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Hot Springs Intracity Transit
Hot Springs Human Resources Department
HSIT is committed to ensuring that no person is excluded from participation in or denied the benefits of its services
on the basis of race, color or national origin, as provided by Title VI of the Civil Rights Act of 1964, as amended. Title
VI complaints must be filed within 180 days from the date of the alleged discrimination.
The following information is necessary to assist us in processing your complaint. If you require any assistance in
completing this form, please contact the Title VI Coordinator by calling (501) 321.2020. The completed form must
be returned to HSIT Department of Human Resources, Title VI Coordinator, 133 Convention Boulevard, Hot Springs
AR 71901.
Your Name:

Phone:

Street Address:

Alt Phone:
City, State & Zip Code:

Person(s) discriminated against (if someone other than yourself)
Street Address, City, State & Zip Code:

Which of the following best describes the reason for the
alleged discrimination that took place? (Circle one)

Date of Incident:

■ Race
■ Color
■ National Origin (Limited English Proficiency)
Please describe the alleged discrimination incident. Provide the names and title of all HSIT employees involved, if
available. Explained what happened and whom you believe was responsible. Please use the back of this form if
additional space is required. _________________________________________________________________
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Title VI Complaint Form
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Hot Springs Intracity Transit
Hot Springs Human Resources Department
Please describe the alleged discrimination incident (continued)

Have you filed a complaint with any other federal, state or local agencies? (Circle one) Yes / No
If so, list agency / agencies and contact information below:
Agency:
Street Address, City, State & Zip Code:

Contact Name:
Phone:

Agency:

Contact Name:

Street Address, City, State & Zip Code:

Phone:

I affirm that I have read the above charge and that it is
true to the best of my knowledge, information and belief.
Complainant’s Signature:
Date:

Date received:
Received By:
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City of Hot Springs – Hot Springs Intracity Transit
100 Broadway Terrace ▪ Hot Springs, AR 71913 ▪ Phone (501) 321-2020
PUBLIC PARTICIPATION PLAN
Purpose
The purpose of this policy is to define a process of participation and review in which the public will provide
comments and have meaningful participation in substantial transit system changes. Hot Springs Intracity Transit
will consider public comments with regard to fare changes, route and service level changes. The policy as
adopted by the City of Hot Springs Board of Directors will afford citizens ample opportunity to comment in a
fair and open process with regard to system changes.
Definitions
Route: a route which a transit vehicle travels that is specifically labeled or numbered for the purpose of picking
up or discharging passengers at regularly scheduled intervals
Route Mile: a route mile is a distance of one measured mile along a route regularly traveled by transit vehicles
while available to the public to receive passengers. The length of a route includes both inbound and outbound
directions from the first pick-up point to the last drop-off point returning to the original start point. If the route
is only one directional, that is the route’s length.
Revenue Vehicle Mile: a revenue vehicle mile is the distance of one measured mile traveled along a route when
the vehicle is available to board passengers.
Ridership: the number of unlinked passenger trips carried. An unlinked passenger trip does not include
transfers.
Service Changes: any addition or deletion resulting in the physical realignments of a transit route and/ or a
change in scheduled service frequency provided along a specified route.
Experimental Service: a change or addition to an existing transit route or establishing a new route as a test case
for permanent changes. Data to establish the service changes will be recorded.
Planning Process
Hot Springs Intracity Transit assures that if a substantial service change is undertaken, the agency shall:
•

•
•

•

Hold at least one public hearing to afford adequate opportunity for citizens and community
stakeholders to attend. Notice of the public hearing will be placed in local publications and news
outlets. All pertinent information will be available on the city website for review and comment.
Consult with government stakeholders and committees to solicit comments.
Consult our transportation planning partners as provided via our 3C agreement between Tri-Lakes
Metropolitan Planning Organization, Arkansas Department of Transportation and Hot Springs Intracity
Transit.
Consider deliberations inclusive of energy conservation, environmental factors, economic and social
impacts.
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City of Hot Springs – Hot Springs Intracity Transit
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Public Hearing Requirements
The requirement to hold a public hearing generated by the need for Service Changes must meet any one of the
following criteria:
•
•
•
•
•
•
•
•

There is a fare change of any value
There is a fare delivery system change
There is a route change of more than 25% in mileage
There is a route change of more than 25% in revenue miles per service day
There is a route change of more than 25% in service hours or frequency
There is a system policy change effecting more than 25% of ridership
If a new transit route is established
Or if the number of changes in combination during a fiscal year add up to more than 25%, a hearing
must be held prior to the last change.

