GREEN
for

Hot Springs
As stated in our Community Vision, the City of Hot Springs “protects and values its natural
resources, including its waterways, landscapes, and namesake springs.” In realizing this vision,
conscious efforts are made in the planning and operations of City functions with preserving
the pristine nature of Greater Hot Springs for our residents and millions of annual visitors from
across the world.
In 2017, the City published Green Initiatives – a listing of environmentally-friendly City programs,
projects and initiatives. The 2020 update was formatted similarly, itemizing initiatives at the
departmental level, and illustrating how our operations continue to move toward efficiency and
with our beautiful environment as a priority. This 2021 edition of Green Initiatives again includes
all 21 City departments, with initiatives varying in scope from daily recycling efforts to the City’s
exciting transition to solar power.
The City anticipates saving more than $30 million on electricity costs over the next 30 years,
with what will be the largest solar municipal project in Arkansas to date, which the Board of
Directors unanimously approved at their September 17, 2019, meeting. This project is being
completed by Scenic Hill Solar and is set to provide solar electricity for all City operations. More
information, including impressive statistics about the positive impact this transition will have
on the environment, can be found on page four in the City Manager section. Although I am
proud to have been a part of this initiative, it was a team effort and represents the City’s overall
enthusiasm toward conservation, progress and the future.

Sincerely,

Bill Burrough
City Manager

Table of Contents
Airport - Hot Springs Memorial Field .............................................................................................4
City Attorney....................................................................................................................................4
City Clerk.........................................................................................................................................4
City Manager...................................................................................................................................4
District Court...................................................................................................................................5
Engineering.....................................................................................................................................5
Finance............................................................................................................................................5
Fire.................................................................................................................................................. 6
Fleet................................................................................................................................................. 6
Human Resources............................................................................................................................6
Information Systems........................................................................................................................6
Intracity Transit................................................................................................................................6
Parks & Trails...................................................................................................................................7
Planning & Development............................................................................................................ 7-8
Community Development
Neighborhood Services
Police............................................................................................................................................... 9
Public Information...........................................................................................................................9
Public Works.............................................................................................................................. 9-10
Stormwater
Traffic
Urban Forestry
Solid Waste.............................................................................................................................. 10-11
Sport Recreation............................................................................................................................12
Utilities.................................................................................................................................... 12-14
. Wastewater
Water
Utility Billing Services....................................................................................................................14

Green Initiatives 2021 Report

Published by the City of Hot Springs
Public Information Department
www.cityhs.net/gogreen
Editors: Aaron Street
and Katie Yamauchi
info@cityhs.net
501-321-6806

A IRPORT – H OT S PRINGS M EMORIAL F IELD

Glen Barentine, Airport Director

• Use of solar panels, instead of electricity,
on 20 private aircraft hangars.
• Replacing fluorescent lights in the terminal
with LED (in process).
• Reclaim Jet/Avgas after quality control
procedures, reducing the amount of fuel
waste.
• Recycle paper, cans and plastic.
• Recycle the millings when the airport has
asphalt removed for use to patch washouts
around runway/taxiway lights and the
perimeter fence.

An airport employee refuels an airplane at Hot Springs Memorial Field.

C ITY ATTORNEY

Brian Albright, City Attorney

• Electronic filings with court systems.
• Recycle all paper.

C ITY CLERK

Harmony Morrissey, City Clerk

• Post City Ordinances and Resolutions on the City’s website for ease of access by citizens and reduction of paper, ink
and copying.
• Post all applications to the website for citizens to access and submit online.
• Send out Board of Director packets electronically.
• Recycle paper, cans and plastic.
• Post a six-month calendar to the website for Board of Director agenda and regular meetings.
• Send out electronic alerts to the media distribution list for the Board of Director meetings and any other necessary
information.

CITY M ANAGER

Bill Burrough, City Manager

• Contract with Scenic Hill Solar
for 19.4 million kWh/year of
solar made electricity, which will
reduce carbon emissions by more
than 381,000 metric tons, or
comparable to the following:
• Driving 932 million fewer
passenger car miles
• Eliminating the burning of
more than 417 million pounds
of coal
• Providing more than 45,000
homes electricity for one year
• Recycle paper, cans and plastic.
The first two solar arrays were completed in January 2021 at the Southwest Water Treatment Plant.
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D ISTRICT C OURT

Mark Allen, Chief Administrator

• Implemented a new electronic filing system allowing the electronic transmission of documents to and from the
clerks, attorneys and public. This new system eliminates the manual submission and delay of court documents, while
also reducing the paper footprint and increasing cost savings (2019).

