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Message from
Chief Chris Chapmond
The Hot Springs Police Department’s strategic plan was
developed through a concerted effort between the employees of the agency and the Hot Springs community. This plan
will be our road map for success as we work to create a safer
community for those who live, work, and visit Hot Springs.
Our staff took a hard look at our successes and failures over
the years to determine how we can become a more robust and
professional organization moving forward.
Hot Springs is one of the most unique communities in all
of Arkansas. With that brings challenges, but it also allows the
officers to incorporate national issues facing the law enforcement profession. This strategic plan utilizes the Presidential
Task Force on 21st Century Policing as a framework. While
developing this plan, tough questions were asked both internally and externally. Employees and
our community discussed challenging topics, such as biased-based policing, trust and legitimacy,
transparency, community policing, diversity in the work force, and officer safety and wellness.
This plan addresses these topics and provides our path forward as we continue to grow and
improve as an organization. It identifies both what we currently do well and how changes will need
to take place so we can hold ourselves – and others – accountable to the highest standards.
This is a living document, with a review process built in that will ensure we are accomplishing
our goals. It will help us determine what is relevant and what areas we need to focus on as our
community changes. Ultimately, the hope of this plan is to keep the lines of communication open
with our staff and the Hot Springs community, allowing our agency to provide the most professional
police services in the region.
							Chief

Chris Chapmond

HOT SPRINGS POLICE DEPARTMENT 2021-2025 STRATEGIC PLAN | 3

Departmental Overview
The Hot Springs Police Department is an accredited law enforcement agency that provides
professional services to the citizens of Hot Springs 24 hours a day, 365 days a year. The agency’s law
enforcement services include patrol, traffic enforcement, criminal and narcotics investigations,
community policing, nuisance abatement, animal services, special event oversight, crime prevention
and detection, and tactical operations capabilities.
Hot Springs is a regional commercial and entertainment hub that draws people from across the
state. The agency serves a daily population in Hot Springs of nearly 39,000 and tourists from across
the state, country and world. In 2019, there were nearly more than 3.2 million visitors welcomed to
Oaklawn Racing Casino Resort, 1.5 million visitors to Hot
Springs National
Park, almost 450K guests
Departmental
Overview
at the Hot Springs Convention Center
more
115K
Mid-America
Science
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services include patrol, traffic enforcement, criminal and narcotics investigations, community policing,
nuisance abatement, animal services, special event oversight, crime prevention and detection, and
tactical operations capabilities.

The current staff of the department is comprised of 108 sworn officers, three community service
Hot Springs is a regional commercial and entertainment hub that draws people from across the
assistants, 10 animal service officers,
state. The agency serves a daily population in Hot Springs of nearly 39,000 and tourists from across the
14 dispatchers, 12 civilian staff, state, country and world. In 2019, there were nearly more than 3.2 million visitors welcomed to
Oaklawn Racing Casino Resort, 1.5 million visitors to Hot Springs National Park, almost 450K guests at
17 volunteers, and a police chaplain.
the Hot Springs Convention Center and more than 115K visitors to the Mid-America Science Museum.
All 165 members of the Hot Springs
The current staff of the department is comprised of 108 sworn officers, three community service
assistants, 10 animal service officers, 14 dispatchers, 12 civilian staff, 17 volunteers, and a police
Police Department strive to provide

chaplain. All 165 members of the Hot Springs Police Department strive to provide professional, fair, and

professional, fair, and ethical service
toservice to the citizens and visitors of our City.
ethical
the citizens and visitors of our city.
This dedicated group of men and women answer, on average, 50k calls for service per year and
approximately 63k 911 calls through our dispatch center.

The hard work of the men and women of the department, in conjunction with the community, has
This dedicated group of men and
allowed to us to continue to move forward in becoming one of the most professional and respected law
enforcement
women answer, on average, 50k calls
for agencies in the state of Arkansas.

service per year and approximately 63k
911 calls through our dispatch center.
The hard work of the men
and women of the department,
in conjunction with the community, has allowed us to continue
to move forward in becoming
one of the most professional
and respected law enforcement
agencies in the state of Arkansas.
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Special Recognition
City Manager and Board of Directors

The Hot Springs Police Department would like to thank City Manager Bill Burrough, Mayor Pat McCabe, and
City Directors Erin Holliday, Elaine Jones, Marcia Dobbs-Smith, Carroll Weatherford, Karen Garcia, and Steve
Trusty for your strong leadership and continuous support of our City and its citizens. The City Manager and
Board of Directors have provided guidance for and trust in our Police Department and our mission to serve
the public. They recognize the importance of a community-centric approach to public safety, which is a critical
cornerstone to not only the overall quality of life for the citizens of Hot Springs, but also to our City’s ability to
achieve our established goals.

