Hot Springs has grown and developed under numerous influences. Some have been deliberate, such as
the creation of the national park, bathhouse row, or the Oaklawn track. Others have been less intentional
or outside the City’s control, such as land-use or transportation policies supporting mobility. Regardless,
residents of Hot Springs enjoy a diverse array of compelling and attractive features, neighborhoods, and
opportunity sites. It’s an urban fabric residents hope to preserve and enhance over time, retaining the
best of Hot Springs while helping to improve areas in need. Realizing Hot Springs’ vision requires verbal
statements of intent, general goals, directive policies and innumerable choices. This diagram is intended
to be part of that framework, helping illustrate many of the general patterns envisioned for Hot Springs’
future. Components of this pattern are described in the legend keynotes, termed “concept areas” seen or
foreseen by the community as part of its planning vision.

Regional Benefit – Hot Springs is a destination
community, and this concept area acknowledges
that the community possesses assets that
draw visitors from elsewhere. Those shown on
this diagram include the National Park, Magic
Springs, Garvan Woodland Gardens and the
district surrounding Oaklawn. People come to Hot
Springs to visit these places, so it is important
that they remain accessible. It’s also important
that development immediately surrounding
regional attraction areas is compatible, facilitating
visitation and serving the general needs of the
area’s feature.
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Traditional Neighborhood – Much of Hot
Springs’ rich history is rooted in its inner
neighborhoods, areas with tremendous character,
good infrastructure and built-in value through
proximity to downtown and other important
City features. But as downtown continues to
atrophy and as residential investment spills into
unincorporated Garland County, these areas
require planning focus. Residents envision future
growth and reinvestment in this concept area to
be much like that developed historically, providing
a mix of uses, a high degree of walkability, a
strong sense of community and vitality.
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Regional Business – Hot Springs is a regional
employment center, providing jobs to people
who live in town, near town and far away. The
City’s hope is to continue in that role, expanding
employment provision in the area around the
airport and the western portion of the MLK
Bypass. The City also hopes to continue to fill the
need for regional retail, with much of that locating
in this area, too. Development in this concept
area is seen as primarily commercial and autocentric, through patterns should provide improved
non-automotive connectivity to residential areas
to the north and east.

Lake Neighborhood – Defined by Lake
Hamilton, the lake neighborhoods concept area
builds upon Hot Springs’ more recent retiree
influx and recreational focus. For better or worse,
lake has begun to displace the park and springs
as the community’s key identity feature, and a
new generation of housing has been developed,
oriented more toward the lake, auto-centric
mobility, and associated development patterns.
Housing intensities in this area are very diverse,
with some projects on the lakeshore reaching
almost 50 units per acre while other areas
have been dedicated to large-lot, single-family
dwellings. Farms and rural subdivisions remain in
select areas, but the presence of and guaranteed
access to utilities promise more development
ahead. The community’s efforts to save and
revitalize the City’s center depend on policy and
investment choices that discourage expansion of
this concept area.

Local Business – Hot Springs residents should
have the opportunity for convenient access to
all their shopping and service needs. Existing
patterns place most of the community’s retail,
office and service providers along major
transportation corridors. This concept area
recognizes this, proposing little near-term change
in use or character. Long-term, however, the
vitality of downtown and adjoining neighborhoods
suggests the expansion of these areas be
curtailed, encouraging gradual densification and
use diversity.

Historic Downtown – Residents recognize and
appreciate their downtown’s uniqueness and its
importance to the City’s economic and cultural
health. This plan’s goal and policy set strives to
encourage reinvestment in the historic downtown,
including reoccupying upper floors and filling
downtown storefronts - all toward increasing the
area’s attractiveness, vitality and livability. But
unintended consequences of past and current
growth patterns present severe threats to the
future of downtown. Without significant action,
Hot Springs’ treasured building inventory – the
“fabric” of what makes the City unique - will
irretrievably decay.

Suburban Neighborhood – Hot Springs’
suburban neighborhoods today constitute the
community’s “in-between space,” with the central
city on one side and the lakeshore neighborhoods
on the other. Housing here is mixed, both in
intensity and in condition. In general, lots are
approximately ¼-acre in size, subdivided and
developed as part of outward growth in the 1960’s
and 1970’s, and fueled by construction of the
MLK bypass and capacity improvements to major
transportation corridors. As this plan and the
community of Hot Springs works to re-establish
the City’s center, this concept area is envisioned
to benefit through gradual improvements
in connectivity, reinvestment and infill, the
establishment of neighborhood centers, and
retained affordability.
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