E NGINEERING

Gary Carnahan, City Engineer

• Accept donated property for green corridor protection (Ongoing).
• Construct Safe Routes to School Sidewalk projects (Ongoing).
• Continue Hot Springs Creek Greenway Trail projects (Ongoing).
• Include greenscapes in Malvern Revitalization plans (Ongoing).
• Install rapid flashing beacon pedestrian crosswalks (Ongoing).
• Install transit bus shelters (Ongoing).

New sidewalks are added near Park Magnet School and Hot
Springs Junior Academy with a Safe Routes to School grant.

• Rebuild sewer system lift stations (Ongoing).

• Improve wastewater plant with improved aeration and clarification (2022).
• Add bike lanes to the following:
• Highway 7N (2022)
• Highway 270W (2022)
• Malvern Avenue (2021)
• Whittington Avenue (2021)

• Highway 7S (2019)
• Ouachita Avenue (2019)
• Park Avenue (2018)

• Improve wastewater plant with addition of tertiary filter
equipment (2021) and UV water treatment (2017).
• Add rain gardens on Whittington and Malvern avenues (2021).
• Eliminate excess concrete with Park Avenue rain gardens and
access management (2017-2021).
• Purchase motel property and build David F. Watkins Memorial
Park (2014-2021).

A bike lane that was added along Park Avenue.

• Encourage paperless plan submittals and online project reviews, including purchasing an iPlan Table (2019).
• Reduce paving area by more than 30 percent, while only losing two parking places, to gain additional green space at
Craighead Parklet (2017).
• Complete Green Infrastructure Plan (2016).
• Complete Streets Team formed to address pedestrian and bicycle transportation safety and accessibility (2016).
• Continue implementing the Complete Streets Policy that was unanimously adopted by the City Board with dedicated
funding (2015).

F INANCE

Dorethea Yates, Finance Director

• Use of the Information System’s Document Management System for electronic imaging; the department, being one
of the biggest paper consumers of the City departments, continues to lead the way in decreasing the amount of
paper used.
• Coordinating with vendors to get more to sign up for electronic bill payments to reduce the number of printed
checks that have to be mailed out.
• Provide publications electronically for the public.
• Provides publications and reports electronically to City employees.
• Recycle plastic, paper, cans and glass bottles.
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F IRE

Ed Davis, Fire Chief

• Re-lamping of existing fluorescent light fixtures to LED at Central Fire
Station.
• Re-lamping of existing metal halide bulbs with LED at Central Fire
Station.
• Installed Plymovent, a point source capture system for vehicle exhaust,
in all five fire stations.
• Inspections completed with the use of digital tablets, which lessens the
printed paper output.

Two Plymovent vehicle exhaust capture systems installed in
all five stations reduce diesel soot exposure for firefighters.

F LEET

Greg Speas, Fleet Service Director

• Research of all emerging technologies, such as electric vehicle charging stations, to promote their use.
• Promotion of idle-reducing technologies, including GPS systems and automatic engine stop controls.
• Recycling of waste oil to be used as fuel, and installation of waste oil heaters in the City’s Fleet Service shop.
• Recycling of all metals, which also creates a revenue stream.
• Installation of LED lighting and programmable thermostats.
• Purchases of more fuel efficient vehicles, hybrid vehicles and appropriately sized vehicles for the duties they perform
to decrease fuel consumption.

H UMAN R ESOURCES

Minnie Lenox, Human Resources Director

• Create a webpage on www.cityhs.net to have electronic copies of policies, safety education and much more for
employees to be able to access in their offices or on the field. By having this accessible on the website, it saves on
fuel for employees and helps reduce the greenhouse effect (in process).
• Streamline processes to allow the HR Office to become paperless (in process).

I NFORMATION S YSTEMS

Jeff Winter, Information Systems Director

• Purchase a document management system to benefit Finance and multiple other departments (2020).
• Replace the majority of office lights with LED bulbs to maximize the efficiency.
• Reduce power consumption with server virtualization project over physical server usage.
For example, if the City has 33 virtual servers running on three physical servers, they might use around 1,500
watts of power a day. If those same 33 servers were all physical, they would likely use around 9,900 watts of
power every day.