Bill Burrough
City Manager

Erin Holliday
District 1

Elaine Jones
District 2

Marcia Dobbs-Smith
District 3

Pat McCabe
Mayor

Carroll Weatherford
District 4

Karen Garcia
District 5

Steve Trusty
District 6

City Government at Your Service

Mission, Vision and Core Values
Mission Statement
The mission of the Hot Springs Police Department is to enhance the quality of life in our
community by ensuring the safety and wellness of all citizens, visitors, and employees. We will
conduct ourselves with honesty, integrity, and fairness while holding our staff to the highest
professional standards within the law enforcement community.

Commitment Statement
As members of the Hot Springs Police Department, we are committed to:
A. Protecting the constitutional rights of all people
B. Providing professional service to all citizens and visitors
C. Using current technology, modern tactics, and law enforcement best-practices to determine
our operational methodology
D. Transparency and accountability to all

Core Values
Courage
Honor
Integrity
Professionalism
Excellence
Respect
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Building the 2021-2025 Strategic Plan
The 2021-2025 Strategic Plan is designed to maximize existing efficiencies and address designated
weaknesses.
To best address community concerns, the department has adopted the goals of the President’s 21st
Century Policing Plan as the guideline. These goals, referred to in the plan as pillars, will help ensure
the department continues to earn the trust of the people it protects and serves. The six goals that will
be utilized in this plan are as follows:
1. Building Trust and Legitimacy
2. Policy and Oversight
3. Technology and Social Media
4. Community Policing, Crime, and Crash Reduction
5. Officer Training and Education
6. Officer Safety and Wellness
The 21st Century Policing Plan was the culmination of a task force established by President
Obama in December 2014. The charge of the task force was to identify best practices and offer recommendations on how policing practices can promote effective crime reduction while building public
trust. With trust from the community as the primary goal of the plan, the department can work with
the public to promote effective crime reduction strategies.
Early in our development of this plan, the
internal staff was asked to offer recommendations on how the department should move
forward. In addition, the department sent out a
survey to the community to help gather specific
information needed for the strategic plan. This
survey provided the department with an idea of
how external stakeholders currently viewed the
department. The employees of the department
helped to identify strengths, weaknesses, opportunities, and threats facing the department and
community. The items identified by our staff
and the community members helped assist in developing the plan. This essentially enabled the focus
to be on building upon strengths, improving weaknesses, taking advantage of opportunities, and
focusing on potential threats.
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Public Sentiment Results
Introduction
JPJ Consulting, LLC (JPJ) is a contracted strategic communications consultant for the City of Hot
Springs. Upon taking command of the Hot Springs Police Department (HSPD), Chief Chris Chapmond determined the need to develop a long-term strategic community policing plan. As part of
making data-driven decisions, Chief Chapmond requested JPJ to conduct a community sentiment
survey.
The survey was developed to gain quantitative insights using a mixture of qualitative and quantitative data inputs from citizens of Hot Springs. A survey was created using the free software Google
Forms. Once fully developed, a page on the city’s website was created. The survey was publicized on
the website, city social media pages, paid online advertising, and promoted through various community groups and organizations.
The methodology in the survey is limited to the answers of citizens only and should not be interpreted to be a scientific methodology. The survey was live for a period of 10 days in October 2020.
More than 600 participated, and 411 results were analyzed. Culling of the list was done to ensure that
only the results from residents of Hot Springs who completed the entire survey were analyzed.

Summary
The final analyzed data included results from a diverse set of Hot Springs residents. Citizens from
every City Board District and Police District were represented. Results included only adult residents
of the city. District 3 responses were too low compared to other Districts; therefore, it is suggested
that these results should be treated as insufficient.

