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his is where you want to be – Hot Springs National Park, Arkansas – hands down the greatest
home for residents, visitors, and businesses. Being a native of Hot Springs, I might be biased,
but the significant changes in our city over the years are evident today more than ever. The
city I am seeing has me encouraged about the Hot Springs we are shaping for current and future
generations. The rising tide of our progress has been powered, I believe, by working together. It is
happening at all levels: in our city, across Garland County, the business community and with our
state and federal governments. It is a privilege to be before you this evening, as your City Manager in
my second State of the City address, to share the accomplishments and achievements of 2019.
The past year we have continued to have national recognition bestowed upon our community.
Businesses are expanding and choosing Hot Springs as its home. Neighborhoods are coming together
across this great city. I am pleased to say that the state of our city is that of a municipality on the rise.
We are surging forward with optimism based on the experience and evidence that our city is, in fact,
getting stronger.
We continue to be the destination of choice for quality of life amenities that one rarely finds
all in one place. The healing waters, outdoor recreation, a beautiful and vibrant downtown and
numerous festivals and attractions make Hot Springs one of the best places in America in which to
live, work and play. None of this would be possible without the dedicated and supportive leadership
of the Hot Springs Board of Directors. The Board’s adopted goals and priorities have provided a
number of projects and initiatives that have contributed to making Hot Springs such a remarkable
place. Please allow me to take some time to talk about the state of our fine city.

HOT SPRINGS IS HAPPENING!
That tag-line for our city is more appropriate
now than ever. The popular Northwoods Trail System
continues to keep Hot Springs on the short list of the
premier mountain biking destinations in the United
States. The project has been a true collaboration between
Visit Hot Springs, the City of Hot Springs, Garland
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County, Hot Springs National Park Service and the Walton Family
Foundation. A $648,421 Walton Family Foundation grant for Phase
One was matched by Visit Hot Springs, followed by a $450,000 Walton
Family Foundation grant to Garland County for improvements to the
existing 10 miles of trails and addition of a bike skills area within Cedar
Glades Park. The Northwoods Trail System is connected to Cedar
Glades Park, giving the residents of Hot Springs, as well as visitors,
convenient access to 26 miles of mountain biking and hiking trails.
It is not uncommon to see bikes attached to cars with license
plates as far away as New Hampshire or Oregon throughout the year.
In fact, only five states have not had visitors to the Northwoods trails
evident by the 30,000 mountain biker usage counts. More than 2,000
acres of pristine wilderness provides the backdrop for some of the
finest trails built by experts at the International Mountain Bicycling
Association. Currently, there are 16 miles of mountain biking trails comprised of Green, Blue and
Black single track, multi-track, flow trails, jump lines and an unforgettable Lucky 13 expert section.
The Northwoods Trails System will total over 44 miles when complete, all less than one mile from our
Downtown Business District. This quality of place investment is already having a tremendous impact
on community health and the economies of our city, region and state, and we are just scratching the
surface of the potential it has in the years ahead.
And they’re off, quite literally! Oaklawn President Louis Cella wasted no time in being the
first of four licensed casinos beginning a large-scale expansion in late 2018. The highly anticipated
$100 million-plus project from Oaklawn Racing Casino
Resort has set the area abuzz and changed the familiar
landscape that has been in place since 1904. Construction
on the 28,000 square-foot casino expansion began in May
2019 and opened in January 2020, offering more gaming
options to its patrons. A seven-story hotel, with 200 rooms
overlooking the horse racing track, is sure to be one of the
more unique lodging options in the country. Also, adjacent
to the hotel will be a 14,000 square-foot multi-purpose
events center that will accommodate up to 1,500 people
for various events such as concerts, meetings, banquets and weddings. These two projects are set to
open later in 2020. The employment impact has been significant, with a labor force of roughly 2,300
involved in the construction and an additional 400 full-time employees to be hired once the expansion
is complete. All of these together are helping keep Hot Springs as one of the top tourism destinations
in the South, as well as among the nation’s elite vacation and recreation locations.
