in the United States. These
departments are made up of men and women from
within our community who have taken the oath to
keep us safe. In these trying times, our officers act
with professionalism, compassion, integrity, and
commitment to service.

I also want to recognize the two-year anniversary
of the End of Watch for Cpl. Brent Scrimshire.
Each day I think of Brent as I put on my memorial
bracelet, but the weight it bears is much more than
the actual band could ever be. We can never forget
the sacrifices that these men and women of our
Police Department make. You are always in our
hearts and prayers, and we appreciate what you
do for us and our safety.

The Hot Springs Police Department has
introduced its Strategic Plan, which is focused on
a community-centric approach to public safety.
Trends in our major crimes are showing reductions,
which is a direct link to the department’s multilevel approach strategy. Assault, burglary, and
robbery are all down a combined 16%. Each year,
the department responds to more than 50,000 calls
for service and 63,000 emergency calls to our 911
dispatch center. A new initiative began in 2021
with the creation of a Peer Recovery Support
Program that has already made significant strides
in addressing within our community the opioid
crisis that has affected millions across our nation.

The Hot Springs Fire Department played an
integral role in our response to COVID-19 by
assisting with securing personal protective
equipment, helping execute vaccine clinics, and
facilitating the important weekly Hot Springs/
Garland County COVID-19 Task Force meetings.
Additional firefighter safety and response
equipment has also been brought into service,
such as self-contained breathing apparatus and
personal thermal imaging devices. The department
will be welcoming a new 105-foot tilled aerial
ladder truck, which will provide fire protection
to our large, multi-story hotels and residential
structures.

Page 7

TWO THOUSAND TWENTY ONE

Record-breaking year for tourists enjoying Hot Springs National Park

The City of Hot Springs helped commemorate Hot Springs National Park’s 100th Birthday Celebration event
at the Fordyce Bathhouse on March 4, as seen above with Mayor Pat McCabe reading the “Hot Springs
National Park Day” proclamation. The National Park recorded a record-breaking more than 2.1 million
visitors for 2021. The last time visitors surpassed 2 million was in 1970.

ECONOMIC INDICATORS
Economic indicators on all fronts remain strong. The pandemic has been harsh on the overall
hospitality industry, but strong pent-up demand for tourist travel has kept the Hot Springs
visitor-based economy on stable ground. Even before we saw vaccination rates increase and
infection rates decrease, our high number of visitors remained constant. Across the state,
tourism tax revenues are posting huge gains brought on by investments in outdoor recreation
activities. Arkansas’ 2% tourism tax is expected to exceed $20 million in revenue when the
2021 figures are complete. From fishing to hiking and biking, the Natural State and the Spa
City have proven to be a natural draw for travelers wanting to get outside.
Each year, Hot Springs draws millions of visitors with its variety of offerings, from one-of-akind entertainment and shopping to its natural beauty and wealth of outdoor activities. The
investments in outdoor recreation have brought the area many amenities and accolades this
past year. Hot Springs National Park is coming off its 100th anniversary, which marked the
occasion with an entire yearlong series of events and celebrations. At just over 5,000 acres, Hot
Springs National Park is one of the smaller parks within the system, but it has a tremendous
economic impact on our area. The most recent figures show that visitor spending reaches $88
million annually, a figure that will likely increase based on their newly announced visitation
records. A Park Service news release stated that Hot Springs National Park had 2,162,884
recreational visits in 2021, and that the park surpassed 100 million accumulated recreation
visits since reporting began in 1904.
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Sanderson Dam Bridge offers many benefits

This is the final contract on the five-year, five-phase Dam Rehabilitation Project. The project helped preserve
more than 100 years of history while maintaining one of Hot Springs’ primary water sources, as well as the
pristine woodlands that continue to attract residents and guests to the Northwoods Trail System.