I NTRACITY T RANSIT

Keith Jones, Intracity Transit Resident Advisor

• Extended hours of operation (two additional hours for each
weekday route) to enhance ridership (2019).
• Work with Engineering and Public Works departments on the
Malvern Avenue Project to provide bus shelter, dedicated bike
lanes, widened sidewalks, trees and crosswalks.
• Replace one bus with new bus with cleaner emission system, better
fuel economy (2020).
• Develop ridership promotions (2020).
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P ARKS & T RAILS

Anthony Whittington, Parks & Trails Director

• Add solar nighttime illumination in
key areas of the Hot Springs Creek
Greenway Trail (projected for 20212022).
• Completed construction of David F.
Watkins Memorial Park (2021). This
park has numerous green initiatives:
• Bioswale to filter stormwater
runoff
• Amphitheater seating designed
to capture stormwater and
distribute it into the creek to
reduce potential flooding in the
area
• Solar power overhead lighting
• Edible landscaping, including
apple, fig and persimmon trees

The amphitheater at David F. Watkins Memorial Park was designed to capture stormwater and distribute it
in the creek to reduce potential flooding in the area.

• Greater Hot Springs was designated
as an Emerging Community, Level 2, by the Arkansas Coalition of Obesity Prevention (2014 and 2015), followed by
consecutive years at their highest level – Thriving Community (2015-current).
• Northwoods Urban Wilderness Park emerges as a priority in the City Board’s two-year goal plan (2017).
• Hot Springs Green Infrastructure Plan completed (2016).

P LANNING & D EVELOPMENT

Kathy Sellman, Planning & Development Director

Community Development
CDBG National Environmental Protection Act (NEPA) Requirements
• Extensive review of all Community Development Block Grant (CBDG) projects and programs, regardless
of scope, under the National Environmental Protection Act (NEPA), 24 CFR Part 58. This typically includes
examining how a proposed project may impact the following:
• Floodplains, wild and scenic rivers, study rivers, sole source aquifers, wetlands, marshes, mud flats, natural
ponds, coastal zones and coastal barriers
• Historic properties and properties of cultural or sacred significance to tribal nations
• Endangered species
• Air quality
• Farmland
• Social justice

• NEPA reviews also examine how the projects’ existing conditions may impact the following:
• Proximity to potential contaminants and/or toxic substances
• Airport hazards, runway clear zones and military accident potential zones
• Explosive and flammable operations presenting a possible thermal radiation or explosive hazard
• Air quality
• Outdoor noise (housing only) from traffic, railroads and percussive sounds
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CDBG Walkability Improvements
• Construction or reconstruction of more than 6 miles of sidewalk and ADA ramps since 2014:
• Crescent Avenue/Silver Street, surrounding Langston School and Bell Street, leading to Oaklawn Middle School; to
encourage children to walk to school
• Silver/Wade/Illinois streets leading to Wade Street Park from surrounding neighborhoods and Housing Authority
units
• Arbor Street, Cedar Street, East Grand Avenue, Garden Street, Pleasant Street, Malvern Avenue, Myrtle Street, Park
Avenue, Reserve Street, Walnut Street, Whittington Avenue and Vine Street for residents to walk to goods, services
and public transportation
• Sidewalks planned/coming soon: Creek, Jefferson and Chelsea streets

• Installation of CDBG bus shelters to promote use of public transit at the following locations: Hobson Avenue
at Lacey Street; Indiandale Shopping Plaza on Malvern Avenue; Ouachita Behavioral Health and Wellness;
Parallel Street; Park Avenue; Prospect and Quapaw avenues; Central Avenue, near Crestwood Street;
Charteroak Street at Hobson Avenue; Highrise Circle; and Whittington Avenue.
CDBG Recreation Improvements
• Encourage outdoor recreation and
exercise at area parks:
• Construction of Reverend Rice
Park with a basketball court, swing
set and picnic tables
• Addition of toddler playground
equipment and bathrooms at
Baseball Trail Park
• Development of a picnic area at
the Webb Community Center
• Addition of new playground
equipment, ADA accessibility
improvements and picnic tables at
Chattanooga Park
• Acquisition of a new lot for future
park development, and addition of
new picnic tables at Linden Park
• Addition of a new swing set at
Wade Street Park

RA Psychle has already put Rev. Rice Park to use in multiple ways for the benefit of the youth in
this area, including for basketball games, nature education and to learn about stormwater bioswals.