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The Oaklawn Racing Casino Resort project is huge, but it is certainly not the only project
making a splash. Lodging offerings throughout the city are experiencing reinvestment at all
levels. The former Clarion Resort on Lake Hamilton was closed in 2019 to undergo a $20 millionplus makeover and recently re-opened as the DoubleTree by Hilton of Hot Springs. The head-totoe renovation includes an all new restaurant and bar, along with 142 modern guest rooms. The
DoubleTree has also taken advantage of its prime location on Lake Hamilton by offering new boat
docks, lakeside pool and cabanas and terraces. Another 35,000 square-foot hotel rising four stories
will be a new offering in the Central Avenue corridor. The $5 million construction will become a
Microtel by Wyndham offering 110 guest rooms.
Numerous historic properties have also undergone full-scale renovations to offer
accommodations meeting the needs of Hot Springs’ varied and discernible visitors. The reopening
of Hotel Hale, formerly known as the Hale Bath
House, garnered statewide attention with the
Excellence in Preservation through Rehabilitation
Award at the 2019 Arkansas Preservation Awards
Ceremony. The exterior was remodeled in 1914 to its
current Classic Revival style. The interior has now
been remodeled and restored to include a mix of
Modern and Mid-Century Modern style. The Happy
Hollow Motel on Fountain Street has kept the art
deco styling with newly-appointed guest rooms
all tucked into the slope of Hot Springs National
Park’s North Mountain. The Best Court Motel has
also been painstakingly restored to its former glory
as one of the oldest continually operating motor court motels. These types of motels came about at
the beginning of automobile travel, giving rise to roadside attractions and drive-up dining options.
The Cleveland Arms Building, which was constructed in the 1940’s as a housing option for returning
veterans of World War II, is finding new life as a hotel. By staying with the rare Art Moderne style,
guests are sure to be impressed by the designs of noted architect I.D. McDaniel. The close proximity
to all Hot Springs has to offer along Central Avenue is also a big draw.
As the birthplace of spring training for Major League Baseball, it is only fitting that Hot
Springs has a world-class baseball complex for our community. The upcoming Majestic Park
promises to be a facility that not only brings back youth baseball to the city, but also one that
provides a venue for large tournaments for teams from across the country. A citywide special
election approved up to $8.5 million in bonds to fund the revitalization of the 1900’s spring training
site for the Boston Red Sox and Detroit Tigers. Project funding will come from the 3% Advertising
and Promotion tax on lodging and prepared food. A generous $500,000 grant from the Oaklawn
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Foundation kicked off the project, which will feature all artificial turf fields with a historic theme
honoring the great baseball history of the Spa City.
Arkansas-based telecommunications provider Ritter Communications stepped up to the plate
in more ways than one in 2019 by first providing a $50,000 grant to the Majestic Park project. The big
announcement came on top of a $7 million investment by Ritter Communications to bring high-speed
internet to the Hot Springs area in February 2019. The lack of broadband connectivity is a glaring
weakness that is sometimes easy to miss with all of the great things happening in Hot Springs. Fast
internet access is an economic essential, very much like any other utility, such as electricity, water
or gas. A community with little to no broadband is a community on the decline, which is the exact
opposite of Hot Springs. So we are grateful to have Ritter’s ultra-high speed fiber internet connection
that will provide fast and reliable connections to Hot Springs businesses, giving them a competitive
advantage in service and pricing.
The Hot Springs Comprehensive Plan, known as Envision Hot Springs, has been in full swing
throughout 2019. Previous comprehensive plans were far outdated in viewing the Hot Springs we all
see and experience today. Envision Hot Springs
will be a key document in guiding public policy
for future development-related decisions and
investments. The plan itself looks to capitalize
on the many great things that make Hot Springs
the place to be, given our National Park, vibrant
downtown, flourishing new businesses and
beautiful lakes and scenery. Our engaged citizens
have provided input and community vision to
assist city leaders as they make decisions that will
impact residents over the next 20 years.