Exemptions for Hearing Requirement
Promotional events such as Free Fare Day will be exempt from the public hearing process. However, HSIT
events and promotions are subject to approval from the City Board of Directors.
Minor headway adjustments of up to (5) minutes during peak service and (15) minutes during off-peak service
are exempt from public hearing.
Standard seasonal variations such as schedule or stop variations for Oaklawn’s racing season.
Experimental service changes may be instituted for a period of up to (180) days without holding a public
hearing. If the change exceeds (180) days and constitutes a 25% or more service change threshold as listed
above, a public hearing must to held prior to the end of the experimental period. If the period ends before the
hearing is held, then the change will revert to the original service levels prior to the experiment. Public
comment during and experimental period will be solicited and recommendations considered.
Identification of Stakeholders
Stakeholders are those who are either directly, or indirectly, affected by a plan, or the recommendations of that plan.
Those who may be adversely affected, or who may be denied benefit of a plan's recommendation(s), are of particular
interest in the identification of specific stakeholders. Stakeholders are broken down into several groups: general citizens,
minority and low-income persons, public agencies, and private organizations and businesses.
General Citizens: There are 51,070 residents in the Hot Springs Urbanized Area (American Community Survey, 2018).
Some of the techniques that can be used to engage the general population are public notices of meetings in the local
newspaper, and open house format public information meetings. While these techniques will continue, staff will make a
greater effort to engage the general public, possibly with techniques such as nominal group exercises, surveys, use of local
news media, and social media tools.
Minorities: Minority populations make up a 24.18% of the population in the Hot Springs urbanized area (See Figure 1).
Black or African American make up the largest minority, with nearly 13% percent of the total population of the urbanized
area. Hispanic/Latino 8%, Native American .81% and Asian .82% persons are part of the population; the Hispanic/Latino
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sector is growing. Persons who make up the remainder of the minority populations account for an additional 2%. Within
the population of the urbanized area, 80% consider themselves to be of solely of one race, white.
Low-income: 22.21% percent of the service area population was actually below the poverty level, based on 2018
incomes. Low income population of the Hot Springs urbanized area should be given every reasonable opportunity to
provide input on transportation plans and programs, to avoid disproportionate harm, or lack of benefit, of
transportation programs and projects.
While low-income individuals may have access to all of the traditional means of public involvement, discussed under
"general public,” they may be less likely to become involved, or offer input. Some methods of gaining input either directly
or indirectly from this portion of the population include focus groups, informal interviews, neighborhood associations and
agency/advocacy group contacts.

TRACT

Census Tract 106
Census Tract 107
Census Tract 108
Census Tract 109
Census Tract 110
Census Tract 113
Census Tract 114
Census Tract 115
Census Tract 116.01
Census Tract 116.02
Census Tract 117
Census Tract 118
Census Tract 119
Totals
Percent of Total Pop

Total Pop White

3,577
1,752
2,030
3,324
4,754
4,451
3,435
2,304
5,443
4,481
5,475
4,421
5,623
51,070

2,414
1,217
1,588
2,887
4,341
3,218
2,176
1,066
5,068
3,942
4,157
3,757
5,173
41,004
80.29%

Black

1,009
344
442
321
282
912
549
1,069
337
193
621
353
34
6,466
12.66%

Hot Springs Intracity Transit Service Area Census Tract Data
Source: Us Census Bureau 2018 ACS Estimates
Asian Hispanic/Latino Native American Hawiian/Islander Other

29
73
0
0
0
15
0
45
0
66
0
75
120
423
0.82%

197
139
62
509
348
582
513
133
76
363
846
161
152
4,081
7.99%

9
0
0
0
13
0
42
0
0
160
9
103
80
416
0.81%

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

31
85
0
9
69
102
302
19
0.00
91
179
42
31
960
1.87%

Total Minority % Minority Total Poverty % Poverty

35.60
1,275
35.58
641
24.82
504
25.24
839
14.97
712
36.19
1,611
1,406
40.93
54.94
1,266
7.58
413
873
19.48
1,655
30.22
16.6
734
7.42
417
12,346 26.89%*
24.18% *average

1573
651
818
758
1056
1179
861
928
286
294
1230
1009
700
11,343
22.21%

44.4
37.2
40.3
22.8
22.2
26.5
25.1
40.3
5.3
6.6
22.5
22.8
12.4
25.26%*
*average

Figure 1 Population of Service Area: Minority and Poverty Data

Public Agencies: Public agencies can provide valuable input to the planning process, in addition to assisting in gaining
participation from traditionally under-represented populations. Pertinent public agencies include those that have clients
who fall into under-represented populations, including but not limited to minorities, low-income, and limited English
proficiency households. These agencies have great insight into the transportation needs of their clients and are useful
partners in overcoming difficult barriers that may not be understood by professionals dealing more distinctly with the
provision of transportation services.
PUBLIC PARTICIPATION PLAN ADOPTION
This plan, upon its adoption, is to serve as the PPP for Hot Springs Intracity Transit and the Transportation Advisory
Committee. Availability of the policy for review will be advertised in a manner reasonably expected to reach the general
public, as well as minority populations, low-income persons and other traditionally under-served populations. This could
occur through contacts mentioned earlier in this document, notification of contacts available in English and Spanish, in
addition to traditional public notices in local newspapers.
HOT SPRINGS INTRACITY TRANSIT | TITLE VI PROGRAM | November, 2020