Continued:
ECONOMIC INDICATORS
Our burgeoning mountain biking trails continue
to gain miles of trail and a nationwide following.
With three IMBA Epic Rides all within reach, it
is no wonder that Hot Springs was designated
an IMBA Bronze-level Ride Center in 2015. Hot
Springs might be relatively new to the mountain
biking scene, but we have definitely made a name
for ourselves. The Northwoods Trails System
has grown to 26 miles of world-class riding
and arguably some of the finest Instagram pics
you will find. This project that started off as a
partnership between the City of Hot Springs, Visit
Hot Springs, and the Walton Family Foundation
has grown to include Garland County and Hot
Springs National Park. As predicted, community
interest in the trails has grown as well. You are
just as likely to see your neighbor at one of the
trailheads as you would someone from Alaska or
Maine. Although the Sanderson Dam Bridge was
built to provide our Utilities Department access
to maintain this and the other dams and lakes on
the property, it has also been incorporated into the
newest addition to the Northwoods lineup of three

new trails. At 300 feet long, the bridge provides
greater access to the 2,000 acre Northwoods.
The birthplace of spring training for Major
League Baseball now has a facility to match our
city’s storied history with the sport. The fivefield Majestic Park Baseball Complex held its
groundbreaking in the spring of 2021, following
the $7.8 million bond issue approved by Hot
Springs voters. All the fields feature artificial turf
infields and outfields on the site that once hosted
greats like Babe Ruth, Hank Aaron, and Jackie
Robinson. Big things are expected in the coming
years for this first-class sports facility, along with
the increased expenditures for hotels, restaurants,
and shopping by the thousands of athletes and
their families. In addition, it now provides a place
for our hometown youth to play and experience
the nation’s greatest pastime. A big proponent and
tireless supporter of our city, especially Majestic
Park, was the late Mike Dugan. He is credited
with uncovering our now storied past with Major
League Baseball, as well as for being the guiding
force for this project and the creator of the Historic
Baseball Trail.
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Oaklawn Racing Casino Resort expands offerings and season
Continued:
ECONOMIC INDICATORS

The expansion at Oaklawn, which includes a 198-room luxury hotel, was completed in 2021.

Look no further than the tax revenues from the
3% A&P tax to take notice of a booming return
of visitor travel in 2021. When compared to 2020
returns, the past year showed a remarkable 35%
increase of the A&P tax revenues, bringing in
$8.04 million. To provide a fair comparison, 2019
posted $6.96 million in revenues and was widely
considered to be one of the best performing years
for the tourism industry. These revenue increases
are no surprise due to approximately 8 million
visits to Hot Springs to take advantage of our
world-class hospitality.
Oaklawn Racing Casino Resort, the nation’s
premier thoroughbred racetrack, continues to
deliver great things to the Hot Springs area. A new
66-day live racing season was announced in 2021,
which will run from December 3, 2021, to May 8,
2022. The extended racing calendar offers $100,000
allowance races, with purses projected to be $50
million. The additional racing days will fill a gap
in the horsemen’s schedule, but will also provide a
boost to the economic engine of the city. Not to be
outdone, the grand opening of the $100+ million

expansion of Oaklawn Racing Casino Resort has
provided yet another attraction to our hospitality
offerings. A few highlights of the project include
an eight-story, 198-room luxury hotel that offers
impressive views of the horseracing track below,
an event center capable of holding 1,500 people
for concerts, and the highly-acclaimed Astral Spa.
The casino features slots, live table games, and
sports betting year-round.
After absorbing the direct hit of COVID-19 and the
forced closures of casinos and empty grandstands
for the 2020 live racing meet, Oaklawn continues
to grow its revenues. A preview of economic boost
to be expected was given in 2021, with a 35%
increase compared to 2020 and an 18.7% increase
compared to 2019. Approximately $3.71 million
in casino revenues was provided to the city. All
signs that one of the city’s main revenue sources is
heading in the right direction. Oaklawn and Hot
Springs have grown up together and the impact of
their investment in the community will extend far
beyond the confines of Oaklawn Park.
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2021 SALES TAX REVENUES
Compared to 2021 Budget
Compared to 2020 Actual

2021 sales tax
revenue up 14.62%
The City’s sales tax
revenue ended 2021 up
14.62% higher than 2020.