In the coming months, the Hot Springs community will get the once-in-a-decade opportunity
to participate in democracy courtesy of the census. Never before in history has a census been so
complicated by politics, but the census is not political. It is a simple nine-question form that provides
the government with essential information needed to serve you. Our population count is used to
distribute billions of dollars in federal and state funding for critical needs like highways, schools,
health facilities and many more community programs. To ensure that all Hot Springs residents
are counted, we are working with the Census Bureau and the Garland County Complete Count
Committee to provide information to the public and to make the census as accessible as possible.
Please get engaged now and make sure your voice is heard and you are counted.
When the City of Hot Springs announced in September 2019 it was transitioning to solar
energy, it was one of the largest cities in the country to make the move to 100% solar. Partnering with
Scenic Hill Solar of Arkansas, Hot Springs will have more than 30,000 solar panels stretched across 80
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acres of City-owned land to power all City operations. The project will save the citizens an estimated
$30 million over the next 30 years in energy costs as the 12.75 MW solar power plants come online.
A solar power plant of this size represents roughly 10% of all the solar that has been installed in
Arkansas, so Hot Springs is definitely keeping Arkansas true to its name – The Natural State.
The long-awaited Lake Ouachita water supply project has taken shape with an exciting step
forward to bring the 2022 completion date into focus. Contractors began the task of boring 2,600
feet through Blakely Mountain to test core
samples preceding the pipe installation for
gravity flowing raw water from Lake Ouachita
to the water treatment plant 17 miles to the
south. Some 15 million gallons a day (MGD)
of raw water will be delivered to the property
purchased for the treatment plant located off
of Amity Road. This unique approach will save
significant dollars by minimizing pumping costs
over the life of the water plant, all based on the
water intake location.
Another milestone was achieved with the signing of the DeGray Lake water storage agreement
with the United States Army Corps of Engineers. The City of Hot Springs, along with our partners
at Central Arkansas Water (CAW), requested approximately 120 MGD, to be withdrawn from the
main reservoir, or upper pool, of DeGray Lake. The agreement authorizes storage of 20 MGD for
the Hot Springs water system. CAW and the City of Hot Springs initiated the request for a water
storage agreement with the Vicksburg District in October 2013. By coupling the existing allocation
from Lake Ouachita with the DeGray Lake agreement, the Hot Springs area has this vital resource for
generations to come.
A new elevated 3-million-gallon water tank is dotting the Hot Springs skyline, bringing muchneeded water storage to the system. The first water tank constructed in some 60 years for Hot Springs
is located just behind the Cornerstone Market Place in the city’s center. Not only does the tank
provide water storage, its elevation greatly improves water system hydraulics based on our service
territory’s mountainous terrain. The water tank will be emblazoned with “Welcome to Hot Springs,”
calling to our citizens and visitors in 12-feet-tall letters. There will also be an image of hills to capture
our location within the Ouachita Mountains and the iconic Hot Springs Mountain Tower located
within Hot Springs National Park.
Radius Aerospace, formerly a Triumph Group Division, broke ground in late November on a
$24 million expansion of its titanium components plant. The company will add 65 employees to its
already 385-strong workforce. The Hot Springs plant expansion will support the superplastic forming
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of titanium, and demand at the plant has risen in the commercial and military aerospace industries
for custom-configured titanium components. Superplastic forming is an advanced manufacturing
method that allows for the production of complex thin-sheet components. Construction on the 22,000
square-foot expansion is underway and expected to be completed in August 2020.