P a g e | 15

City of Hot Springs – Hot Springs Intracity Transit
100 Broadway Terrace ▪ Hot Springs, AR 71913 ▪ Phone (501) 321-2020
Public involvement is important at all stages of plan development. Opportunities for participation for both users
and non-users of the Hot Springs Intracity Transit System will be available. Both an onboard survey and a non-user survey
are used to inform and update HSIT of its ridership. The current plan was adopted by Resolution No. 9310 of 2018 and
was published in the local newspaper for public notice and comment. The plan is also published on the city’s website
for review and comment and available for reproduction upon request to city staff.
Hot Springs Intracity Transit
100 Broadway Terrace
Hot Springs, AR 71901
Phone: (501) 321.2020
Contact: Keith Jones, Resident Advisor-kjones@cityhs.net
Other stages of the planning process, such as reviewing draft documents and mapping, are more conducive to other
techniques. Documents will be available for review at the Hot Springs Intracity Transit Office, located at 100 Broadway
Terrace, Hot Springs, AR.
Other techniques could also be determined to be useful at any particular stage of the process, and new and different
techniques will be utilized as deemed appropriate.
Outreach Efforts
In addition to the outreach efforts Identified earlier in this policy, staff will use the following techniques during its
planning studies, as deemed appropriate by city senior staff, the Hot Springs Intracity Transit and Transportation
Advisory Committee:
• Presentations to professional, citizen, and student organizations.
• Articles in community newsletters.
• Press releases and meetings with local media representatives.
• Informal conversations with individuals and small groups.
• Interviews with people who are, or could be, affected by study recommendations.
• Presentations by experts on various transit-related subjects.
• User and non-user surveys, both paper and online.
• Social media awareness campaigns
Use various Illustrative visualization techniques to convey the information including but not limited to charts, graphs,
photos, maps and the internet.
Other techniques will be examined to determine the best methods of involving all segments of the service area
population in the planning process.
Methods of Addressing Comments: Comments will be documented, presented to decision-making bodies, modified in
the contents of the document as necessary, and will be included in the appendices of planning products after they are
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approved and published. Comments received after studies and other planning products are completed and
approved will be documented and referenced when amending or updating the planning products in the future.
Responses to Information Requests and Comments: Information can be requested from staff in person and by
phone, fax, social media, e-mail and U.S. mail.

Public Participation Plan Contact List

Hot Springs Housing Authority

Abilities Unlimited

AR Career Training Institute

Area Agency on Aging

CHI St Vincent Medical Center

Arkansas Department of Transportation

National Park Hospital

Ouachita Behavioral Health

Park Avenue Community Association

AR Department of Human Services

Whittington Valley Neighborhood Association

National Park College

Langston Gardens Neighborhood Association

Garland County Library

Oaklawn Park Neighborhood Association

Garland County Workforce Center

S.A.I.L.S.

Gateway Community Association

CHI St Vincent Senior Citizen Center

Hot Springs Family YMCA
Note: The Contact List is not exclusive and will be expanded to suit the transit project’s needs.

REQUIREMENT TO PROVIDE MEANINGFUL ACCESS TO LEP PERSONS. Consistent with Title VI of the Civil
Rights Act of 1964, DOT’s implementing regulations, and Executive Order 13166, “Improving Access to
Services for Persons with Limited English Proficiency” (65 FR 50121, Aug. 11, 2000), HSIT takes reasonable
steps to ensure meaningful access to benefits, services, information, and other important portions of their
programs and activities for individuals who are limited-English proficient (LEP).
LIMITED ENGLISH PROFICIENCY PLAN
This document serves as the plan for Hot Springs Intracity Transit (HSIT) to provide services to Limited English
Proficiency (LEP) individuals in compliance with Title VI of the Civil Rights Act of 1964 and Executive Order
13166: Improving Access to Service for Persons with Limited English Proficiency. The transit system has
developed this Limited English Proficiency Plan to help identify reasonable steps to provide language
assistance for LEP persons seeking access to HSIT services. This plan details procedures on how to identify a
person who may need language assistance, the ways in which language assistance may be provided, training
staff, providing notice to LEP persons, and information for future updates.
FOUR FACTOR ANALYSES
In developing the LEP plan, HSIT undertook the U.S. Department of Transportation policy guidance to utilize
the four factors LEP analysis for assessing language needs and determining what steps should be taken to
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City of Hot Springs – Hot Springs Intracity Transit
100 Broadway Terrace ▪ Hot Springs, AR 71913 ▪ Phone (501) 321-2020
ensure access for LEP persons. The four factors include: 1) number of LEP individuals in the service area; 2)
frequency of contact with LEP individuals; 3) importance of the program; and 4) available resources and costs.

1) The number or proportion of LEP persons eligible in the service area who may be served or likely to
encounter a transit program, activity, or service. According to American Community Survey 2018 data,
approximately 1,799 or 8.13% of Hot Springs’ households speak a language other than English at home. Of
that population, 1.96% of households report as “not speaking English well”. The most frequently spoken
language after English is Spanish, consisting of 5.55% of the service area population households. The HSIT
service area is 7.9% Hispanic. HSIT’s service area has a total minority population of 26.89%. The following
tables provide racial makeup and language spoken at home for the HSIT area.
2) The frequency with which LEP individuals come in contact with an HSIT program, activity, or service.
HSIT assesses the frequency at which staff and operators have or could possibly have contact with LEP
persons. This includes documenting phone inquiries, request for translated documents, and surveying
drivers. To date, HSIT has had three requests for assistance from Spanish speakers and no request for
translated documents. Staff and drivers have had very little to no contact with LEP individuals. Currently,
the frequency of contact with LEP persons associated with local public transportation services has been
limited to infrequent requests made to our customer service staff at the Transportation Depot. There is no
large geographic concentration of any one type of LEP individuals in the transit service area. HSIT has
identified one social, service, professional, or leadership organization that focuses on outreach or
membership of LEP individuals. The Latino community is growing in Hot Springs as evident in recent data.
Continued outreach in transit is important to our program.