Month

Budget

Actual

Over (Under)

2020 Actual

Actual

% Inc(Dec)

January

1,077,263

1,190,991

113,728

1,073,491

1,190,991

10.95%

February

1,120,735

1,066,439

(54,296)

1,138,609

1,066,439

-6.34%

March

1,331,553

1,580,011

248,458

1,196,383

1,580,011

32.07%

April

1,210,703

1,482,261

271,558

1,093,506

1,482,261

35.55%

May

1,257,167

1,422,412

165,245

1,246,618

1,422,412

14.10%

June

1,336,870

1,568,173

231,303

1,319,677

1,568,173

18.83%

July

1,322,604

1,558,587

235,983

1,358,684

1,558,587

14.71%

August

1,252,095

1,401,844

149,749

1,244,019

1,401,844

12.69%

September

1,242,497

1,390,578

148,081

1,313,302

1,390,578

5.88%

October

1,211,868

1,395,065

183,197

1,265,093

1,395,065

10.27%

November

1,234,775

1,405,197

170,422

1,246,021

1,405,197

12.77%

December

1,473,411

1,686,767

213,356

1,465,238

1,686,767

15.12%

Total

15,071,541

17,148,324

2,076,783

14,960,641

17,148,325

14.62%

YTD

15,071,541

2,076,783

14,960,641

14.62%

Continued:
ECONOMIC INDICATORS
Now on to our largest and most significant
source of revenue, our sales tax returns for 2021.
Our previous year’s revenue increase of 5.2%
($14.9 million) was a welcome sight with all the
disruptions caused by the pandemic. Sales tax
collections posted a 14.6% increase across 2021,
with notable increases in March (32%) and April
(35.5%). The final tally of 2021 sales tax revenues
was $17.1 million, a strong indicator of the growth
and prosperity ahead for the city.
If the hospitality industry had some setbacks
and slow-starts due to COVID-19, the real estate
industry picked up the slack in a major way. The
Hot Springs real estate community has experienced
unheard of activity and sales in this hot market.
According to the Arkansas Realtors Association,
the Garland County area had a 58% increase
for sale valuations in August 2021, compared to
August 2020, coming in at $48 million. The huge
jump outpaced major markets found in Pulaski,
Washington, Saline, and Benton counties. The
average price per home sold soared 22.5%
to $270,000, compared to 2020, which also
posted a 14.5% increase and average price of
$230,000, when compared to 2019 figures. Even
with the record number of sales and prices,
Hot Springs continues to be an affordable and
amenity-rich location.

A limited supply of housing units has presented
issues to the willing home buyers who have
discovered the Hot Springs market. New
residential construction starts totaled 77 for the
year, with a combined valuation of $21.4 million.
The residential remodel permits helped to support
new construction with 417 permits issued, with an
improved valuation of $10.6 million. Commercial
building activity has remained brisk with 37
total permits and a valuation of $36 million. The
rebounding economy has also brought declining
unemployment rates for the Hot Springs MSA,
closing out the year at 3.7% from a high of 5.9%.
Hot Springs has weathered the financial storm
that seems to have engulfed the nation. Even with
the good fortune and wind at our back, we have
maintained our fiscally conservative approach to
managing this city. The 2021 adopted budget was
$134.6 million, which provided sufficient funding
for the Board’s major priorities and a 3.5% COLA
for all employees. As part of the Board’s fiscal
policy, 16.5% of annual operating revenues must
be maintained as a “rainy day” fund. This equates
to approximately $4.5 million and through the
efficient management of our expenses, $11 million
has been placed in reserve.
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Hope Works has impactful 2021
The Hope Works homeless litter abatement and job experience program, ran through a partnership with the City
of Hot Springs Solid Waste Department and Jackson House, had a total of 261 workers participate in 2021. A total
of 17 found full- or part-time employment; three began college and one saved money to return to family in Florida.
A total of more than 12 tons (12.08 tons, or 24,160 pounds) of litter was collected along Central and Malvern
avenues, Airport, and Albert Pike roads and the on- and off-ramps of the Martin Luther King Expressway.

