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Community
Vision
Introduction
Communities grow and are shaped by numerous
factors, including external market forces, natural
features, topography, climate and available
resources. But often, it’s the power of community
vision that plays the largest role in creating
successful, livable places. The vision to establish
a new city - built to take advantage of the unique
and world-renown hot springs flowing from the
hillsides - was central to the founding and early
success of the City of Hot Springs. Since then,
many thousands have added to that vision,
attracted by and contributing to the city’s future
by investing, working for and affirming qualities
that characterize the community today.
Hot Springs is a product of many factors, but
community vision, based on a set of common
qualitative goals, is key among them.
This chapter articulates the City of Hot Springs’
generalized goal-set, referred to in this plan as
the “community vision.” It was developed through
review of existing plans and similar documents
and from public input gained in the 2009-2010
plan update process, taking form through lists of
important attributes residents hoped to preserve
or achieve over time. Building on feedback from
an advisory committee representing a broad
cross-section of the public, this plan’s vision
evolved in concert with the development of the
plan’s more specific goals, policies and programs.

Figure 1.01 - If nothing else, the presence of National Park in
the heart of downtown makes Hot Springs an exceptional place.
Making the most of this and other key features is something
many community members, through plans and strategic action,
hope to achieve. (Image source: Studio Cascade, Inc.)

This community vision should be considered the
foundation for everything else in the plan. By
design, it’s intentionally broad-brush in nature
– written to be indefinite enough to engender
consensus and survive over the life of the plan,
yet specific enough to relate to the many actions
articulated in policy. Even though the “meat”
of the plan is expressed in its goal, policy and
program listings, the vision is presented here for
at least two reasons:


To engender consensus. To be
successful, comprehensive plans must
be dynamic, i.e., able to evolve along
with the many forces and changes
that occur after (and even during) its
adoption. Over time, programs get
completed, policies are revised, or,
given new circumstances, civic priorities

change. But the more basic values
– expressed in the vision – are very
likely to endure. Broad-brush ideals
helped formulate the goals, policies
and programs included upon adoption
of the plan, and so the vision may offer
guidance on what new objectives the
City should strive to undertake. As much
as is possible in a diverse community,
the vision offers a consensus view of
what Hot Springs represents, and what it
ought to achieve over time.


To provide context. Because the vision
was developed as the foundation of
the plan, it has been organized to, as
much as possible, relate to chapters in
the plan. As one reviews policies in the
land-use chapter, for instance, it should
be possible to understand their overall
intent by reading that portion of the
vision.

Taken together, the vision and the goal, policy
and program matrix found later in this plan
represent the most balanced, comprehensive
view of Hot Springs’ aspirations. Each topical
chapter presents a “slice” of the vision in the
form of related goals and policies, but since
community actions are highly inter-related, it’s
advisable for those undertaking plan objectives
to review the entire document.

Vision Structure
For purposes of providing ease of use and aiding
implementation, Hot Springs’ plan vision is
presented in two forms:
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1)

A brief, short-form or summary version
presented as Figure 1.02

2)

An articulated version broken down by
key topics, and which more effectively
introduce the plan’s goal, policy and
program framework

Chapter 1 - Community Vision

Community Vision (summary version)
The City of Hot Springs:


Works with its agency
partners; works with
and for its residents



Protect s and values
its natural resources,
including its waterways,
landscapes and
namesake springs



Promotes active, vital neighborhoods –
including Downtown



Maintains existing transportation options
while diversifying and expanding new
ones



Helps build prosperity, maintaining
strategic, responsible growth



Provides affordable, high-quality services,
and secure, safe environments



Works to attract visitors, promoting and
enhancing local amenities



Promotes community leadership; involves
residents in building a better future
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Community Vision (articulated version)
City Relationships
Working with regional partners, working with and for
residents
Hot Springs residents recognize that the features and functions
cherished by all are as much about the region and its qualities
as they are about those directly associated with the City. Due
to this, it is seen as critical that the City of Hot Springs develop
and maintain strong, inter-agency relationships. Whether with
Garland County, with the Federal Highway Administration,
the Arkansas State Highway and Transportation Department
(AHTD), the Metropolitan Planning Organization (MPO), the
National Park Service, with educational service providers or
other key agencies, residents envision the City working hard to
develop shared objectives - promoting a unified direction, more
coordinated growth and greater service efficiencies.
Residents also recognize that as important as city government is in the provision of
services and in forwarding overall goals, the people of Hot Springs are ultimately
responsible for the community’s continued success. Hot Springs’ full potential cannot be
accomplished without active and ongoing citizen support, and the City pledges to engage
its residents in work to improve and enrich the community.