HOT SPRINGS INTRACITY TRANSIT | TITLE VI PROGRAM | November, 2020

P a g e | 18

City of Hot Springs – Hot Springs Intracity Transit
100 Broadway Terrace ▪ Hot Springs, AR 71913 ▪ Phone (501) 321-2020
Hot Springs Intracity Transit Service Area Census Tract Data
Source: Us Census Bureau 2018 ACS Estimates
Indo-European Asian and
Total
English Only Spainish
Speak Other
Speak
Spainish
Households Households Households Language
Pacific Island Languages
English Not Households
Households Languages Households
Well
Households
Households

IndoEuropean
Language
Households

TRACT
Census Tract 106
Census Tract 107
Census Tract 108
Census Tract 109
Census Tract 110
Census Tract 113
Census Tract 114
Census Tract 115
Census Tract 116.01
Census Tract 116.02
Census Tract 117
Census Tract 118
Census Tract 119
Total Households
Percentage of
Households

1,446
891
1,049
1,624
2,152
1,906
1,290
955
2,251
1,798
2,265
2,129
2,391
22,147

1,373
773
998
1,395
2,084
1,664
1,174
892
2,189
1,681
2,074
2,034
2,153
20,484

69
70
24
143
68
189
104
47
36
80
123
129
148
1,230

4
43
27
86
0
44
8
8
26
16
68
30
72
432

0
2
0
0
0
9
0
8
0
21
0
57
18
115

0
3
0
0
0
0
4
0
0
0
0
15
0
22

92.49%

5.55%

1.95%

0.52%

0.10%

31
3
16
73
0
85
18
37
0
33
103
35
0
434

Asian and
Pacific
Island
Languages
Households

Speak
Other
Languages
Households

31
3
16
57
0
72
10
33
0
33
58
0
0
313

0
0
0
16
0
13
8
3
0
0
45
14
0
99

0
0
0
0
0
0
0
1
0
0
0
21
0
22

0
0
0
0
0
0
0
0
0
0
0
0
0
0

72.12%

22.82%

5.07%

0.00%

Figure 2 Percentage of Service Area Population by Language

3) The nature and importance of the program, activity, or service provided by the transit system to the
community. Public transportation can be vital to many people’s lives, especially those that have no other
means of transportation. An HSIT ridership survey in 2017 indicated the primary trip purposes for transit
customers were employment, with medical trips being the second most identified trip. While HSIT does
provide an important service for the community Monday through Friday, with Saturday service available,
there is no Sunday service. Transit service is offered weekdays from 6 a.m. to 8 p.m., with three routes
(buses) in operation. Saturday service is provided from 10 a.m. to 6 p.m. ADA paratransit services are
provided by one to three lift-equipped vans and are operated throughout the City of Hot Springs on a
demand-response basis.
Although the transit system does provide service to both area hospitals, delay of access would not have
life-threatening implications on LEP individuals, especially compared to the services provided by fire,
police, and other emergency services. It is also believed that any delay of access to information provided by
HSIT would not have serious implications on a LEP individual.
4) The resources available to HSIT and the overall costs. Funds available for HSIT for LEP services would be
derived entirely from existing operating budgets and compete with other operational requirements on an
annual basis. It is anticipated that the cost of providing transit services will continue to grow, with the
major potential for cost increases in the foreseeable future due to national trends, such as insurance and
fuel costs. No bilingual staff has been identified; however, oral interpreter and translation services have
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been established on an as-needed basis from another departments. HSIT has also taken inventory of
available city resources with which the transit system could partner for outreach and translation efforts.
Service Area Households By Language
Source: Us Census Bureau 2018 ACS Estimates
Language Speakers
Population
% Speakers
Households In Service Area
22,147
100%
92.50%
English Speaker Households
20,484
Spainish Speaker Households
1,230
5.56%
European Language Households
434
1.95%
Asian/Pacific Islander
Households
115
0.52%
22
0.10%
Other Speaker Households

Speak English Well Households
Speak English Not Well
Households
% of Service Area Population
Speak English Not Well