LOOKING AHEAD TO 2022
There is much work to look forward to in 2022, and we will apply the knowledge
and experiences of the past year to keep us moving forward. Development of the
former Majestic property continues to progress towards the purchase offer from
R.A. Wilson in the amount of $2.16 million for the ultimate construction of a 5,0006,000 seat venue. Our homeless population is still without a dedicated resource
center, but our area’s non-profits continue their important work. Funding and a
location for this project have been identified, so we fully expect to make a meaningful
impact in the coming year. The Hope Works Program has been renewed for 2022,
and based on past results, it will continue to provide much-needed guidance and
services to our residents who are experiencing homelessness. Our looming Army
and Navy Hospital is still the greatest unknown. Unfortunately, much of the
future direction for the campus is in the hands of the federal government, which
has publicly stated they have no use or funding for the structures. It will take a
community effort to keep this project moving forward. Sadly, this will have to be
done without one of our biggest supporters. Hot Springs lost one of its true civic
leaders with the passing of Clay Farrar. He was a passionate and vocal leader for
the fate of the federal property and worked tirelessly on the monumental task.
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CLOSING
In closing, and as we close the chapter of another year of growth and progress in
the City of Hot Springs, it is hard to believe how significantly the world and our
lives have transformed as a result of the incidents over the last couple of years.
From the global COVID-19 pandemic to extreme weather events that impacted
our area, I am confident that we are all eager to turn the page and look forward
to a promising new future in 2022. The state of our city has proven to be durable
and resilient through tough times. It is not lost on me how fortunate I am to be the
City of Hot Springs City Manager and be a part of the amazing team in providing
essential services and planning for a brighter future for our remarkable hometown
at this unprecedented time. It is truly my highest honor. Together, we’re going to
continue to accomplish many great things. Thank you.

CHS earns two Trendsetter City Awards
The City of Hot Springs (CHS) was presented with two 2020
Trendsetter City Awards on Jan. 14, at the 2021 Arkansas
Municipal League Winter Conference. In the population
category of 20,000+, CHS was recognized as the winner in
the Infrastructure/Water competition for the five-phase Dam
Rehabilitation Project that was completed in 2020. CHS also
earned Honorable Mention in Wellness and Fitness for the
Reverend James Donald Rice Park. CHS was only one of two
municipalities to earn two 2020 Trendsetter City accolades.
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ADDITIONAL PROJECTS & ACCOMPLISHMENTS
SOLAR ENERGY POWER PLANT

The two large solar arrays at the Southwest Wastewater Treatment Plant were completed and have
been generating electricity since mid-June. When completed, the solar plants will total up to 12.55
MW DC of capacity and produce more than 19 million kWh annually for the City of Hot Springs. We
recently received a favorable ruling from the PSC to move forward. The City of Hot Springs will be the
largest city in the state to be solely reliant on renewable energy.

COVID RESPONSE

This year has been as challenging, if not more so, in terms of COVID than 2020. We experienced two
surges in 2021, the first in January and the second in August. During both of these surges, I implemented
alternative schedules to ensure we had appropriate staffing levels to continue all services and operations.
We are now beginning a third surge and are currently experiencing a higher rate of infection than either
surge in 2020. We continue to work with and through the task force the Judge and I created in March of
2020. We have held multiple mass vaccination clinics at the Garland County Fairgrounds, Hot Springs
Convention Center and the Farmer’s Market Pavilion.

C O V I D VA C C I N E I N C E N T I V E P R O G R A M

The Board passed a resolution authorizing a City of Hot Springs Employee COVID-19 Vaccination
Incentive/ Reward Plan. All City employees that chose to take part in the nationwide COVID-19
vaccination effort was offered a $300 payment, which primarily came from the City’s ARPA funds. As
of 12/14/21, 353 employees took advantage of this incentive, bring our overall percentage to 55% of
current employees being fully vaccinated. We saw an increase of 20-25% in fully vaccinated employees.

CITY of HOT SPRINGS

M AY 4 S T O R M R E S P O N S E

The May 4, 2021, storm caused significant damage and downed trees throughout the city. Approximately
80 trees were downed during the storm. Our Street Division had 50 trees removed by noon and another
30 remained, which required attention from Entergy prior to removal.

E L E C T R I C V E H I C L E C H A R G I N G S TAT I O N S

The City of Hot Springs and Visit Hot Springs recently partnered to offer the four charging stations
with grant funds from Entergy Arkansas through a program called Charge Up! Arkansas. The charging
stations are Level 2 – 240 volts and provide 32 amps of power, or approximately 20 to 60 miles per hour
of charge. The charging stations are located in Hill Wheatley Plaza.

S I D E WA L K I N F R A S T R U C T U R E

The City installed approximately $250,000 of new sidewalks around the Hot Springs School District
schools on Main Street. This work completes five blocks of new sidewalks and decorative block retaining
walls in the area near Main Street Visual and Performing Arts Magnet School and the Park Magnet
School. These improvements are being paid through a Safe Routes to School (TAP) grant secured by
the City.