INVESTMENTS IN THE COMMUNITY
A community roundtable was organized by our Hot Springs Police Department to address
several domestic and interpersonal violence incidents in 2019. Leaders from local churches, schools,
businesses, government and law enforcement came together to address the spike in gun violence
across the community. These open and honest discussions led to several actionable solutions to
improve our community and reduce the chances of violent crimes occurring, one of which was
the launch of “Cool Down Hot Springs.” The de-escalation campaign was designed by our Public
Information Department with the Hot Springs
Police Department to remind the community to
“Communicate,” “De-escalate,” and “Get Help”
in conflict situations. Another product of the
roundtable discussion was the Stop the Violence
Coalition, which is sponsored by numerous
community organizations to address domestic
violence, mental illness and the importance of
keeping our youth safe and off the streets of Hot
Springs.
A Homelessness Summit hosted by the City in June provided overwhelming attendance
and response from area non-profit and social service providers. The key message was that a new
approach is needed in dealing with those experiencing poverty and homelessness, including those
engaged in panhandling activities. With the Board of Directors support in this approach and our
partners at the Jackson House, Hope Works Hot Springs was created. Hope Works is a pilot program
building on the successes several other cities have had (There’s a Better Way – Albuquerque, NM; A
Bridge To Work-Little Rock, AR, and others) offering the homeless and panhandlers the opportunity
to earn minimum wage to pick up litter along public areas and roadways. The program will link
participants with needed services, especially support services offered by local churches and nonprofits. Hope Works is another tool to help impacted citizens with the services they need while
providing them the opportunity to achieve employment and beautify the City.

ECONOMIC INDICATORS
The leading indicators for the local economy have continued to post year-over-year growth in
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2019. Hot Springs continues to be one of the top tourism destinations in the South and, as evidenced
by recent hospitality investments, is also emerging as a national destination. Visitors have long
played an integral role as the engine that drives the Hot Springs economy. Visitor-based spending
generated more than $57 million in state and local tax revenues in the greater Hot Springs area that
amounted to a whopping $685 million in total visitor spending. Also, the visitor volumes have
increased to 7.9 million annually, with 2.9 million visits being overnight stays. The travel and tourism
industry supports approximately 7,000 local jobs and contributed to the drop in the unemployment
rate to 3.4%. Locally, the Advertising and Promotion Tax posted an 8.8% increase above 2018 figures.
This amounts to $7 million in revenue collected within the City of Hot Springs, helping rank Garland
County as the third-highest county in the state for tourism dollars.
The 116th season of live thoroughbred horse racing kicked off in January at Oaklawn Racing
Casino Resort, offering nearly $35 million in prize money available this year, up from $28.7 in 2019.
Oaklawn Park has announced significant
purse increases to a number of its 2020 stakes
as the Arkansas oval will, for the second
year, host a meet that stretches into May.
The historic 2020 stakes schedule has four
$1 million stakes races; the $1 million Rebel
Stakes, $1 million Arkansas Derby, $1 million
Oaklawn Handicap and $1 million Apple
Blossom Handicap. Over 1,500 people are
employed during the racing season, making
Oaklawn Racing Casino Resort one of the
region’s largest employers.
As previously mentioned, new tax revenue laws passed in 2018 regarding casinos will
provide a much larger distribution to the municipality and the county where the casino is located.
This became effective in July 2019, which resulted in significant revenue increases to Hot Springs
from Oaklawn. During the first six months of 2019, our revenue was $1.2 million. During the last six
months of 2019, our revenue was $1.9 million – an increase of around 83% over the same period last
year. With the opening of the additional 28,000 square feet of gaming area, revenues will increase
even more.
On the building and development front, existing residential supply has remained tight with an
increased interest in the local housing market. Also the continued decline in distressed properties is
one of many signs pointing to a much-improved housing market compared to The Great Recession.
Hot Springs had 176 foreclosure filings last year, down 22% from 2018. New residential building
permits in 2019 totaled 51, with a valuation of $13.1 million across the city. New commercial building
activity has greatly exceeded prior year totals, valued at more than $139 million – a 167% increase
over 2018 – which includes the Oaklawn expansion project valued at $105 million. Additionally, 300
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permits were issued for existing commercial building work, in total valued at more than $15 million.