21,713

98.04%

434
1.95%

Figure 3 Percentage of Service Area Households by Language

LANGUAGE ASSISTANCE MEASURES
HSIT’s LEP program was established after review of the four factors in the DOT LEP Guidance. As a result of
this analysis, the transit system’s LEP process was based on the limited frequency of contact with different
types of languages and the low percentage of identified LEP populations. As a public transportation agency
serving very few LEP persons, the transit system does not maintain an extensive LEP plan but has taken
reasonable steps to provide access to programs and activities for LEP persons. Considering the relatively small
scale of the HSIT area, the small number of LEP individuals in the service area and the limited financial
resources, it is necessary to limit language aid to the most basic and cost-effective services. Language
assistance measures currently available to HSIT customers include:
1)
Use of “I Speak Cards” by transit operators and staff to assist in identifying LEP individuals who need
language assistance.
2)
Several local resources are available, and maintained on file, for assistance with individuals with
limited English proficiency. These include the Hot Springs Police Department, along with colleges and
universities that provide foreign language curriculums that will provide translation services with advanced
notice. In addition, HSIT as stated above has a bilingual person in the building to offer services.
3)
Local services can be a valuable resource, however; a reasonable time delay can be expected in
contacting the appropriate translator. As a result, HSIT staff has added translation applications on its mobile
phones for people speaking other languages than English.
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STAFF TRAINING
It is important that staff members, especially those having contact with the public, know their obligation to
provide meaningful access to information and services for LEP persons. Transit staff will be provided the LEP
Plan and will be trained on procedures and protocols to follow. This information will also be part of the staff
orientation process for new hires. Training topics include:
1)

Understanding Title VI and LEP responsibilities;

2)

Use of the “I Speak Cards”;

3)

How to access and use the oral interpretation services;

4)

Documentation of language assistance requests;

5)

Translation applications for mobile phone and computers.

PROVIDING NOTICE TO LEP PERSONS
In order to advise the public of their rights under Title VI, and to provide notice to LEP persons that language
assistance measures are available, the following options are available and will be incorporated, as
appropriate:
1)

Notices indicating that language assistance is available posted at various municipal transit properties.

2)

Stating in documents and outreach materials that language services are available.

3)

Working with community-based organizations and other stakeholders to inform LEP individuals of
available services.

4)

Providing statements in public notices that services are available for persons requiring special
accommodations for disabilities or language assistance.

MONITORING AND UPDATING THE LEP PLAN
This plan is designed to be flexible and one that can be easily updated. At a minimum, HSIT will follow the Title
VI Program update schedule to review the LEP process. Each update should examine all plan components
including:
1)

How many LEP persons have been encountered? We encounter about (4-6) per year.

2)

What is the current LEP population in the service area? About 2600 estimated; refer to figure 4.

3)

Are the existing language assistance measures meeting the current needs? We feel because of the low
incidents that our needs are covered adequately.

4)

Have available resources, such as technology, changed? Utilization of mobile applications to
assist/speed initial language translation needs.

5)
Were any complaints received? None since the last plan update.
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DISSEMINATION OF THE LEP PLAN
HSIT will post the LEP Plan on the transit page of www.cityhs.net . Copies of the plan will be provided to any
person or agency requesting a copy, and LEP persons may obtain copies/translations of the plan upon request.
Any questions or comments regarding this plan should be directed to HSIT staff at 501-321-2020.
HSIT’s LEP Plan:
(a) Includes the results of the Four Factor Analysis, including a description of the LEP population(s) served;
(b) describes how the recipient provides language assistance services by language; (c) describes how the
recipient provides notice to LEP persons about the availability of language assistance; (d) describes how the
recipient monitors, evaluates and updates the language access plan; and (e) describes how the recipient trains
employees to provide timely and reasonable language assistance to LEP populations.
To date, there have been no requests for documents to be in a language other than English. However, our LEP
analysis indicates Spanish translation of vital documents is necessary. HSIT will continue to monitor
community needs regarding the translation of vital documents into the language of each frequently
encountered LEP group eligible to be served and/or likely to be affected by HSIT’s programs and services. Vital
written documents include, but are not limited to, consent and complaint forms; intake and application forms
with the potential for important consequences; written notices of rights; notices of denials, losses, or
decreases in benefits or services; and notices advising LEP individuals of free language assistance services.
Examples of vital documents include an ADA complementary paratransit eligibility application, a Title VI
complaint form, notice of a person’s rights under Title VI, and other documents that provide access to
essential services.
a.

Safe Harbor Provision. DOT has adopted DOJ’s Safe Harbor Provision, which outlines circumstances
that can provide a “safe harbor” for recipients regarding translation of written materials for LEP
populations. The Safe Harbor Provision stipulates that, if a recipient provides written translation of
vital documents for each eligible LEP language group that constitutes five percent (5%) or 1,000
persons, whichever is less, of the total population of persons eligible to be served or likely to be
affected or encountered, then such action will be considered strong evidence of compliance with the
recipient’s written translation obligations. Translation of non-vital documents, if needed, can be
provided orally. If there are fewer than 50 persons in a language group that reaches the five percent
(5%) trigger, the recipient is not required to translate vital written materials but should provide
written notice in the primary language of the LEP language group of the right to receive competent
oral interpretation of those written materials, free of cost.