J U N E T E E N T H H O L I D AY

The Board amended Resolution No. 4639 by declaring Juneteenth Day an official holiday, which will be
observed by the City starting on June 19, 2022. On June 17, 2021, Juneteenth became a federal holiday
that celebrates the end of slavery in the U.S.
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S H O RT- T E R M R E N TA L O R D I N A N C E

On December 7, 2021, the Board passed Ordinance O-21-51, regulating short-term residential rental
businesses (STRs) within the City of Hot Springs and amending ordinances No. 6375, No. 6382 and No.
6399.
On March 2, 2021, the Board heard testimony from the public and adopted Ordinance No. 6375,
pursuant to A.C.A. 26-77-102, requiring a business license for each “Short-term Residential Rental
Business” within the corporate limits of the City. It also established an abeyance on all applications for
STR licenses from 5 p.m. on May 30, 2021, until 5 p.m. on Oct. 13, 2021.
On May 18, 2021, the Board adopted Ordinance No. 6382, establishing policies, rules and regulations
for STRs within the City.
On Oct. 5, 2021, the Board adopted Ordinance No. 6399, which amended Ordinance Nos. 6375 and 6382
and, in part, extended the abeyance on all applications for STR business licenses to Jan. 3, 2022.
Since the adoption of Ordinance No. 6399, additional feedback has been received, prompting the
following amendments:
• Removing requirement to obtain a Zoning Certification Letter
• Reducing the annual fee/occupation tax from $100 to $50 per person, per year, based on the
maximum overnight occupancy authorized by the STR business license
• Requiring STR inspections to be completed by the City, as opposed to being done by a registered
home inspector, which will reduce the costs for STR license applicants

CITY of HOT SPRINGS
FAA AIRPORT IMPROVEMENT
PROJECT
The airport completed the FAA Airport
Improvement Project. It consisted of crack
repair, asphalt sealing, and remarking
runway 5/23, which is the precision runway
at Hot Springs Memorial Field, allowing
aircraft to land in inclement weather. The
project also included replacement of the
airfield’s electrical vault, which controls all
airfield lights. The former vault was originally
constructed in the 1950s. The new vault
will provide safer and more reliable airfield
operations. These projects were funded 100%
by the FAA. Total grant amounts were more
than $2.7 million.

RESOLUTION RESTRICTING FUNDS FOR THE ASMSA BUILDING
A N D S T R E E T PAV I N G
In 2021, we used $1,046,000 of Pave it Forward funds with the understanding that the operating funds
normally budgeted for paving ($823,000) will be restricted for future paving. In addition, the General
Fund fund balance was restricted in the amount of $2 million to be used for demolition of the old
St. Joseph’s hospital building, currently used by the Arkansas School of Math, Sciences, and the Arts
(ASMSA).

I N T E R L O C A L A G R E E M E N T WAT E R P O L I C Y / S A L E S TA X S H A R I N G

The Board adopted an ordinance approving an interlocal governmental cooperative agreement between
the City of Hot Springs and Garland County that provides for an equitable allocation of the revenue
collected from the county-wide levy of sales and use taxes for the positive impact of waterworks and
sewage systems, which are owned, maintained and operated by the City. We anticipate additional
revenue of $350,000 in 2022.

COMPREHENSIVE PLAN
With the assistance of a long-range planning intern from Hendrix college, the policies, goals and
action plans were developed for the Forward Hot Springs 2040 Comprehensive Plan. Having an easily
accessible action plan is important to citizens, public decision- makers and private investors. This will
be beneficial as we move into placing the action plans into motion in 2022.

SMALL CELL WIRELESS ORDINANCE

Staff developed and the Board passed an ordinance governing the construction, installation, maintenance
and removal of small wireless communication facilities in the right-of-way in compliance with state
and federal regulations. The ordinance encourages wireless infrastructure investment while providing
fair and predictable processes for the deployment of small wireless facilities, or “5G.”