Natural Resources
Protect and value the basics, plus waterways, landscapes
and namesake springs
Residents of Hot Springs recognize that their individual and
civic livelihood depends on the community’s relationship with
the natural environment. In Hot Springs, growth and economic
activity is to be balanced with finite resources, and sensitive
areas are to be protected from damage or fragmentation.
Resource conservation is seen as an important tool in addressing
growth efficiently and sustainably.
Key natural resources for Hot Springs begin with clean air and
water, and extend to its waterways, ground water and spring
recharge areas, parks, hills, open-space and forest lands.
Residents of Hot Springs believe in the inherent value of such
features from both qualitative and utilitarian perspectives, and
envision growth to work, on balance, to protect and enhance the aesthetic, biological,
cultural, and utilitarian characteristics of natural resources and the environment.
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Urban Vitality
Active, vital neighborhoods – including Downtown
Hot Springs’ downtown is recognized as the heart of the
community. Residents envision downtown continuing to be a
place where residents and visitors gather frequently to shop at
locally-owned specialty stores, engage needed services, enjoy
dining and entertainment options, and work and do business
with small-scale, entrepreneurial businesses. Residents envision
civic festivals, gatherings and events occurring regularly in their
downtown. The area’s many historic buildings, attractions and
walkable urban layout are seen as key to the city’s identity.
Downtown, including close-in neighborhoods, is also envisioned
as a place where more residents will live, improving area safety
and economic vitality.
Much of Hot Springs’ charm, livability and pride of place comes
from its more urban, traditional neighborhoods and housing stock. Preserving and building
upon these characteristics is a priority, for reasons including walkability, historic feel,
service efficiency, safety, and community health. Urban infrastructure is understood as
key to neighborhood continuity, function and value, and should be consistently applied.
Mixed-use environments are seen as beneficial in many of these neighborhoods, mirroring
use patterns and design opportunities established early in Hot Springs’ history, when such
features were the norm.

Getting There
Maintain existing options, build new ones
Residents of Hot Springs support the continued provision and
maintenance of automotive rights-of-way, but envision a greater
degree of transportation flexibility in the future, including foot
and bike-paths, sidewalks, bicycle lanes and other infrastructure
supporting non-motorized transportation. Land-use,
transportation and other plan policies will be used to support
development and infrastructure leading to a more walkable,
inter-connected community.
Hot Springs residents support the continued provision and
improvements to public transit within the City service area,
as need and resources allow. Improvements to the function
and capacity of the Memorial Field Airport are also seen as
important.
Overall, residents recognize and support the maintenance and development of
transportation infrastructure that enhances Hot Springs’ livability, affordability, and
essential character.
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Economic Vitality
Community prosperity; strategic, responsible growth
Hot Springs residents envision a strong and healthy economy
that builds on existing strengths of their community, including
the presence of numerous recreational opportunities; the city’s
setting in relation to the National Park, forested hillsides and
Lake Hamilton; the Oaklawn track; the city’s relative affordability
and other quality of life factors.
Residents envision economic development helping to diversify
Hot Springs as a whole, and note the need for more “living-wage”
jobs in the community. As the community grows, a more diverse
mix of incomes, ages and educational backgrounds is sought
to support the city’s long-term vitality; strategic initiatives
to attract and retain young workers, business owners and
entrepreneurs are seen as beneficial.
As noted in other areas of this vision, growth and infill in under-valued or under-developed
areas of Hot Springs is seen as very important to economic development, and presents
opportunities supporting the community’s overall land use, service improvement and
transportation goals as well.
Shopping options are envisioned as diverse and suited to the needs and economic means
of the entire community. Retail and commercial options, wherever developed, should
support the community’s overall vision of a more compact, walkable, accessible city.

Public Facilities & Services
Affordable, high-quality services; secure environments
Hot Springs residents enjoy the high-quality, affordable City
services provided to them, and want to see these services
maintained well into the future. As such, residents desire a
full and accurate accounting of capacities and resources upon
which to base planning decisions, and the City should not
expand in such a way as to compromise the quality, quantity or
affordability of essential services enjoyed today.
Efficiency is seen as key to maintaining and improving services
in relation to cost. Residents support opportunities to combine
public facilities and services wherever beneficial, and support
the general conservation of resources to address growth and
service provision as efficiently and sustainably as possible.
Residents recognize the importance of a clean, well-maintained city, and support services
that keep Hot Springs beautiful, safe and functional. Public facilities and services, including
fire and police, are understood as key to civic continuity, safety and value - and should
be provided consistently. Residents support the enforcement of city codes, ensuring all
residents share in maintain Hot Springs’ clean, healthy environment.
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Cultural & Recreational Activities
Attracting visitors, enjoying local amenities
Hot Springs originated as a resort community, intent on drawing
visitors from around the world to enjoy its unique namesake
springs. Although this aspect of the city has diminished
drastically as a visitor draw, the National Park, Bathhouse Row
(especially Museum of Contemporary Art [MOCA] and newly reestablished Quapaw Bathhouse), Lake Hamilton, and numerous
recreational and cultural offerings remain or are growing as
regional attractions. The community’s vision intertwines all
of these as an indispensable dynamic, benefiting the regional
economy as well as enriching the lives of residents.
Residents envision improvements and expansion of these
benefits over time, following the pace of new and infill growth.
Maintenance of all public facilities, including parks, is seen as
key to the long-term success and utility of such features. In general, residents of Hot
Springs envision the continuation of a unique, diverse and active recreational environment,
of rich cultural offerings, and of a dynamic urban fabric, supporting uses suitable to all
stages of life.