Survey Data Categorical Review Interaction:
The first question of the survey asked the number of interactions the respondent had with HSPD
officers in the previous 12 months. In all Districts and Police Districts, the most common response
was “one or less.” Respondents were given the option to answer 0,1,2,3,4,5 or more. Based on responses, an average of 1.61 interactions per person were made in the past 12 months. Districts 1,2,5,
and 6 and Police Districts (PDs) 1,3,6, and 7 were above average. Nearly all Districts and PDs were
near average except for PD 4, which saw a significantly lower amount of average police interaction
(0.56) compared to the other districts.
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Respondents were then asked to rate their impression of HSPD based on their interactions. Respondents were given the option to rate the interactions as positive, somewhat positive, neutral,
somewhat negative, or negative. These results were given a value of 5, 4, 3, 2, or 1, respectively. The
average across all people was 4.33. Suggesting a majority shared sentiment of overly positive interactions.
Respondents
in Districts
1 and
2 and PDsRespondents
1,2,3 and 6 were
below average.
ThePDs
lowest
rating
sentiment
of overly
positive
interactions.
in Districts
1 and 2 and
1,2,3
and 6
came in
PD below
3 with average.
a rating 3.86.
were
The lowest rating came in PD 3 with a rating 3.86.
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continues
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Public Sentiment Results (continued)
911 Overview:
911 Overview:

911 Overview:

Respondents were asked if they had called 911 in Hot Springs in the previous 12
Respondents were asked if they had called 911 in Hot Springs in the previous 12
Respondents
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previous 12 months.
Overall,
months. Overall,
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stated
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2 and
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Safety:

Safety:
Safety:

Respondents were asked to rate on a scale of 1-5 how safe they feel generally in Hot Springs.
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Additionally, only 17 percent rated the city in the generally unsafe sentiment range.

Additionally, only 17 percent rated the city in the generally unsafe sentiment range.
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throughout
the city.
safety
shared
throughout
the
city.
generally feeling of safety shared throughout the city.
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Effectiveness:
Effectiveness:
Effectiveness:

Respondents were asked to rate the effectiveness and performance of HSPD by choosing between
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Trust:
Trust:

Trust: The survey asked each respondent to rate its trust of HSPD. Possible responses included

The survey asked each respondent to rate its trust of HSPD. Possible responses included
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continues
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Public Sentiment Results (continued)
Comparative:

Comparative:
Building on the previous question of trusting the HSPD, the survey asked respondents to
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No
specific
entity
was
required,
this
question
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Statement of Limitations
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of Limitations:
The survey
conducted over a 10-day period is not considered a scientific polling study.

The results were not weighted; rather, they were given as presented. The data was analyzed at
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Police
Districts
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At they
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anyThe
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of the
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Police
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City
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Steps results
were followed
to ensure
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future steps
taken
to survey
thoseinsufficient
residents.due to lack of participants with a valid
privacy
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Data for
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address in that District. It is of JPJ’s opinion that those results should mostly be ignored, and future
Conclusion
steps taken to survey those residents.

Based on responses provided, HPSD enjoys a high level of respect and trust in the

Conclusion:
community. Based on self-identified demographic breakdowns, the survey was limited in its

ability to attract minority participants despite many outreach initiatives. Further research
Basedbeondone
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level of of
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Overall, respondents
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positive
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and
overallshould
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thethat
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Overall,
in
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and
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fornearly
futureevery
work.category, while residents in District 2 seemed
District
6 seem
toperhaps
be the most
positive in
to rank HSPD and overall feelings of safety lower. Further research in that District might be beneficial
to understand more of the overall sentiments and perhaps suggestions for future work.
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Internal Needs Survey
Early in our development of the strategic plan, the Hot Springs Police Department staff was
asked to offer recommendations on how the organization should move forward. The participants of
the survey had to identify strengths, weaknesses, opportunities, and threats (S.W.O.T) facing our
department and the community. Identifying the areas of concern helped staff to focus on building
upon strengths, improving on our weaknesses, taking advantage of opportunities, and focusing on
potential threats.
Departmental staff, sworn and civilian, were asked to complete the S.W.O.T. analysis. The information gained through this internal review was vital in developing our goals and strategies for the
current plan. The process allowed for a starting point and reference for future review in determining
our progress. Listed below are the areas that were identified by our staff.
Strengths
1. High level of professionalism that is recognized by
the community and other law enforcement
2. Community support
3. Training requirements
4. Rigorous hiring process
5. Competitive benefits and equipment package
6. Strong leadership and open-door policy
7. Progressive policies
Weaknesses
1. Staffing shortages
2. Lack of technology and intelligence-based policing
3. Accountability for all staff
4. Ethnic and gender diversity
5. Communication between different levels of staff
6. Lack of specialized units (Housing Authority
Officer and Warrants Squad)
7. Evaluation and requirements for promotion