Historic downtown Hot Springs continues its popularity as a vibrant place in which to live,
work and play. In 2019, the area saw massive growth with $14.5 million in capital investment,
including 32 new business startups. The rate of property sales continued to climb with 15 commercial
properties of more than $12 million changing hands. For reference, in 2018 we saw more than $12
million in capital investment with 23 new businesses and 16 commercial real estate sales valuing $8
million. Another eye-catching statistic continues to be the growth in the downtown corridor since the
Majestic Hotel fire in February 2014. There have been more than $100 million in capital investments
with 103 commercial property sales valued at more than $56 million. Last, but certainly not least,
there have been 144 new business ventures, 85% of which are still open today.
Now, on to the City’s largest revenue source: Sales tax collections posted a 6.4% increase over
the previous year with double-digit gains averaging 11.8% from September through November,
and is expected to bring in $21.5 million annually. The City’s 1.5% tax supports the majority of City
services, including public safety, all of which directly impact our citizens’ daily lives. All indicators
point to an encouraging and robust local and regional economy, from steady increases in sales tax
revenues and building permits to the infrastructure development that provides building blocks for
the future and sustains and enhances our quality of life.

2020 Board Goals
I would next like to highlight the work that the city will be continuing throughout 2020 and
are part of the Board of Directors adopted goals.
First, our water supply and water plant projects are progressing with several initiatives
underway. As previously mentioned, the DeGray Lake Water Storage Agreement was signed on April
3, 2019, securing storage of 20 million gallons per day for the City of Hot Springs. This agreement was
unlike any others and considered to be a non-standard agreement by the USCOE. This agreement
allows the city to own the storage while deferring payments for foregone benefits until first use.
This was monumental in terms of savings
to current ratepayers. The Lake Ouachita
Water Storage Agreement was signed on
May 9, 2017. The initial bonds have been
sold and agreements with Crist Engineers
have been solidified regarding water supply
from Lake Ouachita. The property for the
plant has been purchased and plant designs
have been progressing. Just last week, we
received additional permits, including the
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404 and 408 letters for the waterline contract with the COE. As the preliminary work moves closer to
completion, future construction costs will be finalized. At that point, additional bonds will need to be
approved to begin the construction phase anticipated for 2020.
Much of the impetus for the development that the City has had in the last few years came
from the 2014 destruction, by fire, of the Majestic Hotel. It is hard to believe that just six years ago,
vacant storefronts and an idle
downtown sat in the place
of our vibrant and bustling
showpiece of today. Noted
author and raconteur Rex
Nelson penned “The Shame
of Hot Springs” as plywood
was being nailed to cover
the shuttered Majestic Hotel
windows. In a few days’ time,
a large scale fire of which
downtown Hot Springs had
not witnessed since the turn of the century was raging. Ultimately, the City of Hot Springs was
left to pick up the pieces of the destruction of this landmark of the South following its demolition.
This destruction created a movement to redevelop and preserve our famed downtown that still
carries forward today. After the fire, this property was purchased by the City and the City has spent
approximately $2.3 million to clear and remediate the property in readiness for redevelopment.
The final remediation efforts were completed in 2018. Our economic return on the Majestic Hotel
investment has been delayed; however, based on these statistics, 103 commercial property sales
representing a total sales value of $56 million, with more than $100 million in capital investment, our
gamble was a wise one.
The redevelopment planning focused on the Board’s four guiding values: (1) Enhance
economic opportunities, (2) Improve the local quality of life and enhance the visitor experience, (3)
Celebrate the natural wonder of our thermal water, and (4) Respect the arts, culture and history of
Hot Springs. We have issued a request for proposals for the Majestic site for well-qualified developers
or teams for this unique opportunity. The Majestic site’s location along Central Avenue is the most
important stretch of urban street in Arkansas and among the most iconic stretches in the South. The
future economic impact of this project is considerable and will forever change the north gateway into
downtown.