These safe harbor provisions apply to the translation of written documents only. They do not affect the
requirement to provide meaningful access to LEP individuals through competent oral interpreters where oral
language services are needed and are reasonable. A recipient may determine, based on the Four Factor
Analysis, that even though a language group meets the threshold specified by the Safe Harbor Provision,
written translation may not be an effective means to provide language assistance measures. For example, a
recipient may determine that a large number of persons in that language group have low literacy skills in their
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native language and therefore require oral interpretation. In such cases, background documentation regarding
the determination shall be provided to FTA in the Title VI Program.
HSIT sees the Passenger Code of Conduct and Paratransit program application as vital documents. HSIT will
provide the documents in translated form as requested. HSIT conveys vital document information to persons
with Limited English Proficiency by using digital tools such as Microsoft Word or Google translator and/or in
house person-to-person translation. Below is a list of staff members available to provide language translation:
Staff Name
Maggie Nunez
Aaron Graulau
Mary Donaldson
Richard Nunez
Jjesus Anaya
Sam Spencer
Omar Cervantes
Cynthia Howerton
Jaime Ugartechea

City of Hot Springs Lanuage Translation Resources
Department
Phone Contact
Languge Spoken
Finance Department
501-321-6826
Spanish
Planning
501-321-6650
Spanish
Information Systems
501-321-6998
Spanish
Police Department
501-321-6703 or 6704 Spanish
Police Department
501-321-6703 or 6704 Spanish
Police Department
501-321-6703 or 6704 Spanish
501-321-6703 or 6704 Spanish
Police Department
Police Department
501-321-6703 or 6704 Spanish
Police Department
501-321-6703 or 6704 Spanish

Language Writen
Spanish
Spanish
Spanish
Spanish
Spanish
Spanish
Spanish
Spanish
Spanish

Figure 4 City of Hot Springs Language Translation Resources

MINORITY REPRESENTATION ON PLANNING AND ADVISORY BODIES
Title 49 CFR Section 21.5(b)(1)(vii) states that a recipient may not, on the grounds of race, color, or national
origin, “deny a person the opportunity to participate as a member of a planning, advisory, or similar body
which is an integral part of the program.” Currently, HSIT has a Transportation Advisory Committee (TAC)
comprised of members that would be sensitive to the needs and barriers relative to public transportation, i.e.
minorities and those with disabilities. The committee is responsible for advising on transit and transportation
related issues. The panel is comprised of the following members:
TAC Member
Name
LeDante Walker

Panel Characteristics
Gender
Male

Race
African American

Disabled
Yes (WC)

Kayla Cooley

Female

African American

No

John Goodman

Male

Caucasian

No

Pam Mullenix

Female

Caucasian

No

Steve Hotho

Male

Caucasian

No

Rick Myrick

Male

Caucasian

No

Shannon Reyenga

Female

Caucasian

Yes

Figure 5 Transportation Advisory Committee Members

DETERMINATION OF SITE OR LOCATION OF FACILITIES
Title 49 CFR Section 21.9(b)(3) states, “In determining the site or location of facilities, a recipient or applicant
may not make selections with the purpose or effect of excluding persons from, denying them the benefits of,
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or subjecting them to discrimination under any program to which this regulation applies, on the grounds of
race, color, or national origin; or with the purpose or effect of defeating or substantially impairing the
accomplishment of the objectives of the Act or this part.” Title 49 CFR part 21, Appendix C, Section (3)(iv)
provides, “The location of projects requiring land acquisition and the displacement of persons from their
residences and businesses may not be determined on the basis of race, color, or national origin.” Facilities
included in this provision include, but are not limited to, storage facilities, maintenance facilities, operations
centers, etc. In order to comply with the regulations:
a.
HSIT will complete a Title VI equity analysis during the planning stage with regard to where a project is
located or sited to ensure the location is selected without regard to race, color, or national origin. HSIT will
engage in outreach to persons potentially impacted by the siting of facilities. The Title VI equity analysis must
compare the equity impacts of various siting alternatives, and the analysis must occur before the selection of
the preferred site.
b.
When evaluating locations of facilities, HSIT will give attention to other facilities with similar impacts
in the area to determine if any cumulative adverse impacts might result. Analysis should be done at the census
tract or block group where appropriate to ensure that proper perspective is given to localized impacts.
c.
If HSIT determines that the location of the project will result in a disparate impact on the basis of race,
color, or national origin, HSIT may only locate the project in that location if there is a substantial legitimate
justification for locating the project there, and where there are no alternative locations that would have a less
disparate impact on the basis of race, color, or national origin. HSIT must show how both tests are met; it is
important to understand that in order to make this showing, HSIT must consider and analyze alternatives to
determine whether those alternatives would have less of a disparate impact on the basis of race, color, or
national origin, and then implement the least discriminatory alternative.
REQUIREMENT TO PROVIDE ADDITIONAL INFORMATION UPON REQUEST.
FTA may request, at its discretion, information other than that required by this Circular from a recipient in
order for FTA to investigate complaints of discrimination or to resolve concerns about possible noncompliance
with DOT’s Title VI regulations.
•

As of the current Title VI program update, Hot Springs Intracity Transit does not have any civil rights
complaints against the agency.