continues
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Internal Needs Survey (continued)
Opportunities
1. Building stronger relationships with at-risk youth
and community organizations
2. Intelligence-based police techniques with added
technology
3. Increase social media presence
4. Leadership development program
5. Current leadership with progressive ideas and
acceptance of technology
6. Creation of more advancement opportunities for
all employees
7. Create support classes for staff to include mental
wellness, health and nutrition, financial freedom,
family and work balance, etc.
Threats
1. Law enforcement perception as a whole
2. Lack of technology and intelligence-based policing
3. No specialized units for specific problems
4. Lack of specific training in defensive tactics and
civil unrest
5. Facility security
6. Lack of a training facility
7. Lack of modern standard operating procedures
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Threats
1.
2.
3.
4.
5.
6.
7.

Law enforcement perception as a whole
Lack of technology and intelligence-based policing
No specialized units for specific problems
Lack of specific training in defensive tactics and civil unrest
Facility security
Lack of a training facility
Lack of modern standard operating procedures

Goal 1: Building Trust and Legitimacy
Law enforcement culture should embrace a guardian—
rather than a warrior—mindset to build trust and legitimacy both within agencies and with the public. To that end,
law enforcement agencies should adopt procedural justice
as the guiding principle for internal and external policies
and practices to guide their interactions with rank and file
officers and with the citizens they serve. Law enforcement
agencies should also establish a culture of transparency and
accountability to build public trust and legitimacy. This is
critical to ensuring decision making is understood and in
accord with stated policy.

Goal 1: Building Trust and Legitimacy

Law enforcement agencies should also proactively promote public trust by initiating positive
nonenforcement activities to engage communities that typically have high rates of investigative and
enforcement involvement with government agencies. Law enforcement agencies should also track
and analyze the level of trust communities have in police, just as they measure changes in crime.
This can be accomplished through consistent annual community surveys. Finally, law enforcement
agencies should strive to create a workforce that encompasses a broad range of diversity, including
race, gender, language, life experience, and cultural background, to improve understanding and
effectiveness in dealing with all communities.
1. Increase local and regional recruiting efforts in
support of creating a more diverse workforce
a. Target outside of our region (other areas or states)
b. Target historically black colleges in state
c. Continue media outreach efforts, and use female officer spotlights to try and reach prospective females
d. Recruit within National Guard units
Responsibility: Administration and Community
Relations
2. Release a comprehensive annual report
a. Standardize data entry and extraction (i.e., into and from Spillman)
b. Compile data from monthly reports
c. Determine distribution and publish
Responsibility: Administrative and Criminal Analysis

continues
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Goal 1: Building Trust and Legitimacy (continued)
3. Hold quarterly or district public forums for citizen questions and to distribute departmental information
a. Consider online forum (questions sent in through Facebook and videotaped responses
sent out)
b. Continue with District Town Hall meetings
c. Distribute info through public relations outlets, such as radio
Responsibility: Senior Leadership to include Patrol Division
4. Improve minority relations
a. Hold community events at Hispanic venues (Hispanic groceries or restaurants)
b. Hold block gatherings in minority neighborhoods
c. Encourage ride along program to minority community
Responsibility: Community Relations, Patrol Division and School Resource Officers
5. Create citizen awareness classes (i.e., self-defense, etc.)
a. Identify what classes the public would want
b. Partner with YMCA, churches, community groups, etc.
c. Determine instructors for topics and standardize material
Responsibility: Community Relations and Training Division
6. At-risk youth intervention/mentoring
a. Partner with juvenile court and School Resource Officers to identify youth in need
b. Find volunteers from all agencies (Hot Springs Police, Garland County Sheriff’s Office,
Parole and Probation, National Park Service, Arkansas State Police, Arkansas Game and
Fish) and participate in programs that are already underway with courts and schools
Responsibility: Community Relations and Dedicated Staff
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Goal 2: Policy and Oversight
Policies and procedures must be clearly articulated and readily available to the public to ensure
transparency. Pursuing a more open format, such as discussion groups where citizens can provide
feedback on policies and procedures, may be more beneficial, both to the citizens and the department.
4. Establish a Standard Operating Procedures Manual

a. Review of all policies to ensure best practices
b. Separate policy from procedures