• Construction of the amphitheater at David F. Watkins Memorial Park

CDBG Stormwater Mitigation & Water Quality Improvements
• Construction of 12 sets of curbs and gutters, in cooperation with the City’s Stormwater Division and the
Parks & Trails Department, on Park Avenue. These are located both in and adjacent to the floodplain,
and form rain gardens. These areas are excavated and filled with aggregate, soil mix, stones and boulders
by Stormwater, and planted with indigenous, drought-tolerant plants by Parks & Trails employees and
neighborhood volunteers.
• Rain gardens planned/coming soon: Whittington and Malvern avenues
Point-in-Time Count
• The January 2021 Point-in-Time (PIT) homeless count was conducted using a phone-based app instead of
the traditional hard-copy surveys.
Neighborhood Services
• Administer Operation Clean Sweep multiple times each year to address code violations in target
neighborhoods in coordination with other City departments, including Animal Services, District Court,
Fire and Solid Waste. The three-step program entails education, cleanup and enforcement.
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P OLICE

Chris Chapmond, Police Chief

• Converted all indoor and outdoor lighting (with the
exception of the two globes next to the front door) into LED
(Completed in 2020).
• Reduce paper by using technology in many law enforcement
duties, such as mobile data terminals and eCite/eCrash
software.
• Use of a bicycle officer downtown, which saves fuel and
helps reduce the greenhouse effect.
• Purchase of the new Ford Police Interceptor® SUV has
demonstrated an increase in fuel savings/efficiency.
According to the City’s Fleet Director, there has been an
increase of 3 – 4 mpg in fuel efficiency compared to the
Chevrolet Tahoe and the Ford Crown Vic Sedan (2017).

The Police Department’s use of the Ford Police Interceptor
increased fuel savings and efficiency.

• Replace HVAC and boilers at Police Department (2017).

® SUV has

• Install energy efficient light/HVAC sensors throughout the building, which has reduced energy costs/usage since
implementation (2013).

P UBLIC I NFORMATION

Aaron Street, Public Information Director

• Increase paperless document delivery to all sources – from other departments, to the news media, to outsourced
printing.
• Conversion to e-publications instead of printing.
• Assist all departments with posting their documents on their website pages rather than having to fulfill the public’s
document requests by using paper, equipment wear and tear and staff time, as well as fuel and time on the public’s
part.
• Provide City website e-subscriptions which save time, paper and fuel, reducing citizen trips to city departments by
submitting information electronically. E-subscriptions include items like city publications, bid and RFP postings, job
openings and board/commission agendas. Website statistics show an increase in citizen e-subscriptions, with an
overall subscribership of 14,723 (13,140 email subscribers and 1,583 SMS subscribers) as of April 15, 2021, which is
an increase of 606 new email subscribers and 241 new SMS subscribers from Jan. 27, 2020.
• Provide livestreaming of City Board meetings promotes civic engagement from citizens without the need for them to
travel to City Hall and attend meetings in person.
• Promote the City’s Green Initiatives and other environmentally-friendly content on the City’s website and social
media outlets raises awareness among our constituents.

P UBLIC W ORKS

Denny McPhate, Public Works Director

Stormwater Division
• Responsible for the City’s mandated Stormwater MS4 Program, which includes protecting city and state natural
waterways and systems from pollution through education and outreach, ordinances, permitting and enforcement
measures.
• Purchase properties in the floodplain, which will become green areas for citizens to enjoy and to help maintain
the environment.
• Assist in the funding for rain gardens, pocket parks, and for the David F. Watkins Memorial Park on Park Avenue.
• Offer a four-hour training and certification course entitled, “How to Inspect Construction Sites for Stormwater
Compliance” (more than 1,150 individuals have been trained through the course).
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Traffic Division
• Converted all downtown decorative street lights from fluorescent bulbs to LED (2019).
• Converted all City Hall and Annex building
interior office lighting to T8 bulb system from
T5, and added reflective shielding for energy
savings (2019).
• Converted outdoor flood lighting to LED
(2019).
• Converted citywide traffic signal lights to LED
lights (2015).

Urban Forestry Division
• Plan to plant 100 trees between 2020-2025.
More than 22 trees were added to the new David F. Watkins Memorial Park.

S OLID W ASTE

Randy Atkinson, Solid Waste Director

24-hour Recycling Drop-off Center
• Provide bins 24 hours a day on the corner of Valley and Runyon streets to collect glass, newsprint, corrugated
cardboard, aluminum, phone books, plastic #1 and #2 and sorted office paper (2008 and ongoing).
• Collected 820 tons of recyclable materials from this site in 2020.