TWO THOUSAND TWENTY ONE

WA S T E WAT E R T R E AT M E N T P L A N T I M P R O V E M E N T S T E RT I A RY
F I LT E R S
The Davidson Drive Wastewater Treatment Plant had two steel tertiary filters set on their foundations
on Jan. 5. The project is being operated by contractor Haren Construction and overseen by HawkinsWeir Field Service Inspector David Boullie. This is only the second filter project of this type to be done
in Arkansas, following the construction of the tertiary filters in Little Rock, and is the first in the state
to use steelbasins. Each filter stands between 18 to 20 feet tall and weighs 52,000 pounds. Each will
weigh more than 300,000 pounds when full of water. The filters will allow the plant to treat up to 48
million gallons of wastewater per day, and will provide an enhanced ability to stay in compliance with
environmental regulations during heavy rainfall events.

NOISE CONTROL ORDINANCE

Staff developed and the Board passed an ordinance establishing noise control and penalty for violations
for the City of Hot Springs, repealing and replacing Ordinance No. 5003, which lacked clarity needed
to properly adhere to and accomplish its intent.

WAT E RW O R K S R E V E N U E R E F U N D I N G B O N D
The Board passed an ordinance authorizing the issuance of a $10,060,000 Waterworks Revenue
Refunding Bond to refund the outstanding balance of the Series 2015 and Series 2010B Water Bonds.
The total savings from the refinancing of both of these issues is a net present value of approximately
$1.2 million.

CITY of HOT SPRINGS

H E N RY G L O V E R P L A C E PA R K L E T

A new City of Hot Springs parklet – Henry Glover Place – at the site of the “Black Broadway” mural,
348 Malvern Avenue, was dedicated on May 21, 2021. Along with the mural, which is inspired by the
music of local African-American artists and musicians who followed Glover, the parklet features a
sidewalk, sodded area, a bench and an ornamental iron treble clef and trumpet.

D AV I D F. WAT K I N S PA R K D E D I C AT I O N
The City dedicated and officially opened David F. Watkins Park on March 25. David F. Watkins Memorial
Park is the City’s first park with an all-inclusive playground, and it has an ADA bridge and sidewalks.
There is a performance stage and amphitheater, which also serves as a stormwater retention basin to
help alleviate possible flooding downtown in heavy rainfall events.

H S I T C E L E B R AT E S 4 0 th Y E A R O F S E RV I C E

Hot Springs Intracity Transit celebrated its 40th year of service. Since its inception January 26, 1981,
HSIT has made over 7.5 million passenger trips and each year traveling over 200,000 system miles.

R E N T, U T I L I T Y A N D F O O D A S S I S TA N C E

The city contracted with the Ouachita Behavioral Health and Wellness to administer $100,000 in rental
assistance and approximately $35,000 in utility assistance on behalf of the City using CDBG CARES Act
funds. Through July, 59 low- to moderate households received rent assistance through the program. In
addition, there were $50,824 in food credits given to the Arkansas Food Bank also made possible through
additional CDBG funding allocated in the 2020 CARES Act. Arkansas Food Bank local partners are the
Jackson House, Salvation Army, Lake Pointe Church and Faith Pointe Ministries. Through the month
of April, over 4,000 families had received prepared meals or food boxes. An additional allocation from
the American Recovery Plan Act (ARPA) was approved by the Board of Directors in the amount of
$100,000 for rental and utility assistance and $50,000 for food subsistence.

TWO THOUSAND TWENTY ONE

SCULPTURE ADDITIONS

Two new sculptures were located on the Hot Springs Creek Greenway. The Bell Trio is an 11-foot
tall, interactive powder coated steel sculpture that incorporates the dimension of sound. The Cubic
Cognition is 8-feet tall, and is an epoxy coated and painted steel piece. It is a part of Allred’s Incomplete
Cubes series of works that explores the idea of order out of chaos. And a new public art piece, “The
Dancer,” is located in Kenneth Adair Memorial Park, 358 Central Avenue. The sculpture is by local
artist Wayne Summerhill and the sculpture base was designed by Mario “Mac” Caruso. The sculpture
is dedicated in memory of Caruso’s late wife, Annie May Caruso, who was a fierce supporter of public
art and former chair of the AAC.

WAT E R L O S S V I RT U A L M E T E R S ( P U R E T E C H N O L O G I E S )

The Utilities department contracted with Pure Technologies to install virtual demand metered areas
(vDMA) and use insertion electromagnetic flow meters to identify water loss by comparing the reading
with the advanced metering infrastructure meters that were added in 2010. The City already uses
advanced metering infrastructure (AMI) to monitor water meters. Pure Technologies’ software uses
the same technology as the AMI system, and the two will blend seamlessly. By monitoring the water
moving into the various pressure zones and comparing that to what is metered for customers within
those isolated zones, Utilities will get a better idea where water is being lost, be it inaccurate metering
or leaks. That data will provide a focus for more detailed leak detection activities. The expected total
projected savings of more than $2.4 million in unbilled water, energy savings and CIP reductions.