REQUIREMENT TO SET SYSTEM-WIDE SERVICE STANDARDS AND POLICIES.
HSIT has set service standards and policies for fixed route bus service. These standards and policies address
how service is distributed across the transit system, and ensure that the manner of the distribution affords
users access to these assets.
HSIT has adopted system-wide service policies to ensure service design and operations practices do not result
in discrimination on the basis of race, color or national origin.
Vehicle load for each mode.
HSIT has only fixed-route vehicles. It operates heavy transit buses of 35’, 30’ and 28’ Cut Away vehicles. During
peak service hours, the vehicle’s capacity should not be exceeded. Refer to load chart below for vehicle type,
seating capacity and load factor.
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Vehicle type

Passenger Capacity
Seated

Heavy Transit Bus 35'
Heavy Transit Bus 30'
Cutaway Bus 28'

Standing
29
23
19

Load
Factor

Total
15
15
10

44
38
29

1.5
1.7
1.5

Figure 6 HSIT Equipment and Load Factors

Vehicle headway, service availability and on-time performance for each mode.
Our system operates three (3) routes at an hourly headway. HSIT is a small urban system serving the core of
downtown branching from a central hub. The system is designed primarily to provide community coverage.
HSIT interfaces with the poorest and largest minority neighborhoods where its three (3) routes intersect at the
Transportation Depot. HSIT’s on-time performance averages about 83%. Delays are usually due to tourism
traffic at key intersections.
Distribution of transit amenities and vehicle assignment for each mode
The amenity distribution for the HSIT system is as follows:
•
•
•
•

Stops
Benches
Trash Cans
Shelters

188
22
3
14

HSIT takes requests for benches, cans and shelters all year long. We review the list of amenity requests and
fulfill them as budget allows. Our goal is to distribute amenity fulfillment among the (3) routes evenly. Our
system is small enough that we do not rely solely on passenger loading capacity for stop amenities selection.
We also work with other city departments to improve pedestrian access. Our sidewalk and trail network is
extensive with our downtown community walkability score is 72. However, the outer reaches of our system
have sidewalk access that is poor. We advocate for improvements through Planned Development reviews and
work with our Complete Streets Committee.
Each of our buses has a bicycle rack on the front of the vehicle which carries two (2) bikes. In the outer more
rural areas of our bus system, we encourage the bus-bike connection to extend the range and access to our
service. Hot Springs has, in recent years, developed more bike lanes and trail network connections.
We have six (6) fixed route vehicles for service. We rotate the vehicles throughout the week among the routes
so that no one vehicle is used on any given day on the same route. The center of our service area is the lowest
income and highest minority neighborhoods as the mapped demographic information indicates. Refer to
appendix (G).
END OF SECTION
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TITLE VI HOT SPRINGS CITY BOARD OF DIRECTORS RESOLUTION
APPENDIX (D)
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TITLE VI HOT SPRINGS CITY CIVIL RIGHTS CODE
APPENDIX (E)

HOT SPRINGS INTRACITY TRANSIT | TITLE VI PROGRAM | November, 2020

P a g e | 27

City of Hot Springs – Hot Springs Intracity Transit
100 Broadway Terrace ▪ Hot Springs, AR 71913 ▪ Phone (501) 321-2020

HOT SPRINGS INTRACITY TRANSIT | TITLE VI PROGRAM | November, 2020

P a g e | 28

City of Hot Springs – Hot Springs Intracity Transit
100 Broadway Terrace ▪ Hot Springs, AR 71913 ▪ Phone (501) 321-2020

NOTICE TO THE PUBLIC OF TITLE VI PROTECTION

Appendix (F)

Title VI Notification
Title VI of the Civil Rights Act of 1964 prohibits discrimination on the basis of race, color or national origin in
programs and activities receiving Federal financial assistance. Specifically, Title VI provides that "no person in
the United States shall, on the ground of race, color or national origin, be excluded from participation in, be
denied the benefits of, or be subjected to discrimination under any program or activity receiving
Federal financial assistance." (42 U.S.C. Section 2000d)

Individuals or organizations who believe they have been denied the benefits of, excluded from participation
in, or subject to discrimination on the grounds of race, color or national origin by a recipient of Federal
Transit Administration funding can file an administrative complaint with the Federal Transit Administration 's
Office of Civil Rights under Title VI of the Civil Rights Act of 1964. Complaints should be signed and include
contact information and should be sent to:
Hot Springs Intracity Transit
100 Broadway Terrace
Hot Springs, AR 71901
Phone: 501-321-2020
Title VI Notificaci6n
Titulo VI de Ia ley de derechos civiles de 1964 prohibe Ia discriminaci6n sobre Ia base de raza, color u origen
nacional en programas y actividades que reciban asistencia financiera Federal. Especificamente, titulo VI
estipula que "ninguna persona en los Estados Unidos, por motivos de raza, color u origen nacional, se
excluinin de Ia participaci6n en, negar los beneficios de o ser objeto de discriminaci6n bajo ningun programa
o actividad que reciba asistencia financiera Federal." (42 U.S.C. secci6n 2000d)
Individuos u organizaciones que creen que se les ha negado los beneficios de, excluido de Ia participaci6n en,
o sujetas a discriminaci6n por motivos de raza, color u origen nacional por un beneficiario de Ia
financiaci6n de Ia Administraci6n Federal de tninsito puede presentar una queja administrativa con Ia
Administraci6n Federal de tninsito Office of Civil Rights en virtud del titulo VI de Ia ley de derechos civiles
1964. Quejas deben firmarse y incluyan informacion de contacto y deben enviarse a:
Hot Springs Intracity Transit
100 Broadway Terrace
Hot Springs, AR 71901
Phone: 501-321-2020
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TITLE VI COMPLAINT FORM

