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/ƘƛŜŦΩǎ {ŎƘŜŘǳƭŜ

/ƘƛŜŦΩǎ wŜŎǳǊǊƛƴƎ aŜŜǘƛƴƎǎ

Date Event, Audience, or Subject Matter

1st Monday of every Week @ 9:00 A.M. COVID -19 Task force zoom

1st Monday of every week @ 12:00 P.M. Unity Coalition at Lake Pointe Church

3rd Monday of every month @ 12:00 P.M. Rotary

1st and 3rd Tuesday @7:00 P.M. City Board Meeting

1, 2nd, 3rd and 4th Wednesday TBA Strategic Planning Committee meeting

1, 2nd, 3rd and 4th Thursday tŀǎǘƻǊΩǎ aŜŜǘƛƴƎ

1, 2nd, 3rd and 4th Friday @ 8:00 A.M. Oaklawn Breakfast Meeting (Track Kitchen)

Tuesday DƻǾŜǊƴƻǊΩǎ ¢ŀǎƪ CƻǊŎŜ {ŎƘƻƻƭ {ŀŦŜǘȅ

Wednesday Intelligence and Communication Committee

Thursday Law Enforcement and Security Committee

4th Thursday !Ǌƪŀƴǎŀǎ !ǎǎƻŎƛŀǘƛƻƴ /ƘƛŜŦΩǎ ƻŦ tƻƭƛŎŜ .ƻŀǊŘ aŜŜǘƛƴƎ
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/ƘƛŜŦΩǎ {ŎƘŜŘǳƭŜ
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/ƘƛŜŦΩǎ hǘƘŜǊ aŜŜǘƛƴƎǎ

Date Event, Audience, or Subject Matter

Dec 8 District 4 Safety meeting

Dec 9 CASA Christmas Ornament Event

Dec 11 Shop with a Hot Springs Cop

Dec 13 Mental Health Coalition

Dec 14 Discussion for Dispatch

Dec 15 Hot Springs Police Department Christmas Shoe Donation (First Step) 

Dec 20 Garland County DEC Meeting

Dec 20 Meeting with Tom Fisher ςState Opioid Response Coordinator

Dec 20 Meeting with LifeNet



Crime Trends Disclaimer

It is important to note that the next four pages regarding crime trends come from our Compstat Dashboard. As the 
ǘŜǊƳ άǘǊŜƴŘǎέ ǎǳƎƎŜǎǘǎΣ ǘƘŜ ŘŀǎƘōƻŀǊŘ ǇǊƻǾƛŘŜǎ ŀ ƴŜŀǊ-live look at how recently reported crimes are trending. With 
ǘƘŀǘ ƛƴ ƳƛƴŘ ǘƘŜ ƴǳƳōŜǊǎ ǎƘƻǿƴ ƛƴ ǘƘŜǎŜ ǊŜǇƻǊǘǎ ǊŜŦƭŜŎǘ ǘƘŜ ŎƛǊŎǳƳǎǘŀƴŎŜǎ άŀǎ ǊŜǇƻǊǘŜŘέ ōȅ ǾƛŎǘƛƳǎΣ ǊŜǇƻǊǘƛƴƎ 
persons, and officers. Further investigation may reveal that other (or no) offenses actually occurred and the numbers 
may be adjusted accordingly. It is not uncommon for investigators to develop additional information in the future 
that ultimately results in the reclassification of come offenses shown in Compstat Dashboard in order to more 
ŀŎŎǳǊŀǘŜƭȅ ǊŜŦƭŜŎǘ ǘƘŜ ǘǊǳŜ ŎǊƛƳŜǎ ǘƘŀǘ ƻŎŎǳǊǊŜŘΦ CƻǊ ŜȄŀƳǇƭŜΣ ŀŦǘŜǊ ƳǳŎƘ ƛƴǾŜǎǘƛƎŀǘƛƻƴ ǘŜƴ ǊŀǇŜǎ ǎŜŜƴ ƛƴ CŜōǊǳŀǊȅΩǎ 
year-to-date report could eventually be only two legitimate offenses by the October year-to-date report, simply 
because thorough investigations later determined that eight of them were unfounded.