A salary survey was conducted as instructed by the Board of Directors in 2019. This is a
move towards allowing the City of Hot Springs to be competitive with our salaries and retain
quality employees as well as attract new ones to come and serve this great community. Staff will
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be proposing an improved compensation plan that will provide employees with the path for
professional development, citywide. Also, the first-ever citywide employee survey focusing on job
satisfaction and engagement was conducted. The response rate was 67% across our 630 employees
which has provided valuable feedback to celebrate our successes but also to evaluate our weaknesses.
Our employees are the greatest resource we have and we are focused on recruiting, motivating, and
retaining the best possible workforce.
The current long term unfunded capital needs that exist are the Fire Department
improvements, to include a new station in the 7 South area, the ASMSA old hospital demolition and
potential roadway improvements (i.e. Belding street extension to Malvern). The largest being the
demolition of the old hospital building. Staff has established a restricted fund for 90% of the new
gaming revenues received as a result of Amendment 100, which took effect July 1. The current short
list above will take several years to accomplish with this new restricted fund. However, we do have
the ability to bond against these revenues should the need arise. The fund is growing at a pace that a
7 South fire station could move forward in phases, such as purchasing land in early 2020. Staff has not
been given an updated potential date when the ASMSA would be vacating the old hospital.

PUBLIC SERVICE
As a professionally managed city, Hot Springs offers a wide range of services to our residents and
our many visitors. The core function of a city government is to provide quality of life, basic services,
public safety, police and fire, recreational opportunities for our citizens, young and old, water and
wastewater, and streets and drainage. Excellent city services are essential to our residents and they
have come to expect this now more than ever.
• The new Solid Waste Administration building has been completed and staff moved into the facility
the first week of July.
• The Public Safety Radio Communications continues to progress. However, the closure of ACTI
has caused an unforeseen delay. The radio project was on pace to be operational by the end of the
year, yet the closure has created a postponement of almost a year. The final shelter for our radio
communications system was delivered on June 14, 2019, to the Crown Castle site located on the
ridgeline above Fox Pass Road. The SBA site construction (Rod’s Pizza) is complete. With the closure
of ACTI, there are two additional sites that will be needed. Staff is currently working through those
negotiations. The 911 Dispatch Center is progressing at a fast pace with much of the work happening
in various areas simultaneously. The new radios are scheduled to be online prior to the completion of
the additional towers.
• All 1,600 Royal water meters have been replaced, providing automated consumption readings
without the need to drive-by or manually read. The solar equipment for our new antenna has been
completed and the antenna has been certified.
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• The design for the new pole barn and inventory storage area for Utilities is near completion. The
design and construction was budgeted at $365,000 in the 2019 budget. This construction has been
awarded to Harrison Construction.
• The dam improvement projects on the four dams holding Lakes Bethel, Dillon, Sanderson and
Ricks are in progress. All vegetation has been removed and rehabilitation of all four are in various
stages of completion. To date, $3 million of the $3.2 million projected budget has been expended.
• The $3.5 million Switchgear and Master Control Center Project at the Ouachita Treatment Plant is
nearing completion. The contract with Brown Engineers to design, construct and implement the new
switchgear integration into the existing system was awarded at the July 3 meeting. The location site
has been cleared and foundations poured. The switchgear has been delivered and set in place, and is
currently being connected to the system.
• The Hollywood Tank repairs and painting are complete at a cost of $650,000. This included a
renovation of the interior and exterior of the tank, as well as the water mixing system.
• The $450,000 Industrial Park Tank Improvement Project is complete. This work included the
installation of a mixing system, removal of existing paint and repainting the interior and exterior of
the tank. This is very similar to the work completed on the Hollywood Tank.