Appendix (G)

Title VI Complaint Form

Page 1 of 2

Hot Springs Intracity Transit
Hot Springs Human Resources Department
H.S.I.T. is committed to ensuring that no person is excluded from participation in or denied the benefits of
its services on the basis of race, color or national origin, as provided by Title VI of the Civil Rights Act of
1964, as amended. Title VI complaints must be filed within 180 days from the date of the alleged
discrimination.
The following information is necessary to assist us in processing your complaint. If you require any
assistance in completing this form, please contact the Title VI Coordinator by calling (501) 321.2020. The
completed form must be returned to H.S.I.T. Department of Human Resources, Title VI Coordinator, 133
Convention Boulevard, Hot Springs AR 71901.
Your Name:

Phone:

Street Address:

Alt Phone:
City, State & Zip Code:

Person(s) discriminated against (if someone other than
Street Address, City, State & Zip Code:

Which of the following best describes the reason for the alleged discrimination took place? (Circle one)
Date of Incident:
■ Race
■ Color
■ National Origin (Limited English Proficiency)
Please describe the alleged discrimination incident. Provide the names and title of all H.S.I.T. employees
involved if available. Explained what happened and whom you believe was responsible. Please use the
back of this form if additional space is required. ____________________________________________

___________________________________________________________________________________
___________________________________________________________________________________
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Page 2 of 2
Please describe the alleged discrimination incident (continued)
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
Have you filed a complaint with any other federal, state or local agencies? (Circle one) Yes / No
If so, list agency / agencies and contact information below:
Agency: City of Hot Springs
Street Address, City, State & Zip Code:

Contact Name:
Phone:

Agency:

Contact Name:

Street Address, City, State & Zip Code:

Phone:

I affirm that I have read the above charge and that it
is true to the best of my knowledge, information and
belief.
Complainant’s Signature: ______________________________________________
Date: ________________________________________
Date received: ___________________________________

Received By: ________________________________
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Title VI Complaint Form

Page 1 of 3

Hot Springs Intracity Transit
Hot Springs Human Resource Department

H.S.I.T. se compromete a garantizar que ninguna persona está excluida de la participación o negada los
beneficios de sus servicios sobre la base de raza, color u origen nacional, según lo dispuesto en el título VI
de la ley de derechos civiles de 1964, como modificado. Quejas del título VI deberán presentarse en el
plazo de 180 días desde la fecha de la supuesta discriminación.
La siguiente información es necesaria para ayudarnos a procesar su queja. Si necesita ayuda para
completar este formulario, por favor póngase en contacto con el Coordinador del título VI llamando al
(501) 321.2020. El formulario debe ser devuelto a los recursos humanos H.S.I.T. Dept. of, Coordinador del
título VI, 133 Convention Blvd. Hot Springs AR 71901.

Te llamas:

Teléfono:

Dirección de calle:

Teléfono Alt:

Ciudad, estado y código postal:
Personas discriminan (si alguien que no sea querellante):
nombres:
Dirección Calle, ciudad, estado y código postal:

Cuál de las siguientes opciones mejor describe la razón de la
Presunta discriminación tuvo lugar? (Circule uno)

Fecha del incidente:

■ Raza
■ Color
■ Origen nacional (inglés limitado)
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Por favor, describa el incidente de la supuesta discriminación. Proporcionar el nombre y título de todos si
involucrados empleados de H.S.I.T.
disponible. Explica lo que pasó y quien se cree que fue responsable. Por favor, use el dorso de este
formulario si
se requiere espacio
adicional.___________________________________________________________________
Por favor, describa el incidente de la supuesta discriminación. Proporcionar el nombre y título de todos si
involucrados empleados de H.S.I.T.
disponible. Explica lo que pasó y quien se cree que fue responsable. Por favor, use el dorso de este
formulario si
se requiere espacio
adicional.___________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
________________________
Por favor, describa el incidente de la supuesta discriminación (continuado)
se requiere espacio
adicional.___________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_________________________________________________________________
Se presentó una queja con cualquier ostras agencias federales, estatales o locales? (Circule uno)
Sí/ No sí es así, Agencia lista/ agencias e información de contracto:
Agencia: City of Hot Springs
Dirección Calle, cuidad, estado y código

Nombre de contacto: Minnie Lennox
Teléphono: 501-321-6841

Agencia: Hot Springs Intracity Transit

Nombre de contacto: Kathleen Lambert
Teléphono: 501-651-7704

Dirección Calle, cuidad, estado y código postal:
City of Hot Springs
Human Resources Department
133 Convention Blvd.
Hot Springs National Park, AR 71901
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Firma de los reclamantes: ______________________________________________
Fecha: ________________________________________
Fecha de recepción: ___________________________________
Recibido por: ________________________________
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