Public Involvement
Keeping Hot Springs vital, engaged
Hot Springs is a proud community with a long and continuing
history of accomplishment. As important as governmental
agencies are in the provision of services and in forwarding
overall goals of the community, residents recognize that
they are ultimately responsible for the ongoing success of
Hot Springs. The community’s vision for itself cannot be
accomplished without active and ongoing citizen support, and
area residents pledge to work together as the community grows
and evolves.

Hot Springs Comprehensive Plan update
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Context Area Descriptions
This element also includes a diagram – termed a “Plan Concept Map” – which expresses the vision
in diagrammatic form. Because the scope of the 2010 update limited the City’s ability to redevelop a
formal future land use map, the concept map was developed to convey the plan’s vision in more broadbrush terms than the existing land use map does, with the intention of guiding policy and program
decisions pending a full comprehensive plan update.
The concept map sorts the community into what are termed “context areas” – in general terms, areas
of Hot Springs that share similar urban patterns of infrastructure or use – and describe basic goals
and objectives for each area’s preservation, enhancement or transformation. The map’s context area
categories and descriptions are as follows:
Regional Benefit – Hot Springs is a destination community, and this concept area acknowledges that the
community possesses assets that draw visitors from elsewhere. Those shown on this diagram include the national
park, Magic Springs, Garvan Woodland Gardens and the district surrounding Oaklawn Park. People come to Hot
Springs to visit these places, so it is important that they remain accessible. It’s also important that development
immediately surrounding regional attraction areas is compatible, facilitating visitation and serving the general
needs of the regional benefit feature.
Regional Business – Hot Springs is a regional employment center, providing jobs to people who live in town,
near town and in surrounding communities. The City’s hope is to continue in that role, expanding employment
provision in the area around the airport and the western portion of the MLK expressway. The City also hopes to
continue to fill the need for regional retail, with much of that locating in this area, too. Development in this concept
area is seen as primarily commercial and auto-centric, through patterns should provide improved non-automotive
connectivity to residential areas to the north and east.
Local Business – Hot Springs residents should have the opportunity for convenient access to all their shopping
and service needs. Existing patterns place most of the community’s retail, office and service providers along major
transportation corridors. This concept area recognizes this, proposing little near-term change in use or character.
Long-term, however, the vitality of downtown and adjoining neighborhoods suggests the expansion of these areas
be curtailed, encouraging gradual densification and use diversity.
Historic Downtown – Residents recognize and appreciate their downtown’s uniqueness and its importance to the
City’s economic and cultural health. This plan’s goal and policy set strives to encourage reinvestment in the historic
downtown, including reoccupying upper floors and filling downtown storefronts - all toward increasing the area’s
attractiveness, vitality and livability. But unintended consequences of past and current growth patterns present
severe threats to the future of downtown. Without significant action, Hot Springs’ treasured building inventory –
the “fabric” of what makes the City unique - will irretrievably decay.
Traditional Neighborhood – Much of Hot Springs’ rich history is rooted in its inner neighborhoods, areas with
tremendous character, good infrastructure and built-in value through proximity to downtown and other important
City features. But as downtown continues to atrophy and as residential investment spills into unincorporated
Garland County, these areas require planning focus. Residents envision future growth and reinvestment in this
concept area to be much like that developed historically, providing a mix of uses, a high degree of walkability, a
strong sense of community and vitality.
Suburban Neighborhood – Hot Springs’ suburban neighborhoods today constitute the community’s “in-between
space,” with the central city on one side and the lakeshore neighborhoods on the other. Housing here is mixed,
both in intensity and in condition. In general, lots are approximately ¼-acre in size, subdivided and developed as
part of outward growth in the 1960’s and 1970’s, and fueled by construction of the MLK expressway and capacity
improvements to major transportation corridors. As this plan and the community of Hot Springs works to re-
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establish the City’s center, this concept area is envisioned to benefit through gradual improvements in connectivity,
reinvestment and infill, the establishment of neighborhood centers, and retained affordability.
Lake Neighborhood – Defined by Lake Hamilton, the lake neighborhoods concept area builds upon Hot Springs’
more recent retiree influx and recreational focus. For better or worse, lake has begun to displace the national
park, hot springs and bathhouse row as the community’s key identity feature, and a new generation of housing
has been developed - oriented more toward the lake, auto-centric mobility, and associated development patterns.
Housing intensities in this area are very diverse, with some projects on the shoreline reaching almost 50 units
per acre while other areas have been dedicated to large-lot, single-family dwellings. Farms and rural subdivisions
remain in select areas, but the presence of and guaranteed access to utilities promise more development ahead.
The community’s efforts to save and revitalize the City’s center depend on policy and investment choices that
discourage expansion of this concept area.

The Plan Concept Map is included in this element as Figure 1.03.

¢
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