CITY of HOT SPRINGS

H O L LY W O O D H E A LT H Y T R A I L B R I D G E
The new 12-foot-wide, 50-foot-long steel pedestrian and bicycle bridge for the Hollywood Healthy
Trail project has been completed. The goal of the Hollywood Healthy Trail is to eventually connect
residential subdivisions from the pedestrian crossing at Malvern and Hollywood avenues to the Hot
Springs Creek Greenway Trail and Hollywood Park. This phase extends from Hollywood Park to the
dog park, and then about a half mile to Mote Street.

WA S T E WAT E R D E B T S E RV I C E C H A R G E S T O S U P P O RT WA S T E WAT E R
IMPROVEMENTS
The City continues to operate under a Consent Administrative Order. In working with our staff,
consulting engineers, rate consultants, and financial advisor it was determined that an additional $45
million in bonds will need to be issued. The approved increase is a $2 per month increase in 2022, a $2
per month increase in 2023, and a $2.75 per month increase in 2024. These increases are on a 5/8 inch
and 3/4-inch meter inside the City. All other debt service charge rates will be increased by the same
percentage.

S T O R M WAT E R I M P R O V E M E N T

There were three stormwater projects identified by staff that needed repairs to prevent further damage
to private and City properties. Item (1): This is the third and final phase of these drainage repairs on
Walnut St. Item (2): Drainage failure on property located at 312 Laser Street. Item (3): There is a drainage
system failure located at 300 Yorkshire Street. Each of these projects are major in scope and will correct
and prevent future flooding in these areas. These projects are either underway or have been completed.

TWO THOUSAND TWENTY ONE

H O T S P R I N G S C R E E K G R E E N WAY W O R K O U T C E N T E R

The Parks & Trails Department added six pieces of outdoor workout equipment on the Hot Springs
Creek Greenway Trail near the zeroscape garden, just across Hollywood Avenue from the Rotary
Trailhead.

SHOTSPOTTER

The Board passed an ordinance approving a licensing agreement for the use of wide-area outdoor
gunshot detecting software and services from ShotSpotter, Inc. by the Hot Springs Police Department.
ShotSpotter Inc. deploys and manages a network of acoustic sensors connected wirelessly to their
centralized cloud-based processers to determine and pinpoint the exact source of the fired shots,
usually within a few meters. The system alerts the dispatch center and officers directly across several
notification systems in under one minute.

S T O K E S C R E E K G R E E N WAY

HALFF & Associates has produced graphic design and construction drawings for this project. Stokes
Creek Phase 1 will begin at Kimery Lane and parallel the creek for 3/8 of a mile and end at Richard
Street. The trail will be an asphalt path 12 feet wide and will allow for two-way foot and bicycle traffic.
This project is a part of the Hot Springs Bicycle and Pedestrian Master Plan. This section will have a
trailhead and parking at the beginning on Kimery Lane.

V E L O C I T Y PA R K

Velocity Park is the name for the future bicycle skills park at 325 Valley Street. The bicycle skills park
will be open to anything with human-powered wheels, and will complement the Hot Springs Creek
Greenway Trail and the Valley Street Skatepark. The city received an Outdoor Recreation Grant in the
amount of $263,000, which $131,500 is the matching funds.

NEW EMPLOYEE RETENTION PROGRAM

A new retention policy was developed and approved, replacing the long-outdated longevity plan
of 1973. The new system will bring the payment up to a more equitable amount and will highlight
appreciation for employees who have chosen to spend their career with the City of Hot Springs.

CITY of HOT SPRINGS
F I N A N C E D E PA RT M E N T
E A R N S C A F R AWA R D
For the 27th consecutive year, the City
of Hot Springs has been awarded
the Certificate of Achievement for
Excellence in Financial Reporting
by the Government Finance Officers
Association of the United States and
Canada for the City’s Comprehensive
Annual Financial Report (CAFR) for
the fiscal year ending on December 31,
2019. The Certificate of Achievement
is the highest form of recognition in
the area of government accounting
and financial reporting.