Lƴ ǎǳƳƳŀǊȅΣ /ƻƳǇǎǘŀǘ 5ŀǎƘōƻŀǊŘ ŘƻŜǎ ƴƻǘ ǘŀƪŜ ƛƴǘƻ ŎƻƴǎƛŘŜǊŀǘƛƻƴ ǘƘŜάǳƴŦƻǳƴŘŜŘέ ƴŀǘǳǊŜ ƻŦ ŜǾŜƴǘǎΣ ƻǊ ŎŀǎŜǎ 
ǿƘŜǊŜ ŎƻƳǇƭŀƛƴŀƴǘǎ ǎǘƻǇ ŎƻƻǇŜǊŀǘƛƴƎ ǿƛǘƘ ƛƴǾŜǎǘƛƎŀǘƛƻƴǎΦ {ƛƴŎŜ ƛǘ ƻƴƭȅ ǊŜŦƭŜŎǘǎ ǘƘŜ ǘƻǘŀƭ ƴǳƳōŜǊ ƻŦ ƻŦŦŜƴǎŜǎ άas
ǊŜǇƻǊǘŜŘέōȅ ǇŜƻǇƭŜΣ ƛǘΩǎ Řŀǘŀ ǎƘƻǳƭŘ ƴƻǘ ōŜ ǾƛŜǿŜŘ ŀǎ ǘƘŜ ƻŦŦƛŎƛŀƭ όƻǊ Ŧƛƴŀƭύ ǘŀƭƭȅ ƻŦ ŎǊƛƳŜǎ ǊŜǇƻǊǘŜŘ ōȅ I{t5 ǘƻ ǘƘŜ 
state.

Where the monthly data is concerned the dashboard merely provides a glimpse at recent crimeάǊŜǇƻǊǘǎέ ƛƴ ǘƘŜ 
ǇƻƭƛŎŜ ŘŜǇŀǊǘƳŜƴǘΩǎ wŜŎƻǊŘǎ aŀƴŀƎŜƳŜƴǘ {ȅǎǘŜƳ όƛƴ ǎƻƳŜ ƛƴǎǘŀƴŎŜǎΣ ǇǊƛƻǊ ǘƻ ŀ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ƛƴǾŜǎǘƛƎŀǘƛƻƴ ǘƻ 
determine whether the reported offense legitimately occured). 



Crime Trends

Major Offenses

This Calendar Month, 3-Year Comparison

SOURCE: COMPSTAT DASHBOARD - OFFENSES



Crime Trends

Major Offenses

YTD, 3-Year Comparison

SOURCE: COMPSTAT DASHBOARD



Crime Trends

Lesser Offenses of Special Interest

This Calendar Month, 3-Year Comparison

SOURCE: COMPSTAT DASHBOARD - INCIDENTS

YTD, 3-Year Comparison



SOURCE: COMPSTAT DASHBOARD - NATURES

Crime Trends

Incidents of Special Interest

This Calendar Month, 3-Year Comparison



Crime Trends

Incidents of Special Interest

YTD, 3-Year Comparison

SOURCE: COMPSTAT DASHBOARD - NATURES



Investigative Trends

Field Operations             &            Special Operations
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Investigative Trends

Support Operations (continued) 

SOURCE: CID MONTHLY

ABATEMENT ACTIVITIES

Cases Opened 1

Cases Closed 1

Cases Filed 1

Properties Boarded 1

Properties Returned 0

Civil Summons Served 1

Arrests 0

CRIMINAL INVESTIGATIONS

Cases Assigned 228

Cases Closed 68

Search Warrants Served 3

Arrest  Warrants Issued 24

Arrests 13



Investigative Trends

Support Operations 

* DTF is a multi-jurisdictional drug task force

SPECIAL INVESTIGATIONS

Cases Assigned 5

Cases Closed 10

Search Warrants  Served 2

Arrest  Warrants Issued 1

Arrests 2

DRUGS SEIZED (grams)