Sanctity of life is the overarching goal in the department’s use of force policy, but is something
that might not be widely understood. The policies balance the rights
of all people without creating a dangerous working environment for
the officers.
c. Establish a simple but effective SOP manual for employees

Responsibility: Policy Review Committee

Data collection and proper supervision will be utilized to ensure
the officers are accountable for their actions as individuals and as a
department.
1. Improve the internal use of force review process and reporting procedures
a. Establish a critical incident debrief process for all staff involved in events
b. Create procedures to report all use of force incidents to the FBI database
c. Review and update use of force and critical incident policies
Responsibility: Administration and Policy Review Committee
2. Create a policy review committee
a. Establish committee representing all ranks within the department, including civilians
and animal control officers
b. Identify, review, and compare current policies with profession’s best-practice policies to
ensure compliance
Responsibility: Administration and Policy Review Committee
3. Online accessibility of public policy and procedures
a. Ensure all policies have been reviewed and meet best-practice standards
b. Work with Information Systems Department in implementing an online platform for
public access
Responsibility: Administration, IS, and Policy Review Committee
4. Establish a Standard Operating Procedures Manual
a. Review of all policies to ensure best practices
b. Separate policy from procedures
c. Establish a simple but effective SOP manual for employees
Responsibility: Policy Review Committee
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Goal 3: Technology and Social Media
Not only can technology improve policing practices, but it can lead to a more open relationship
between the police department and the community. When considering technology for use by law
enforcement, it can be easy to forget the budgetary
component and the rapidly changing nature of both
hardware and software. It is our goal to implement
technologies that will help promote the openness of
the Hot Springs Police Department and provide ease
of access to frequently asked questions and educational topics. Some of the action items associated
with this goal are specifically designed to reduce
violent crime, promote community cohesiveness, and
increase the ability to access information about our
police department.
1. Increase our social media presence in minority-based communities
a. Distribute departmental updates and information in Spanish formats
b. More recognition and publicizing of cultural events
c. Greater showcasing of our own diversity
Responsibility: Community Action Team
2. Develop a city-wide alert system, CodeRED or Nextdoor apps, to notify citizens of ongoing events and issues (i.e., a critical incident or a traffic accident that creates delays)
a. Make inquiries to surveillance vendors
b. Make inquiries to notification vendors
c. Get in touch with city public relations and review details for Civic Plus and CodeRED
Responsibility: Community Action Team, Information Systems Department
3. Use social media to push critical information during major incidents/events (i.e., Twitter
growth)
a. Research apps with multi-purpose capabilities, such as Facebook, Instagram, and Twitter
b. Establish an operating procedure where certain people are notified of critical incidents in
a timely manner
c. Start a Facebook page for Citizen’s Police Academy alumni
Responsibility: Community Action Team
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7.

Integrate with schools to identify at-risk youth

Goal 4: Community Policing and
Crime Reduction

a. Better communication with SRO and required meetings/rep

supervisors every two weeks; the supervisor can then disse
information to patrol and program coordinators

b. Team up with juvenile court to develop a program for at-ris

Responsibility: School Resource Officers, Community Action Team, an

Sir Robert Peele once said, “The Police are the Public and the 8.Public
the events
Police.” Our comCreate are
community
munity policing goal for the next three years is to work more closely with
the community
to division/positions
define
a. Increase
Community relations
(two more
problems, as they see them, and collaborate on solutions. It is importantb.toTeam
work
diligently to foster a
up with area schools to help with fundraisers (in-pers
culture within the Hot Springs Police Department that demonstrates to the
citizens that Hot Springs
c. Advertise on social media for events
officers are professional, compassionate, and accountable guardians of the community.
Responsibility: Administration and Community Action Team

The officers will take every opportunity to provide education and allow their interactions to provide insight into the daily
operations of the police department. With a solid understanding
of what the officers do as the primary law enforcement agency
in Hot Springs, the residents will better be able to appreciate and
support the department as a whole. These principles will help
ensure the crime reduction efforts are a success.
1. Develop a program using volunteers to call/check on elderly and shut-in citizens
a. Establish dedicated and willing volunteers from HSPD
b. Provide volunteers with a dedicated work space and a script they will use when speakGoal 5: Training and Education
ing with these subjects
c. Utilize the police department and city social media and webpages to identify and have
citizens submit on a brief form the elderly person’s name, address, phone number, and
why they would like the HSPD to converse with them; Patrol can also identify people
from calls for service
Responsibility: Community Action Team
2. Daily use of intelligence-based policing techniques utilizing crime intelligence specialist
and CompStat technology
a. Supervisors attend CompStat training and become competent end users
b. Incorporate dissemination of information during squad meetings
Responsibility: Criminal Analysis, Criminal Intelligence Specialist, and Supervisors
3. Increase drug and violent offender arrests
a. Form and implement a uniformed apprehension team that supplements patrol
Responsibility: Special Investigations Division, 18EDTF, Patrol and Violent Crime Task
Force