F I N A N C E D E PA RT M E N T E A R N S B U D G E T P R E S E N AT I O N AWA R D

For the 4th year in a row, the City of Hot Springs’ Finance Department has been awarded the
Distinguished Budget Presentation Award for its 2021 budget by the Government Finance Officers
Association (GFOA). The City of Hot Springs was among only seven Arkansas municipalities in 2019
and 2020 to be budget award recipients.

S A L E S TA X R E B AT E B I L L I N G E N E R A L S E S S I O N

Judge Mahoney and Bill Burrough worked with Senator Sample and others in our legislative delegation
to file SB 528, which became Act 776. This is the Act to provide for the disclosure of limited information
on certain credits and rebates of sales and use tax to impacted local governments. There are hundreds
of thousands of dollars in rebates given annually from collections in the City of Hot Springs.

C E N S U S 2 0 2 0 / R E A P P O RT I O N M A P

For the Census 2020, the Board of Directors of City Manager forms of government were responsible
for the reapportionments of the Board districts, commonly known as re-districting. Through several
variations, public hearings and Board commentary, staff presented a map that met all the goals and
criteria set out for the reapportionment. The map was approved by Ordinance 6400, on Nov. 16.

DEPUTY CITY MANAGER

Denny McPhate was promoted to the open Deputy City manager position,
effective Aug. 7. Denny has been with the City of Hot Springs since Aug. 2004,
serving as the Public Works Director for the past 13 years. Denny holds a Bachelor
of Science Construction Engineering degree and is a Certified Floodplain Manager
(CFM). He has the Utilities, Engineering, Public Works, Parks & Trails, and Sport
Recreation departments under his direct responsibilities.

TWO THOUSAND TWENTY ONE

U R B A N F O R E S T RY E A R N S
TREE CITY USA HONOR

The City of Hot Springs was named
a 2020 Tree City USA by the Arbor
Day Foundation in honor of the
city’s commitment to effective urban
forest management. This is the 21st
consecutive year the city has received
this designation.

OUR ROADS NOW

Our Roads Now is an initiative to
extend the current Pave it Forward 5/8
cent sales tax set to retire in 2022. This
was an idea birthed by City Manager
Bill Burrough and Judge Mahoney. We
presented this vision to the Chamber of
Commerce PAC and Fifty for the Future, whom both voted to support and endorse the initiative. Each
organization committed $25,000 each to the campaign. This is scheduled for a vote at the special election
on February 8, 2021. Should this pass, this will provide approximately $42 million to the county and $24
million to the city over a five-year period for road, street, bridge and sidewalk improvements. At our
five-year average paving costs, the City could pave over 60% of its 300 miles of roadway.

2 0 2 1 A R K A N S A S B U S I N E S S T R E N D S E T T E R AWA R D S

The City of Hot Springs will be recognized in the 2021 Trendsetter City magazine as the Winner of the
Environmental/Green Management Practices category for the David F. Watkins Memorial Park. An
Honorable Mention in the Public Safety category for the Hot Springs Police Opioid Epidemic Initiatives.
Both awards are in the 20,000+ population group.

H O T S P R I N G S P O L I C E D E PA RT M E N T E A R N S B L A C K H I S T O RY
RECOGNITION

The Hot Springs Police Department accepted a plaque on May 4 from NAACP Hot Springs Unit #6013
in recognition of the department’s “Commitment to Preserve Black History” for its February initiative
to recognize the history of Black law enforcement officers in Hot Springs.

PA R K S & T R A I L S E A R N S FA C I L I T Y AWA R D F O R WAT K I N S PA R K

Parks & Trails earned the 2021 Outdoor Facility of the Year Award, $200,000-$500,000, for David F.
Watkins Memorial Park at the recent Arkansas Parks & Recreation Association Annual Conference &
Tradeshow, which was held in Hot Springs from Sept. 15-17.

P U B L I C I N F O R M AT I O N E A R N S AWA R D F O R W E E K LY S N A P S H O T

The Public Information Department was honored with an Award of Excellence Award (3rd place)
for the department’s Weekly Snapshot in the Digital Interactive — Electronic Newsletter category,
for municipalities with up to 84,000 residents, in the 2021 3CMA (City-County Communications &
Marketing Association) Savvy Awards.