Adopt-A-City Street Program
• Offer Hot Springs residents the opportunity to gather and dispose of litter and other debris off city streets to
help keep Hot Springs beautiful. This volunteer program invites groups of citizens and/or businesses to adopt a
city street (in sections generally from two to four blocks in length) and maintain it at least six times a year. The
department supplies safety vests, disposable gloves, litter bags and grabbers for volunteers to use during the
clean ups. For those wanting to participate in the program, call the Solid Waste Department at 501-321-6911.

CAPS (Clean, Attractive Property Service) Program
• Devote three out of the five collection week days to collect large debris to recycle and reuse.
• Collected 82 tons of recyclable metal materials and an additional 789 tons of vegetative debris taken to compost
in 2020.

Earth Angel Curbside Recycling
Program
• Collect the following materials:
newsprint, corrugated cardboard,
aluminum cans, brown paper bags,
phone books, plastics #1 and #2 and
leaves, grass and small brush.
• In 2020, the department collected 97
tons of recyclable materials and 495
tons of leaf and mulch to be taken to
the City Compost Facility.
• Collect Christmas trees annually
curbside and deliver to the City
Compost Facility. In addition, the City
Hot Springs residents can now register for the Earth Angel Curbside Recycling Program by
has a drop-off location throughout the
completing the online form at www.cityhs.net/recycle-registration.
month of January for local fishermen to
collect the trees and use as fish habitats in area lakes.
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Hope Works Program
• The Board approved a Memorandum
of Understanding (MOU) between the
City and Jackson House’s Hope Works
Job Experience Program (HWJE) in order
to combine resources to help ensure
individuals in Hot Springs who are
experiencing homelessness will have an
opportunity to work by picking up debris
in the city. The Hope Works Program
began on Sept. 24, 2020. Crews averaging
six people and the supervisor worked an
average of three days a week thru Dec.
14, covering Airport and Albert Pike roads,
Hope Works participants picked up 3.22 tons of litter in the last three months of 2020.
Central and Malvern avenues, Grand
Street and the exits of the Dr. Martin Luther King Expressway. In less than three months in 2020, the program
collected a total of 3.22 tons of litter in 674 bags.

Knock Out Litter Program
• Pick up litter on a daily basis from high-traffic areas within the city (2001 and ongoing).
• Collected more than 25 tons of litter in 2020.

Operation Clean Sweep
• Give residents the opportunity to clean their properties and dispose of the materials at no charge, thus reducing
litter and deterring illegal dumping.
• Collected 102 tons through three events in 2020.

Recycling Center
• Collect and process newsprint, aluminum, corrugated cardboard, glass, plastics #1 and #2, sorted office paper
and electronic waste. The commodities with the largest volumes are newspaper and cardboard. Businesses
within the city limits of Hot Springs are allowed to recycle cardboard at no charge. Based on volume, the center
is one of the largest municipal recycling centers in the state.
• In 2020, the department accomplished the following:
• Collected and recycled 1,716 tons of commercial cardboard
• Collected and processed more than 4,265 tons of recyclable materials
• Collected and transported seven tractor trailer loads, and recycled more than 69 tons of electronic waste
materials

Spring Fling Citywide Cleanup
• Assist residents to dispose of litter, large bulky items and other debris, at no charge. This event is held over one
weekend per year, and has been extremely successful each year since it was established in 2004.
• Hauled 90 30-cubic yard roll-off containers for a total of 271 tons from this one event in 2019. There was no 2020
Spring Fling due to the pandemic.

Transfer Station Metal Recycling
• Sort construction debris and all metal daily to haul to a metal recycler.
• Collected 75 tons in 2020.

Waste Tires
• Collect tires at drop-off trailer on Adams Street and during the Household Hazardous Waste (HHW) event since
the program began in 2005.
• Collected a total of 1,579 tires in 2020.
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S PORT R ECREATION

Adam Ussery, Sport Recreation Manager

• Turn off field lighting at nights for practices after city leagues are over, unless approved through the Sport Recreation
Department.
• Manual use of irrigation system for field irrigation as opposed to a scheduled zone cycle.

U TILITIES

Monty Ledbetter, Director

Wastewater Division
• Additional UV treatment increases treatment
capacity (2021 and in process).
• Gravity main upgrades reduce inflow and
infiltration at Gulpha Basin (2021 and ongoing).
• New paving at the Compost Facility increases
production area (2021).
• Ranger modems incorporated to provide
enhanced security (2021).
• Tertiary filters increase treatment capacity (2021
and in process).
• A new grinder and windrow turner at the
Compost Facility (2017) provides the following:
• Reduced fuel usage

Two steel tertiary filters were set on their foundations at the Davidson Drive
Wastewater Treatment Plant on Jan. 5, 2021.