continues
HOT SPRINGS POLICE DEPARTMENT 2021-2025 STRATEGIC PLAN | 19

Goal 4: Community Policing and Crime Reduction (continued)
4. Create or fill vacant positions (i.e., Housing Authority)
a. Identify qualified personnel from existing staff to fill positions in Housing Authority
b. Create a Warrant/Fugitive Squad
Responsibility: Administration
5. Conduct multi-agency proactive events
a. Saturation patrols with State Police, Garland County, federal agencies and Game and
Fish; we can do these in problem areas inside and outside the city (since we are
commissioned)
b. Safety checkpoints with the same mission in mind (portable programmed AWINS will be
a must so we can speak to one another seamlessly)
Responsibility: Patrol, Special Operations, and Criminal Investigation Units
6. Structured intern/cadet programs
a. PIO office creates/submits curriculum for intern for full semester to the chief for approval
b. Cadets to shadow each division/position at the HSPD (uniformed and non-uniformed),
as well as to participate in community events
c. For full efficiency, a specific officer added eventually to the PIO office that will be in
charge of and have oversight with the cadet program, interns, and volunteers; we also
would need a written policy in regards to the programs
Responsibility: Administration and Community Action Team
7. Integrate with schools to identify at-risk youth
a. Better communication with SRO and required meetings/reports given to their supervisors
every two weeks; the supervisor can then disseminate needed information to patrol and
program coordinators
b. Team up with juvenile court to develop a program for at-risk youth
Responsibility: School Resource Officers, Community Action Team, and School Officials
8. Create community events
a. Increase community relations division/positions (two more positions)
b. Team up with area schools to help with fundraisers (in-person or virtually)
c. Advertise on social media for events
Responsibility: Administration and Community Action Team
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Goal 5: Training and Education
Law Enforcement officers today are faced with such a variety of challenges that specialized training is a necessity. Officers of the Hot Springs Police Department will continue to receive the training
mandated by this department, as well as federal and state authorities; in addition, they will receive
specialized training throughout the life of this plan. Training in crisis intervention, fair and impartial
policing, conflict resolution, de-escalation techniques, and officer safety will remain a focal point for
the department. We will seek training for the department from experts around the country to ensure
the exposure received by Hot Springs Police Department officers
remains
at and
the
highest
Responsibility:
Administration
Training
Division possible level.
4. Civil unrest training
Where practical, the community will be invited to participate as aa. way
to ensure our officers underIdentify the needs and establish policy and procedures
stand the perspective of those they serve.
b. Identify and research resources for training and equipment

1. Develop a relevant evaluation process for all employees
c. Identify staff members for leadership and outlets for continued training
a. Research best practices for law enforcement evaluation
processes
Responsibility: Training Division and Administration
b. Identify specific areas and skills to be evaluated 5. Develop an in-house non-tactical training program/DOJ training courses
a. Identify the specific training needs of the department
c. Standardize processes and train supervisors
b. Research the best platforms to receive the training (may be multiple)
d. Set specific goals and tasks for employees based on assignments
c. Identify specific mandatory training and assignment-specific training requirements
Responsibility: Evaluation Committee and Administration
Responsibility: Training Division

2. Implement performance standards or mentoring program for each rank that must be achieved prior to promotion (Path to Leadership)
a. List of relevant duties for each positions and rank
b. Set minimum standards for shadowing in each rank
Responsibility: Evaluation, Policy Committees, and
Administration

Goal 6: Officer Safety and Wellness
Recent estimates suggest that more than 100,000 law enforcement officers are injured in
the line of duty each year. Many of these instances are the result of assaults, but many are
the result of motor vehicle crashes. Other injuries are related to poor nutrition, lack of
physical fitness, sleep deprivation, and psychological impacts.