• The Regional Wastewater Treatment Plant Tertiary Filter plans have been approved by the Arkansas
Department of Environmental Quality and the Arkansas Department of Health. Construction permits
have already been received and the bid specifications are complete for this project, which is being
prepared for bid.
• RJN has completed the third phase of a three-year leak detection survey. Distribution crews have
been following up with repairs as leaks have been detected. This is part of our ongoing efforts to
diminish unaccounted-for water (UAW) due to loss. We have accomplished a significant reduction of
UAW over the past three years.
• The 7 North widening projects will require relocation of water and wastewater lines. We anticipate
ArDOT to let the bids in 2020, requiring our utility to plan and design the relocation in 2019. The
estimated impact to water will be $98,780 and the impact to wastewater is estimated at $666,596. The
relocation work is scheduled to begin February of 2020.
• The new Reverend James Donald Rice Park was built and completed in 2019, with a dedication held
June 13. Key features include a full basketball court, swing set, benches, drinking fountain and rain
garden.
• The Sponsor’s Plaza on the Greenway was built and completed in 2019, with a dedication held on
June 27.
• The redesign process for www.cityhs.net is complete after the Public Information Department was
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in consultation with Civic Plus representatives for more than six months. The result is an updated
homepage and new design theme throughout the website that is ADA compliant, including new and
additional photos, improved navigation, and more features, such as a comprehensive calendar.
• The Information Systems Department deployed a new citywide firewall in May. The firewall is
in line to protect every computer the city has from the Internet. It is a next-generation firewall with
advanced scanning capabilities over our previous firewall and built-in web filtering capabilities. We
are in the process of evaluating new desktop endpoint software, network switches, and Wi-Fi access
points that work in concert with the firewall to provide more end to end protections for our systems.
These products add to the other layers of existing security products we already have implemented.
Unfortunately, there is no way to fully protect ourselves. We can only add newer more advanced
layers that give us a higher percentage chance for rejecting the attacks.
• The Compost Facility added almost 50,000 square feet of asphalt paving in May. Besides benefiting
the mixing of compost materials and providing a good foundation for equipment, this impermeable
surface will limit issues and help manage stormwater runoff.
• The Ordinance Authorizing the Issuance of Waterworks Revenue Refunding Bonds resulted in a
savings of $650,000.
• Staff worked with the MPO and MERGE Design on the new wayfinding signage system approved
by the Board of Directors.
• Work has begun on Phase II of the David F. Watkins Memorial Park. This park will serve as a
stormwater mitigation project, as well as an amphitheater and playground for entertainment and
recreation. Once complete, this park will have the first all-inclusive playground in the city.
• With the help of Public Information, the “Heart of Hot Springs” Employee Newsletter has been
redesigned and published monthly.
• The City worked closely with the Hot Springs World Class High School and Superintendent Dr.
Stephanie Nehus on a complete renovation of the Kimery Park tennis courts. This was made possible
by a state education grant applied for by Superintendent Nehus. The school also provided the entire
grant match funds. This was a great partnership, and the courts are also used as the home courts of
the Hot Springs Trojans and Lady Trojans.

CLOSING
Let me close by expressing my sincere appreciation to all the people who work for and with
the City to make all these great things happen. We have embarked on a new decade with the winds of
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improvement at our back. While the progress we are seeing today is gratifying, there remains much
hard work and dedication to keep Hot Springs surging ahead. We still face daunting challenges and
too many of our residents and neighborhoods have yet to be touched by our recent progress. Our
strength lies in our citizens, and by working together for their betterment we can ensure that all will
share in the rising tide of progress.
By no means do I believe Hot Springs has reached its pinnacle, because I see many great
things still within reach. The City of Hot Springs is well positioned for continued prosperity and will
become one of the truly great cities in the country. I am honored to be your City Manager, working
alongside dedicated employees, supervisors, department heads and elected officials, during these
exciting times. Thank you for the opportunity to be before you this evening.
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