Marijuana 160

Methamphetamine 34.2

Cocaine 3.7

Heroin 0

Rx 3.3

Guns 1

Cash 1

Fentanyl 0

DRUG TASK FORCE *

Initiated (New) Investigations 26

Active Investigations 51

Firearms Seized 3

Arrests 26

DRUGS SEIZED (grams)

Marijuana 197.5

Methamphetamine 159.5

Cocaine 1.9

Heroin 0

Rx 38

SOURCE: SIU MONTHLY SOURCE: DTF  MONTHLY



Operational Statistics & Comparisons

ANIMAL CONTROL ACTIVITIES

CallsFor Service 260

After Hours Call-Outs 18

Animals In 127

Animals Out 132

SOURCE:!bLa![ {9w±L/9{ {¦t9w±L{hwΩ{ ahb¢I[¸

DISPATCH/911

# ofEmergency 911 Calls 3,569

{h¦w/9Υ /haa¦bL/!¢Lhb{ {¦t9w±L{hwΩ{ ahb¢I[¸

SOURCE: SPILLMAN  HUB ςCAD STATISTICAL REPORTS (Report Name: Calls Table)



Training Summary

In-House Training This Month (HSPD personnel only)

Date Training Event or SubjectMatter Audience # Attending Classroom Hrs. Total Hrs. 

Dec 13 SWAT Sworn 16 10 160

Dec 27 SWAT Sworn 16 10 160

Dec 7 K9 Sworn 4 4 16

Dec 14 K9 Sworn 4 4 16

Dec 21 K9 Sworn 4 4 16

Dec 28 K9 Sworn 4 4 16

Dec 1-31 Quarterly Training Sworn 107 1 107

Dec 1-9 Rookie Training Sworn 3 40 120

Dec 12-23 Rookie Training Sworn 7 80 560

Dec 27 CNT Sworn 7 10 70

Dec 26-30 Rookie Training Sworn 2 40 80

Outside Training This Month (HSPD personnel training outside the department)

Date Training Event or SubjectMatter Audience # Attending Classroom Hrs. Total Hrs.

Dec 1-9 ALETA Basic Academy Sworn 5 56 280

Dec 12-16 SLES Sworn 2 40 80

SOURCE: TRAINING MONTHLY
Total Training Hours: 1681

Outside Training This Month (HSPD personnel training outside the department)

Date Training Event or SubjectMatter Audience # Attending Classroom Hrs. Total Hrs.



Opioid Overdose Investigation Summary

{h¦w/9Υ htLhL5 h±9w5h{9 Lb±9{¢LD!¢hwΩ{ ahb¢I[¸



Peer Recovery Specialist Activities Summary
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Community Action Team Highlights

Date Event Description Hours

Dec 7 CVSA Meeting 1

Dec 9 Neighborhood Watch meeting (Forest Lakes) 1

Dec 11 Shop with a Hot Springs Cop at Walmart (Albert Pike) 8

Dec 15 Shoe Donation to Fist Step 1

Dec 21 SOZO Christmas in Recovery 1

Dec 22 Harbor House Christmas in Recovery 1.5

COMMUNITY EVENTS

SOURCE: PUBLIC & COMMUNITY RELATIONS MONTHLY



Thisyear we were able to shop with 100 youth, selectedby our area school
counselors. Wewerealsoableto surprisesomeadultsthis yearat the checkout
registerby payingpart of or all of their expenses. Our Communitysteppedup
big time to helpmakeourά{ƘƻǇwith a Hot Springs/ƻǇέa success!

EVENTS



HSPDwould like to thankNationalParkMedicalCenterfor hostingthe TableTop
training on Wednesday. We alsowould like to thank our public safetypartners,
the Hot Springs Fire Department, LifeNet, and Garland County Office of
EmergencyManagementfor attending and participating. ²ŜΩǊŜproud to work
with all of youto makeour communitya saferplace!

EVENTS



OnDec15th HSPDprovidedFirstStepTherapyServiceswith a varietyof boyand
girl shoesto help childrenin need. Thankyou WalmartHot Springs- Albert Pike
Rdfor assistingusto makethis possible.

EVENTS