3. Develop relevant LE-based defensive tactics course
a. Identify a program that allows for the development of officers to effectively learn and
utilize.
b. Simplify the defensive tactics program
c. Find a dedicated trainer/program that is sustainable
d. Train more for pre-fight indicators and body language keys
Responsibility: Administration and Training Division

continues
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4. Civil unrest training
a. Identify the needs and establish policy and procedures
b. Identify and research resources for training and equipment
c. Identify staff members for leadership and outlets for continued training
Responsibility: Training Division and Administration
5. Develop an in-house non-tactical training program/DOJ training courses
a. Identify the specific training needs of the department
b. Research the best platforms to receive the training (may be multiple)
c. Identify specific mandatory training and assignment-specific training requirements
Responsibility: Training Division

Goal 6: Officer Safety and Wellness
Recent estimates suggest that more than 100,000 law enforcement officers are injured in the line
of duty each year. Many of these instances are the result of assaults, but many are the result of motor
vehicle crashes. Other injuries are related to poor nutrition, lack of physical fitness, sleep deprivation,
and psychological impacts.
As a department, we must continue to foster a culture where being physically fit is rewarded,
where taking care of personal health through proper sleep and nutrition are emphasized, and where
policies and procedures support these ideals.
Mandated training will highlight these principals during this five-year strategic plan. Health and
wellness will be a sub-topic of most training offered by the department.
1. Develop an internal critical incident management team/peer-to-peer counseling program
a. Compile protocol examples from departments for immediate major critical incidents
b. Include delegation of duties and point-of-contact references for outside agency benefits
accumulation
c. Develop standardized post incident protocols to assure employees have access to proper
resources to cope with physical and psychological health
Responsibility: Wellness Committee and Administration
2. Redesign and develop new physical fitness standard and course
a. Research other departments’ policies and implementation; research possible modifications to current policy
b. Research possible material and location needs for establishing new course
c. Write policy to meet needs and implement standards/course
Responsibility: Physical Fitness Committee and Administration
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3. Expand chaplain program
a. Establish needs and recruit candidates
b. Research and write policy to match current needs
c. Locate and acquire standardized chaplain training
Responsibility: Chaplain and Administration
4. Mental fitness plan
a. Legal research
b. Research possible existing resources
c. Establish parameters
Responsibility: Wellness Committee

Closing Remarks
The development of the Hot Springs Police Department’s 2021-2025 Strategic Plan provides the
organization the opportunity to continue growing in a positive direction. We would like to take the
opportunity to thank the Strategic Planning Committee, which is made up of officers, civilian personnel,
and animal services staff. They have worked tirelessly to develop this plan and provide a clear path
forward for officers and employees to achieve our goals. Members of the Strategic Planning Committee
include: Assistant Chief Billy Hrvatin, Captain Lisa King, Captain Jeff Michau, Sergeant Chris Lackey,

5. Finance, parenting, etc., and family-oriented classes to ensure strong families
a. Research what classes would be wanted and utilized
b. Reach out to community partners and HR to see what resources already exist and could
be merged
Responsibility: Training Division and Wellness Committee

Closing Remarks
The development of the Hot Springs Police Department’s 2021-2025 Strategic Plan provides the
organization the opportunity to continue growing in a positive direction. We would like to take the
opportunity to thank the Strategic Planning Committee, which is made up of officers, civilian personnel, and animal services staff. They have worked tirelessly to develop this plan and provide a clear
path forward for officers and employees to achieve our goals. Members of the Strategic Planning
Committee include: Assistant Chief Billy Hrvatin, Captain Lisa King, Captain Jeff Michau, Sergeant
Chris Lackey, Sergeant Kenneth May, Sergeant Dino Lenox, Sergeant Kirk Zaner, Sergeant LeeAnn
Zaner, Crime Analysis Mike Simmons, Officers Omar Cervantes, Ben Mitchell, Patrick Langley, Sam
Spencer, Mark Fallis, Tyler Ward, Tyree Sampson, Jjesus Anaya, Zachary Brown, Joey Vanderburg,
Animal Services Officer Roy Ashing, Executive Assistants Karen Smith and Heather Crawford, and
Records Clerk Sarah Jones.
In addition, we would like to offer our sincere appreciation to the Hot Springs community
members who participated in our sentiment survey, as well as Aaron Street and the Public
Information Department for the City of Hot Springs. The ideas and perspectives that are represented
in the Strategic Plan will help our department maintain our focus as we strive to provide the most
professional law enforcement services to our community and staff.
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