• A means of recycling biosolids with green
waste (yard and wood waste)

• Elimination of the need to haul biosolids and green waste to landfills
• Elimination of the need to land-apply wastewater sludge
• A useful product to the public for use in gardening
• Replaced 125hp hydromatic pumps with high efficiency KSB 83hp pumps with Soft Starts at the Molly Creek
Pump Station (2016).
• Upgraded pumps with Soft Starts at the Winkler Road Pump Station (2007).
• SCADA System Controls:
• Enables remote monitoring and management of major pump stations
• Reduces need to physically inspect each station
• Saves fuel cost
• Provides alarms when stations are at high levels
• Enables preventative response to grinder pump station issues
• Provides alarms when stations are at high levels
• Davidson Drive Wastewater Treatment Plant
• Converted to LED lighting throughout plant (2019).
• Headworks Project with energy efficient equipment improves treatment process (2018).
• Ultraviolet Disinfection Project (2017):
• Eliminates the need for chlorine gas to disinfect effluent
• Eliminates the need for sulphur dioxide to neutralize chlorine residual in effluent
• Eliminates the need for risk management plan for chlorine gas
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• Use of ultraviolet disinfection (2008) at the Southwest Wastewater Treatment Plant eliminates the following:
• The need for chlorine gas to disinfect effluent
• The need for sulphur dioxide to neutralize chlorine residual in effluent
• The need for risk management plan for chlorine gas

Water Division
• Virtual Metered Area Zones Study compares water distributed to water consumed and provides the ability to
identify areas of water loss (2021 and ongoing).
• Mixing systems in water tanks helps turn over water in tanks to improve water quality (2019, 2020, 2021).
• Cornerstone Water Tank provides additional
hours of water storage (2020).
• Repaired dams and spillways (2015-2020).
• Advanced Metering Infrastructure installed
throughout the city (2010 and ongoing).
It is an integrated system of smart water
meters, communication networks and data
management, which:
• Enables remote meter reading
• Reduces fuel use associated with
manual or drive-by meter reading
• Ouachita Water Treatment Plant
• Upgraded two 450hp finish water
pumps with Soft Start (2020)
• Upgraded two 600hp finish water
pumps with Soft Start (2020)
• Converted to sodium hypochlorite
(2018)

The 3 million (M) gallon Cornerstone Water Tank moves the City closer to the ultimate goal
of 24-hour daily storage needs.

• Same efficacy and residual protection as chlorine gas
• Eliminates need for a risk management plan for chlorine gas
• Upgraded two 150hp raw water pumps with VFD (2005)
• Upgraded three 150hp raw water pumps with Soft Start (2000)
• Lakeside Water Treatment Plant
• Eliminated use of chlorine gas by converting to sodium hypochlorite (2016)
• Same efficacy and residual protection as chlorine gas
• Eliminates need for risk management plan for chlorine gas
• Upgraded one 50hp raw water pump with Soft Start (not in use) (2000)
• Upgraded three 350hp finish water pumps with VFD
• Upgraded three 150hp booster pumps with Soft Start at the Music Mountain Pump Station (2009).
• DeSoto Pump Station
• Upgraded two 7.5hp booster pumps with Soft Start
• Upgraded three 7.5hp booster pumps with VFD
• Pine Street Pump Station
• Upcoming replacement of the Pine Street station with new energy efficient pumps
• Makes it possible to shut down the Lakeside Water Treatment Plant as needed, thereby saving energy cost
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• Hollywood Water Tank
• Added SCADA to the pressure reducing valve (PRV)
• Allows tank to draft more water
• Relieves demand on Music Mountain Tank to run constantly

U TILITY B ILLING S ERVICES

Randy Outler, Utility Billing Services Director

• Customers have the opportunity of free usage of the UBS Water Meter Customer Portal, which can aid them in the
discovery of abnormal consumption, including water leaks. Consequently, the portal assists in the conservation of
water.
• Utilize solar panels for the Automated Meter Infrastructure (AMI) for the power needed to operate the meter
reading system in Royal, Ark. This system gathers meter readings remotely, and sends the data back to the
department for the billing process. This method saves the expense and use of electricity, which helps the
environment and is cost effective, as well as fuel costs and greenhouse emissions.
• Provide consumers with multiple options for Bill Pay – pay by phone, online or by bank draft – instead of having to
drive to the Utilities Billing office or to a drop box.
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